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FINANCE COMMITTEE
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THEORY OF ACTION
When we collaborate to:

Then all students will:

Create safe, caring, and culturally responsive classrooms
and schools, and partner with families and the community
to support students’ academic growth and their social,
physical and emotional wellbeing.

Demonstrate academic growth in foundational content and skills;

Ensure that every student engages in a rigorous
curriculum that is implemented consistently within and
across schools;

Be self-directed and persevering agents of their own learning; and

Provide inclusive instruction that engages every student in
authentic learning experiences, demonstrates the power
of effective effort and fosters inquiry, creativity and
positive risk taking;
Monitor student progress diagnostically and plan
instruction after thorough and thoughtful data analysis to
ensure each student reaches proficiency;

Communicate effectively, think critically, problem solve creatively,
work collaboratively, and evaluate objectively;
Demonstrate cultural awareness, an appreciation of self, empathy
toward others, a sense of responsibility, and commitment to civic
engagement . . .
So that all students are prepared to:
Be lifelong learners able to pursue their personal and professional
goals;
Face adversity and ambiguity with intellectual skill, openmindedness, adaptability, courage and confidence;
Make informed, just and ethical decisions; and
Be connected and compassionate citizens who contribute to a
diverse and global society.
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Caring & Culturally
Responsive Classrooms

Rigorous Curriculum

Advance Student Learning

Progress Monitoring

Inclusive Instruction
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CARING & CULTURALLY RESPONSIVE CLASSROOM
Through the FY2018 budget, Andover continues
its commitment to:
Caring &
Culturally
Responsive
Classrooms

ØOpen Circle social-emotional learning program
Rigorous
Curriculum

Advance Student Learning
Progress
Monitoring

Inclusive
Instruction

ØWhere Everyone Belongs (WEB) middle school
programs
ØSocial workers in every school
ØAn inclusive approach to special education
ØRobust school-based English Language Learner
programs
ØInternational cultural programs
ØInternational travel, leadership & exchange
ØAHS’s Endorsement of Global Engagement

CARING & CULTURALLY RESPONSIVE CLASSROOMS
Caring &
Culturally
Responsive
Classrooms

Through the FY2018 budget, Andover will
improve its work in this area by:

Rigorous
Curriculum

Advance Student Learning
Progress
Monitoring

Inclusive
Instruction

ØProviding additional professional development
for faculty in social-emotional learning, growth
mindset, and culturally responsive teaching
ØCreating a comprehensive approach to support
students with mental health and behavioral
concerns
ØExpanding the ELL program to address increasing
enrollment
ØProviding advisory and support programs as part
of the new 7+H high school schedule
ØGrowing AHS’s Endorsement of Global
Engagement
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RIGOROUS CURRICULUM
Through the FY2018 budget, Andover continues
its commitment to:
Caring &
Culturally
Responsive
Classrooms

Rigorous
Curriculum

Advance Student Learning
Progress
Monitoring

ØA curriculum review cycle to provide consistent
and current instructional materials
ØDigital resources aligned to the curriculum
ØCoordination in all curricular areas
ØProfessional development to support curricular
consistency and fidelity

Inclusive
Instruction

RIGOROUS CURRICULUM
Through the FY2018 budget, Andover will
improve its work in this area by:
Caring &
Culturally
Responsive
Classrooms

Rigorous
Curriculum

Advance Student Learning
Progress
Monitoring

Inclusive
Instruction

ØProviding additional professional development in
the content areas of math, science and writing
where new curricula have been implemented
ØFinalizing the review of our literacy program
ØLaunching the review of elementary social
studies
ØCompleting the roll out of the iAndover 1:1
learning initiative
ØTransitioning to accessible digital texts and
resources
ØEnhancing continuity and depth in the high
school curriculum through implementation of the
new 7+H schedule and year-long courses
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INCLUSIVE INSTRUCTION
Caring &
Culturally
Responsive
Classrooms

Rigorous
Curriculum

Advance Student Learning
Progress
Monitoring

Inclusive
Instruction

Through the FY2018 budget, Andover continues its
commitment to:
ØReasonable class size for differentiation and
inclusion
ØUniversal design for learning strategies to address
differentiation
ØRobust special education support and programming
ØTargeted supports through specialists in reading
ØAdvances in arts integration through the NEAL
project
ØAuthentic and innovative instructional strategies
ØRecruitment and hiring of highly effective teachers
and administrators representing a broader range of
ethnicities and races
ØUtilization of our teacher and administrator
evaluation system to promote professional growth

INCLUSIVE INSTRUCTION
Caring &
Culturally
Responsive
Classrooms

Through the FY2018 budget, Andover will
improve its work in this area by:
Rigorous
Curriculum

Advance Student Learning
Progress
Monitoring

Inclusive
Instruction

ØProviding additional professional development to
strengthen inclusive instruction
ØCreating opportunities for teachers to observe
and showcase effective practices
ØPartnering with innovative education initiatives
such as MAPLE that are pursuing similar goals
ØStrengthening literacy interventions and
professional development in literacy to support
students with language-based learning issues
ØStrengthening the English Language Learning
staffing to meet growing enrollment
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PROGRESS MONITORING
Caring &
Culturally
Responsive
Classrooms

Through the FY2018 budget, Andover continues
its commitment to:
Rigorous
Curriculum

Advance Student Learning

ØData teams in all schools to track student
progress and adjust instruction accordingly
ØEarly screening and progress monitoring through
DIBELS
ØData reports on school and district targets

Progress
Monitoring

Inclusive
Instruction

ØCommunication about student, school and
district progress through the parent portal, online
messaging, and social media

PROGRESS MONITORING
Through the FY2018 budget, Andover will
improve its work in this area by:
Caring &
Culturally
Responsive
Classrooms

Rigorous
Curriculum

Advance Student Learning
Progress
Monitoring

Inclusive
Instruction

ØExpanding the use of diagnostic early screening
and progress monitoring assessments in the area
of literacy
ØExpanding the use of common assessments in
subject areas
ØProviding additional professional development
on data and error analysis
ØProviding time for data teams to meet to more
fully assess progress and recommend appropriate
interventions
ØExpanding ways to effectively communicate
student progress to families and the community
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OPERATIONAL ISSUES
ØInclusion of $519K for curriculum in a warrant article
ØSignificant increase in special education placement costs due to spending down of the circuit breaker
ØSignificant increase in special education transportation costs
ØTechnology support to ensure the success of the 1:1 initiative
ØCustodial supervision to support improved coordination within the custodial staff and improved
maintenance of the buildings
ØCommunications support to maintain the currency of the website and digital communications, handle
public records requests and general district communications
ØResearch and data management support to provide timely data for classroom, school and district
decision-making
ØFunding to reduce and eventually eliminate fee-based full-day kindergarten

FY2018 BUDGET
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COMPARATIVE DATA
ØAndover’s rank in school district spending above foundation
for FY15: 95th out of 293 non-vocational districts
ØAndover’s rank in per pupil expenditure for FY15: 84th out of
293 non-vocational districts
ØAndover’s average property tax as a percent of median
income: 7th out of 11 comparison communities
ØAndover’s rank for starting teacher salary: 8th out of 11
comparison communities
ØAndover’s rank for the highest teacher salary without a
doctorate: 5th out of 11 comparison communities

SPECIAL EDUCATION
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HIGH SCHOOL
SCHEDULE

BENEFITS OF THE SCHEDULE
ØContinuity provided by year-long courses
ØPersonalization through an H block
ØRotating schedule with periods of varied length
ØCollaborative time for teachers
ØSimilar to the schedule of other comparable
districts
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Who else has a personalized year-long rotating schedule?
2016 Top 10 ranked MA Public Schools Boston Magazine
Dover-Sherborn
Lexington

Comparison Schools*
Arlington High School

Weston

Chelmsford High School

Wayland

Franklin High School

Newton South
Wellesley*
Bromfield School, Harvard
Acton-Boxborough
Bedford

Natick High School
Needham High School
Westwood High School

Winchester*
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COSTS OF THE SCHEDULE
ØTexts covered through FY16 and FY17 CIP: $373,000
ØSpecial education staffing: 3 FTE
ØRegular education staffing to maintain class size: 4.0 FTE

ENGLISH LANGUAGE
LEARNER ENROLLMENT
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OPERATIONAL ISSUES
ØInclusion of $519K for curriculum in a warrant article
ØSignificant increase in special education placement costs due to spending down of the circuit breaker
ØSignificant increase in special education transportation costs
ØTechnology support to ensure the success of the 1:1 initiative
ØCustodial supervision to support improved coordination within the custodial staff and improved
maintenance of the buildings
ØCommunications support to maintain the currency of the website and digital communications, handle
public records requests and general district communications
ØResearch and data management support to provide timely data for classroom, school and district
decision-making
ØFunding to reduce and eventually eliminate fee-based full-day kindergarten

Andover Public Schools

FY 18 Budget Development Overview

School Committee Meeting
January 5, 2017
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FY 2018 Budget Drivers
•
•
•
•

Elementary
High School
Technology
District wide
TOTAL

1.1 FTE
7.0 FTE
1.6 FTE
1.5 FTE
11.2 FTE

DISTRICT WIDE REQUESTS

• Compliance-ESL Teacher
• SPED-SLP
• Custodial Supervisor

0.50 FTE
0.50 FTE

– 50/50 Split W/ Town

0.50 FTE
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ELEMENTARY COMPLIANCE REQUESTS

HPE- ETF
Sanborn-ETF
West El-SLPA

0.20 FTE
0.40 FTE
0.50 FTE

HIGH SCHOOL SCHEDULE

Regular Ed. Teachers

4.0 FTE

SPED Teachers

2.5 FTE

ETF

0.5 FTE
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DIGITAL LEARNING/TECHNOLOGY SUPPORT
Digital Learning
ØDistrict DLS
ØDistrict Applications Specialist
Professional Development
Maintenance and Upgrades

0.60 FTE
1.0 FTE

OPERATIONS
Ø5th Utility: Infrastructure-new, repair, replacement, audit.
ØNew-Web site monitoring-OCR Complaint-visual ADA- cost $8,955/yr.
ØIncreased line item from $35,000 to $70,000 due to number of devices
added to district.

ØRegular Ed transportation increased $53,595
ØMid-day transportation decreased $9,400
ØSPED transportation increased $108,982
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ADVANCING STUDENT LEARNING
Caring &
Culturally
Responsive
Classrooms

Rigorous
Curriculum

Advance Student Learning
Progress
Monitoring

Inclusive
Instruction

24

1/26/17

PROPOSED SCHOOL DEPARTMENT
FY2018 BUDGET
PERSONNEL

$64,404,628

GENERAL EXPENSE
OOD ADDITION
TOTAL

$15,260,156
$800,000
$80,464,784
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