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INTRODUCTION & BACKGROUND
Dr. Parvey’s Entry Plan – Report of Findings

APS At-A-Glance
• Approximately 5,600 students from PK-12
• Approximately 1,400 staff
• 10 schools
• $18,482.23 per pupil spending (FY20)
• 12.2 to 1 – student/teacher ratio (SY20)
• 95.2% graduation rate (SY20)

Strategic Leadership
Why?
Why are we doing this? Why are we doing it this way?

What?
Are we doing the right thing? How do we know?

How?
How does it connect to other things we are doing to have maximum impact?

What is an Entry Plan?

• An entry plan allows incoming
administrators the opportunity to learn
about a district’s values, goals,
aspirations, and challenges.
• It is a process by which I am able to
learn about the strengths and challenges
of our system.
• This will assist in the development of a
strategic plan.

Entry Plan Timeline (2021-22 School Year)

Phase 1

Phase 2

Process
• June – August

Review & Reflection
• September - March

Phase 3

Phase 4

Conclusions & Sharing
• April – June

Strategic Plan Development
& Launch
• August - December

OBJECTIVES AND GOALS
Dr. Parvey’s Entry Plan – Report of Findings

Entry Plan - Specific Objectives
The focus of my first few months
within the district was to listen and
learn, to hear the perspective of our
staff, students, families and the
community on the strengths, the
needed improvements, and
opportunities for growth in Andover
Public Schools.

“Great schools are defined by great relationships with
students, families, educators and the community we serve.”

Components of an Entry Plan
Information
Gathering
What are the stories the APS
community and its
stakeholders are telling me?

Analysis and
Recommendations
Based on what I have seen,
what themes and patterns
have emerged?

What does the data we have
on our district tell us?
What are the stories I am
getting through my
observations?

What norms, cultures, and
values do we want to
maintain; what do we want
to change?

Strategy and
Implementation

How can various aspects of
APS work together so that
meaningful and sustainable
change can occur?

DR. PARVEY’S ENTRY PLAN
R EPORT OF F INDINGS

Sources of Information
Observations within
and outside our schools

Weekly School Visits with
students and staff

School events, i.e.,
performing arts, athletics,
clubs and organizations

Formal and Informal
Interviews

Analysis of District Data

Community Office Hours

Review of District artifacts

Meetings with APS students

DESE Review

Meetings with APS
administrators & staff

Curriculum Review

Meetings with APS families,
PTOs/PACs

Community Survey

Town of Andover meetings

Organizational Analysis

APS COMMUNITY SURVEY
March 18- March 27, 2022

Guiding Questions

What are the
strengths of APS?

What are the greatest
challenges of APS?

Do you feel that the current
learning environment at APS
is focused on equitable
learning opportunities for
our students, where equity,
diversity and inclusion are
concerned?

What have you seen within
the schools that has
effectively addressed
students’ Social Emotional
Learning needs?

What communication
methods do you find
most effective?

Do you feel that the current
program offerings meet the
expectation of consistent
curriculum and rigorous
learning opportunities for our
students?

How might we better
address the needs of
all our students?

If you could add one new
program or extracurricular
activity to APS, what would
it be and why?

Community Survey
Survey open from March 18- March 27, 2022
403 - parents/guardians
112- APS staff member
105 - students (grades 6-12)
41 - parents/guardians & staff
6 - community members

WHAT ARE THE STRENGTHS OF APS?
APS Parents/Guardians

APS Students
•

The community having events and having that sense of
connection.

•

Organization is good but checking in on students would be
beneficial for both the student and teacher.

•

After school clubs should be continued especially clubs like
BIPOC and social justice group which give a safe space to
students.

•

I believe the high standards of academic achievement and
expectations of integrity are the most valuable aspects of
APS, and efforts should be made to preserve this.

•

I think that the emphasis on the effects of bullying really
has worked in schools to lessen the amounts of bullying.

APS COMMUNITY SURVEY - March 18- March 27, 2022

•

The special education teams have been great
over the last 7 years. I can't say enough about
the support we have received. It's been great.

•

Preserve the effort on mental health and
emotional/social support to the students.

•

Our child's elementary school has really made a
genuine effort to be inclusive and celebrate the
many cultures, religions and types of families in
the school.

•

Continue to offer high quality and rigorous
academic programs.

WHAT ARE THE STRENGTHS OF APS?
Parents/Guardians & APS Staff

APS Staff
•
•
•
•
•

I think the district does a good job of having resources for our students and staff
that help them reach their maximum potential. Communication from the district
and schools is also clear and can be found in many places in a timely manner.
Andover presents a fine image, though I don't think we need to make an effort to
preserve it. Our efforts should be on our substance and our image will take care of
itself.
High Expectations, Sense of Community, Consistent Communication from District
and Individual schools

•

•

•

Exceptional teachers, inclusive school community, wide-range of extra-curriculars
Curriculum crafted by teachers is important. We know what is best for kids and
how to make the best choices for them. I think the wide variety of extracurricular
we have is important for kids as well.

•

Our sense of community at the school-based level is strong. Kids feel loved,
cared for, and proud to be a part of their school. The culture and schoolbased traditions are strong. Teachers are kind, fair, creative, and connected
to my kids.
I am very proud to be a parent and a teacher in the district. I think all of the
hard work around SEL should be preserved and expanded upon. We still do
not know the effect covid had/has on students and their emotional health.
Inclusion has become much better in district, and I would like to see that
continue. Also, frequent communication to families has been wonderful the newsletter to staff & families is most helpful and appreciated.
I think the special education department at the elementary level is
phenomenal.

WHAT ARE THE GREATEST CHALLENGES OF APS?
APS Students
•
•
•
•
•
•

We need to work on teaching people to be accepting of things like pronouns,
new names, and being more kind to everyone.
Education standards and enrichment opportunities for students
How much homework the teachers are giving. I have about 4 hours of
homework from my teacher a day. Some teachers rely on the homework to
teach us and they don't truly teach.
The district should work on making learning more interactive and engaging
for students. For example, not just doing worksheets and taking assessments.
Giving more challenging courses and bringing in better teachers. Some of the
teachers lack the quality needed to teach properly, in my opinion.
The district needs to work on asking all students for their preferred name
(because it might not match their legal one) and pronouns. This way students
feel safer in the classroom. We should also make advisory about mental
health and social justice. I think that educating students is key to stopping
racism, homophobia, transphobia, etc. in our schools.

APS parents/guardians
•
•
•
•
•
•

Academic rigor. It cannot come at the expense of prioritizing “social and emotional wellbeing.” This needs to be addressed with more academic opportunities at both the high
school and middle school level. Flex time at the middle school, especially 7th and 8th, does
not seem to be productive.
Make ALL students feel comfortable and support them
Transportation. How this town does not have late buses for students that stay after school
for activities and sports is terrible.
Need consistent curriculum and programs across the district
There are many fine teachers in APS. And there are some that are not. I think the district
should focus on increasing the number of “very fine” teachers. I also think the district needs
to work on its relationship with the teachers. There seems to be a steady stream of
complaining from the union.
Better direct communication with parents. We get some much through email, text, etc., but
many, not all, teachers are checked out. There is no consistency with using Google
Classroom, Aspen, or Schoology. We literally have to check 3 places to see how our high
school student is doing. The advance notice is a progress report, which comes too late to do
anything about.

WHAT ARE THE GREATEST CHALLENGES OF APS?
APS Staff
•
•
•

•
•
•

The need for consistent standards of behavior for students at AHS, changing
standards for teachers and inconsistent expectations for teachers, a union
leadership that regularly bullies its members, an administration that allows this to
happen.
Consistency between teachers, taking care of the quiet kids in the middle
Equity and Consistency. We don't see equitable outcomes for all learners partly
because of some system level obstacles that learners face on a daily basis. APS
needs to do more to ensure that access = opportunity for everyone. And as much as
I love the flexibility to teach "my way", I think we need more district wide
consistency in the content and the delivery of instruction.
Our school buildings are very dilapidated. We also need to work on anti-racist/antibias principles. They are not woven into the fabric of our work. They are considered
“initiatives” when they should be guiding principles.
Elementary school start time - this change has negatively affected our students and
elementary staff.
School start times and middle school schedule, flexibility for staff, digital literacy is
now missing in the current form that the digital learning specialists are being used.

Parents/Guardians & APS Staff
•
•
•
•
•

Sense of community. Back to basics in so many teaching areas.
We need to expand opportunities to embed innovation and design
thinking approaches.
Consistency from classroom-to-classroom. Student experience varies
widely based on teacher draw.
More communication and sharing between/amongst the levels (Elem,
Middle, High) regarding curriculum
Incorporating the Science of Reading research into the regular education
classrooms and get rid of using methods/curriculum that have been
determined not to be effective in teaching all children to read.

Community Member: Diversity

WHAT TWO (2)

COMMUNICATIONS
METHODS DO YOU FIND
MOST EFFECTIVE?

Email- 89.8%

Additional comments:
•

Frequent communication to families has been wonderful - the
newsletter to staff & families is most helpful and appreciated.

•

Superintendent communications are helpful. Please continue with
regular feedback surveys like this one, parent communications, and
office hours where you meet with the community (virtually and in
person).

•

There seems to be no continuity across district or communication on
curriculum.

•

Include the youth in communications and community.

•

Continuous communication - especially on sensitive topics.

•

Face to face meetings

Text messages - 56.6%
Also:
Newsletters - 14.1%
Website - 10.8%

DO YOU FEEL THAT THE CURRENT PROGRAM OFFERINGS MEET THE
EXPECTATION OF CONSISTENT CURRICULUM AND RIGOROUS
LEARNING OPPORTUNITIES FOR OUR STUDENTS?

DO YOU FEEL THAT THE CURRENT PROGRAM OFFERINGS MEET THE
EXPECTATION OF CONSISTENT CURRICULUM AND RIGOROUS
LEARNING OPPORTUNITIES FOR OUR STUDENTS?
Additional Comments from APS Students

Additional Comments from APS Parents/Guardians

• The learning is generally not rigorous…the curriculum

• More focus on Math, Social Studies, and Writing

• Personally, I feel as though there are very few classes

• While there is rigorous learning at Andover High,
there is a large discrepancy between teachers
who are teaching the same subjects.

should be more real world based.

that challenge me educationally, and this challenge
has only started my senior year of high school. Most
of my learning has been done through
extracurriculars and personal interest.

• The curriculum is not transparent and depends
too much on individual teacher whims.

• I feel the curriculum is very heavy. Sometimes I have

noticed that we are doing work that we should be
doing the following year. I feel the work is very hard,
and at most times, mentally draining.

• It is my understanding that the curriculum is still
being worked on. The curriculum seems unclear.

DO YOU FEEL THAT THE CURRENT PROGRAM OFFERINGS MEET THE

EXPECTATION OF CONSISTENT CURRICULUM AND RIGOROUS LEARNING
OPPORTUNITIES FOR OUR STUDENTS?
Additional Comments from APS Staff
•
•
•
•
•
•

The rigorous curriculum is there for those who choose to use it.
It can be inconsistent between same subject teachers within a grade. Some
practices and activities can be outdated.
While many students have access to rigorous learning, students with
different learning profiles may not.
I would like to see a more integrated approach to curriculum planning that
is differentiated to include access points and enrichment for students of all
abilities, learning styles, and experiences. I do not think it is effective or
efficient to plan curriculum and programming in separate silos.
I believe the curriculum is rigorous and prepares our students effectively
for higher learning and career readiness, however it would be helpful if
grading practices were more consistent between teachers in the same
department.
I think we sometimes let our students challenge themselves too much, too
many activities, too many AP Classes. When they get overwhelmed, it can
be quite a setback. Then everyone, parents, teachers and students have to
work harder just to get back on track.

Additional Comments from Parents/Guardians & APS Staff

•

I believe having all students in one classroom for every subject means
the most advanced are bored/not learning, some are lost/confused,
and some special ed are totally left behind.

•

Too much variation (content, expectations, overall rigor) based on
individual teachers.

•

Curriculum consistency should not come at the expense of educator
creativity and flexibility. Teachers should have the autonomy to adapt
the curriculum in response to their classroom.

•

I believe we offer rigorous learning opportunities, but that we often
undermine those efforts with "grade inflation", failing to adhere to
deadlines, settling for less than students' best efforts, etc.

DO YOU FEEL THAT THE CURRENT LEARNING ENVIRONMENT AT APS

IS
FOCUSED ON EQUITABLE LEARNING OPPORTUNITIES FOR OUR STUDENTS,
WHERE EQUITY, DIVERSITY AND INCLUSION ARE CONCERNED?

DO YOU FEEL THAT THE CURRENT LEARNING ENVIRONMENT AT APS

IS
FOCUSED ON EQUITABLE LEARNING OPPORTUNITIES FOR OUR STUDENTS,
WHERE EQUITY, DIVERSITY AND INCLUSION ARE CONCERNED?

Additional Comments from APS Students
• I believe that there are some communities that get less

representation than other groups. Particularly, minority
groups. Even in general, I often feel that the topic of
sexuality and gender could be better taught and brought to
light in school. Having posters with "positive messages" is
not enough.

• We need to teach students to accept students' part of the
LGBTQIA+ community and teachers to ask kids there
pronouns instead of assuming gender

Additional Comments from APS Parents/Guardians

•

We don’t have a clear understanding about what, if anything,
was done for Black history month. We never saw any of that
curriculum.

•

I feel that sometimes the focus is TOO much on an equitable
learning environment and we lose perspective on academic
performance. We should balance both.

•

DEI is a journey. APS has its strengths & weaknesses. It is large
enough that kids are sometimes able to find their 'crew' - it
doesn't have to be all the same. That's a wonderful strength.

•

Yes, Everyone is included, and we have very diverse schools.
There are much much bigger issues at APS right now. Please
don't overly focus on this at the expense of curriculum
transparency, rigor and assessment.

•

A lot of kids who don't have transportation can't participate in
after school activities. Most teachers do not consider cultural,
linguistic, or LGBTQIA factors

• Racism can take subtle forms; we should always be on guard
to ensure that it doesn’t leak into our learning.

DO YOU FEEL THAT THE CURRENT LEARNING ENVIRONMENT AT APS

IS
FOCUSED ON EQUITABLE LEARNING OPPORTUNITIES FOR OUR STUDENTS,
WHERE EQUITY, DIVERSITY AND INCLUSION ARE CONCERNED?

Additional Comments from APS Staff
• Special education students do not have the same access to
certain opportunities

• We need to do more to address the needs of our socio-

economically less advantaged students. We need to find a
way to recruit more minority candidates for
teaching/leadership positions.

• I would like to see this improved in terms of
overidentification for special education

• We can certainly benefit from more opportunities

promoting diversity and inclusion as we've just begun to
incorporate these, but it would be great to see more.

Additional Comments from
Parents/Guardians & APS Staff

• Lack of staff diversity. Minority students likely do not see

themselves reflected in their teachers. We offer robust after
school activities, but do not provide transportation support
for students that do not have a parent to pick them up

• Teachers need PD on teaching strategies to better
accommodate our changing clientele

• I don't know if we do enough for students who have many

challenges outside of school (due to economic struggles,
homelessness, family issues, etc.). Since we often don't
know the backgrounds of students (or not until it's too late),
it can be hard to offer the supports they need (food, access
to a place to do their schoolwork, etc.)

A GOAL OF OUR APS ADMINISTRATORS AND STAFF FOCUSES ON MEETING OUR
STUDENTS' SOCIAL EMOTIONAL LEARNING NEEDS. WHAT HAVE YOU SEEN
WITHIN THE SCHOOLS THAT HAS EFFECTIVELY ADDRESSED THESE NEEDS?

Top 5 responses:
● Responsive Classroom - 43.4%
● Peer Leaders - 35.9%
● Athletics - 27.9%
● STEM programs - 27.9%
● World Language Programs -17.1%

A GOAL OF OUR APS ADMINISTRATORS AND STAFF FOCUSES ON MEETING OUR
STUDENTS' SOCIAL EMOTIONAL LEARNING NEEDS. WHAT HAVE YOU SEEN
WITHIN THE SCHOOLS THAT HAS EFFECTIVELY ADDRESSED THESE NEEDS?
Additional Comments from APS Students

Additional Comments from APS Parents/Guardians

• Make it more about mental health and not just

•

• I think maybe there could be a group or a club after

•

managing your time. That type of social emotional
learning causes extra anxiety for me.
school where students can gather and just talk to
one another if they are feeling low and it could be
open to all students.

• I believe having supportive and open-minded

•
•

teachers and peer leaders can also help students
with their needs. I also believe lifting the burden of
homework loads will also mentally benefit students.

•

More emphasis needs to be put into incorporating SEL issues, in a seamless way, into the
current learning that does not detract from, or reduce core learning in the Science, Math,
ELA, Language, and Social Studies curriculum. We should not be reducing other learning
time to cover SEL.

Adapt a curriculum for the district and a common language checklist so everyone is on the
same page.

Students are not always willing to seek out help so having a regular time to meet with
counselors removes the stigma of getting help. So many kids are suffering in silence.

I do not think that the Social Emotional Learning needs are being met. Far too many
teachers at the high school are more concerned with far-left politics that with meeting the
needs of students. My daughter is afraid to ask many questions for fear of retribution or
being called a "Trump Supporter." Critical thinking skills and a sense of safety in the
classroom are compromised in this environment. In addition, several of her teachers have
been absent for long periods of time due to political activism outside of school.

It seems that homework assignments, announcements and grades are displayed in the
platform that the teacher picks. A universal platform would be beneficial, less confusing
and less stressful.

A GOAL OF OUR APS ADMINISTRATORS AND STAFF FOCUSES ON MEETING OUR
STUDENTS' SOCIAL EMOTIONAL LEARNING NEEDS. WHAT HAVE YOU SEEN
WITHIN THE SCHOOLS THAT HAS EFFECTIVELY ADDRESSED THESE NEEDS?
Additional Comments from APS Staff
• Teach teachers how to weave in SEL instruction as
part of the classroom instruction

Additional Comments from Parents/Guardians & APS Staff

•

Not all staff are trained- SEL was said
to be a focus a few years ago, but I
haven't seen much evidence either as
a parent or teacher to make sure this
is really a significant focus for all
students at all levels.

•

More counselors, more interaction
with counselors for everyone.

• I would like to see the district implement an SEL
program designed for that purpose. I agree that
Advisory is needed; it's a great way to connect.
But we need REAL, PROFESSIONALLY DEVELOPED
materials.
• We need more school counselors. Period. And we
needed them 10 months ago.
• Advisory for SEL built into middle school schedule

WHAT SUGGESTIONS DO YOU HAVE ABOUT HOW WE MIGHT BETTER ADDRESS
THE NEEDS OF ALL OUR STUDENTS?
APS Students
• Create a program that would allow teachers

and substitutes to know a student's
pronouns and preferred name.

APS Parents/Guardians
•
•
•

• To ask for pronouns and names and educate

•

• Make sure every student is aware of the

•

people in order to combat hate in our
schools.
resources available to them

•

• Pay more attention to us!!!! Students raise

issues every single day, but we are ignored.

•

Continued work on communication with families and consistency between schools.
More diverse staff and ensuring all teachers work on goals of students on IEPs
Give them a better environment to learn. Make them feel like Andover is one of
the top public schools in the state again.
Be less dismissive of parents and parents’ concerns. They are not disconnected
from students’ needs. Address grammar more thoroughly in ELA. Many students
don’t use their/there/they’re correctly in writing. I have seen abysmal punctuation.
There is a lot of emphasis on writing but much less on grammar and the two are
linked.
Really - stop trying to focus on certain segments of the student population and
focus on all students.
At the high school level, teachers need to keep politics out of the classroom. A
student should never be shamed because he or she questions or disagrees with
something. This is a common complaint among many of the students. They feel
forced to "go along to get along" with many of the high school teachers.
APS needs to show more enthusiasm for learning. It's a very flat district. Kids feel it
and parents feel it. It's running on auto-pilot and it feels like no one really cares.

WHAT SUGGESTIONS DO YOU HAVE ABOUT HOW WE MIGHT BETTER ADDRESS
THE NEEDS OF ALL OUR STUDENTS?
APS Staff
•

The silos are our greatest obstacle. We should be working
together, but we are more siloed than ever.

•

Professional Development for staff and administrators on topics
of diversity and inclusion (i.e., LGBTQIA+, cultural diversity, etc.)

•

Slow down! Our students have had a major setback with COVID
that has affected them in so many ways. The learning curve has
changed. Students' social-emotional needs have changed. Let's
focus on the acquisition of foundational skills and reinforce
them.

•

That is a lofty goal, "needs of all of our students", and one that
can probably never be reached. Maybe focus on the students in
need, students who are in the middle of the pack, and the
successful students as subsections and find ways to meet the
varying needs instead of a "one-size" fits all model.

Parents/Guardians & APS Staff
• Responsive Classroom training made mandatory
for all teachers. It would provide build in behavior
classroom management with consistent language
K-12.
• Andover is pretty much straight academic. We
need more alternative classes to prepare those
who will not be going to a traditional college.
• Frequent reflections and curriculum revisions
when needed.
• Each child should have at least one trusted adult
in their building and a mentor (the same one) for
as long as they are at APS.

IF YOU COULD ADD ONE NEW PROGRAM OR EXTRACURRICULAR ACTIVITY TO
APS, WHAT WOULD IT BE AND WHY?
APS Students
•

I think we could replace advisory with a class that focuses on mental
health and how to be kind, because the lessons that we are learning
in Advisory like goal setting, are good, but the schools should be
focusing on a bigger problem like anxiety and depression with middle
schoolers.

•

LGBTQIA+ group because there needs to be a safe space for us to
share our experiences, get support and meet other people to relate
too. I would also like to add a science or STEM club at the middle
schools so students interested in these fields would get a chance to
learn about them.

•

One program that I would add to APS is a block where you can go to
any teacher for help and the teacher is only focused on helping the
kids out.

•
•

Current Events and World Culture
It would be a mental health inclusion club because I feel like the
administration doesn't focus enough on it and the effects school
stuff has and causes it on students.

APS Parents/Guardians
•

I would not add more classes or activities. I would increase, quality,
PD for teachers to improve instruction, using evidence-based
approaches.

•

Required personal financial class. Students need to be prepared for
personal finances.

•

I would hire a Director of Math and a Director of Science specifically
for the high school. Math and Science are subjects that have always
presented challenges at the high school. A director of each subject
would be of great benefit.

•
•
•

Academic software consolidation instead of Schoology, Aspen, etc.
APS has enough programs.
I think it's more important to fix the current challenges. No one
program will make a discernible difference.

IF YOU COULD ADD ONE NEW PROGRAM OR EXTRACURRICULAR ACTIVITY TO
APS, WHAT WOULD IT BE AND WHY?
APS Staff
● We don’t need anything new. We do need to work
on improving what we have acquired.

● This is part of the problem. Admin thinking we need

‘one more’ new program instead of truly setting a
goal of excelling at the many great things we already
do.

● I wouldn't. I would focus on what we already have
and make sure they are funded and supported
properly before starting a new endeavor.

● Late bus to increase access to after school help for
student who can't stay after school without one

Parents/Guardians & APS Staff
• I wouldn't add any new programs. I would

take work and additional activities off of
students' plates and focus more on
mindfulness and reducing anxiety.

• Practical life skills for all, like cooking, sewing,

financial literacy

• Some sort of community service requirement

with opportunities to do it during school
hours for those not able to do it outside of
school.

ADDITIONAL STAKEHOLDER INSIGHTS
Direct feedback from APS Students, Staff, and Families

DIRECT FEEDBACK FROM APS STUDENTS, STAFF, AND FAMILIES
“Consistent support & communication from all teachers, specifically, responding to
students when emailed.”

What is the Desired
Daily Experience for
an APS family?

“Teacher to be responsive and challenge my child. Help them be exposed and pushed out of their
comfort zone academically and overreaching expectations.”
“To believe the teachers and admin “got this” and project a unified program for the whole
child.”
“Teachers reach out to me when my child is struggling and offer suggestions.”

“Greatly improved school building. No more overcrowding.”
“Teachers to know my child well and provide detailed feedback on all assignments.”

“Consistent platform use.”
“Explicit description of teacher roles and responsibilities. For teachers to know my child, engage
my child, and to know their strengths and weaknesses…how to connect and motivate my child.”

DIRECT FEEDBACK FROM APS STUDENTS, STAFF, AND FAMILIES
“I want my child to feel confident and empowered to engage in deeper
learning.”

What is the Desired
Daily Experience for
your child as a
student at APS?

“I want to understand what they will be learning and expected
growth at the end of the year.”
“Teach critical thinking.”
“Clear expectations. I’m supposed to be eligible for special education services,
how do I know that all my teachers are on the same page?”
“For my child: What I am learning is applicable in life. I want to be here because I am
excited to learn. I feel comfortable approaching my teachers. My teacher can relate
to me.”
“Teachers to be engaged and interested in their students. Clear communications and
expectations. Consistency between teachers. More balance.”
“Some teachers to know and understand them. Feel seen and heard by some teachers.”

DIRECT FEEDBACK FROM APS STUDENTS, STAFF, AND FAMILIES
“Need to improve writing, not prepared for rigor of high school.”

Are students at
APS prepared for a
successful future?

“Breadth of overall content is good.”
“Yes and no. Losing kids to private schools. Not what it was years ago.”
“Too much autonomy among teachers. Too much inconsistency in what is
taught between classes of the same level/subject.”

“Yes and no. Inconsistent experiences. Create a common language.”
“Concerned students are not prepared in terms of writing, grammar, spelling,
organization, appropriateness. Concerned students not learning how to study and
manage time.”

DIRECT FEEDBACK FROM APS STUDENTS, STAFF, AND FAMILIES

“Academic Rigor”

What do we do
well and should
make every effort
to preserve?

“Strong positive student expectations”
“Before & after school clubs”
“Supportive, high expectations, engaged
community”

“Academic Preparedness”

DIRECT FEEDBACK FROM APS STUDENTS, STAFF, AND FAMILIES
“Teacher Mentor Program”

What do we do
well and should
make every effort
to preserve?

“Supportive faculty”
“Special education programs”

“High academic standards”
“Teachers who care”
“Continued focus on Social Emotional Learning for
all. Honing our approach as a district.”

DIRECT FEEDBACK FROM APS STUDENTS, STAFF, AND FAMILIES
“High academic standards- Andover doesn’t rank where it used to.
What needs to change to get us back there?”

What do we do
need to work on?

“Students do not see themselves represented in teaching staff or the
curriculum.”

“Representation and diversity in the curriculum”
“If you aren’t strong in math, you don’t feel smart. If you aren’t good in
math or computer science, you don’t feel really good at school.”

“Why is my culture not represented in certain curriculum?”

“Late buses!”
“T3 in all buildings”

DIRECT FEEDBACK FROM APS STUDENTS, STAFF, AND FAMILIES
“Organized way to help struggling students”

What do we do
need to work on?

“Interventionists for students, coaches for teachers”
“Taking students off IEPs when ready”
“Fix aging infrastructure”
“Consistent curriculum”
“We collect data, but what are we doing with it? “

“We identify gaps but haven’t put together & funded
a sustainable strategy/ plan to address the topic.”

DIRECT FEEDBACK FROM APS STUDENTS, STAFF, AND FAMILIES

What is the
culture of the
district?

“I think, from my experience, the culture is
warm and caring.”
“Intense and caring”
“Academically strong and caring atmosphere.”

“I just want everyone to do their work and be
held accountable.”
“Lack of transparency, issues with the
curriculum and how it is handled.”

OVERALL SUMMARY OF FINDINGS

Summary of Findings – Overall District Summary
• Overwhelming love of education; system and community really care about and
value public education
• Our system offers a wide range of extracurriculars to our students
• The Town invests in, supports, and believes in APS
• Staff and Building Leadership are highly regarded and respected by students
and parents
• Enduring commitment to student wellness, best practices, and educational
excellence

Summary of Findings – Overall District Summary
• Inconsistent instructional practices and curriculum across all content areas
•
•

Need consistent and well-articulated curriculum aligned to standards
Need unified approach to Social Emotional Learning with related resources across the
district for educators

• Performance gaps continue to exist for some students
• We must address equity and develop a common language at APS

Summary of Findings – Overall District Summary
• We must address the mental health needs of our students
• We must address aging infrastructure
• Need for clearly defined roles and responsibilities
• Need clarity around governance and what is operational
• Need for a strategic plan and direction
• Need for rigorous learning opportunities and critical thinking for all
students

Opportunities
•

Professional Learning

•

Common approach to Social Emotional Learning

•

Develop a Multi-Tiered System of Supports (MTSS) structure for mental health

•

Clearly defined organizational structure

•

Support for our classrooms/instruction

•

Elevate student voice. Students have a lot to say about how they are taught, and
content presented to them. Some feel disengaged and do not believe the curriculum
reflects their values.

Next Steps
• Develop District Strategic Plan and create infrastructure to:
•
•
•
•
•

support classroom instruction
support academic intervention for general education
provide structure around curriculum development and monitoring
align with the need for interventionists
promote leadership development and excellence in management

