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Welcome Message
Dear APS families, faculty, and staff,
As I began my tenure as superintendent this summer, one of my priorities
was to meet with as many in the Andover community as possible. I visited
classrooms during summer school and spoke with our students and
educators. I met with our administrators and school committee one-onone and in group settings. I have held office hours, where I was able hear
from many different voices: families, students, educators and the Andover

community. My goal was to listen and learn, to discover the culture at APS,
and to see the district as others see it.

Through these conversations, I have been humbled by your steadfast efforts and dedication to equity and
excellence for all APS students and the community. It is my hope that we can continue to build on
Andover’s academic success while accelerating growth and innovation for all students.

Over the coming months, I look forward to hearing about your experiences in the district and what makes
Andover special to you. I firmly believe in servant leadership and believe that my role is to provide support
systems to promote higher learning for our students and staff.

Sincerely,

Dr. Magda Parvey
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Listen and Learn
The focus of my first few months within the district is to listen and learn, to hear your perspective on the
strengths, the needed improvements, and opportunities. Great schools are defined by great relationships
with students, families, educators and the community we serve.

Key Questions
During office hours in summer and fall, I asked families and
staff for their thoughts on key questions that will assist my
research. My goal is to build a plan for how we work together
collaboratively for the students of Andover.
•

What are the strengths of APS?

•

What are the greatest challenges of APS?

•

How would you describe the culture of the district?

•

What do you think needs to be maintained at all costs?

•

How are students performing at APS?

•

Are we meeting our reputation of excellence?

•

Is the system addressing the equity and opportunity
gaps?

•

What do you value in a superintendent?

What I’ve Learned So Far
Since July, there have been several consistent insights from our conversations.
•

Communications—All APS community members have asked for clear and transparent communication
from the district delivered in a timely manner.

•

Consistent Curriculum & Pedagogy— To ensure we are meeting our reputation of academic
excellence, methods of teaching need to be reflective of the entire district’s standards.

•

Social Emotional Learning & Equity— In order to support the whole child, Social Emotional Learning
(SEL) and the emotional wellbeing of our students must be priorities for our educators and the
community in order to advance educational equity and excellence for all our students.

Superintendent's Entry Plan—Dr. Magda Parvey

Timeline for Engagement—2021-22
Making Each Day Count
I am so appreciative for the warm welcome I have received from all within the APS community since my
arrival this summer. It is wonderful to have the opportunity to engage with our staff, families, the
Andover community and especially our students.
Serving as your superintendent is an honor and a privilege, and I have set forth an ambitious agenda for
my introduction to the community. The timeline on these two pages is representative of the initiatives I
plan to focus on during my first year.
•

Introduction and meetings with central office and administrative team, School
Committee, town manager, town administrators, and public safety.

•

Prepare, review and implement COVID-19 protocols for 2021-22 school year,
adjust as needed with guidance from public health officials, Department of

Elementary and Secondary Education and School Committee.
•

July

Develop a strong, collaborative relationship with the School Committee to
determine the goals, expectations, and foundation for APS’s Strategic Plan.

•

Introduction and meetings with AEA, community organizations, parent groups.

•

Outreach to local media.

•

Host office hours for community engagement.

•

Review crisis & emergency protocols for the district.

•

Begin three-year participation in the Massachusetts Association of School

•

Prepare, review and implement COVID-19 protocols for 2021-22 school year,
adjust as needed with guidance from public health officials, Department of
Elementary and Secondary Education and School Committee.

August

•

All administrators’ retreat

•

Host office hours for community engagement.

•

New teacher orientations

•

1st day of school for teachers

•

Fill open positions within the district.
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Timeline for Engagement—2021-22

September—November

December—February

•

1st day of school for students

•

First meeting with Townwide PTO/PACs

•

Meet with student groups and educators at all schools.

•

Begin monthly Superintendent’s Advisory Team meetings with key staff.

•

Attend Open Houses at all schools.

•

Finalize and present Superintendent’s Entry Plan to APS staff and families.

•

Reestablish office hours for community engagement.

•

Review/ revise school committee/ superintendent norm and protocols.

•

School Committee provides final approval of Superintendent’s Goals.

•

Continue outreach and engagement with Andover community; meet with
APS booster groups, Rotary, Chamber of Commerce, Town Boards.

•

Financial Review: budget, capital improvement plan and practices

•

Provide updates on the progress of Entry Plan, identifying the strengths of
district and the most critical areas for improvement that require further
action.

•

Identify next steps for study.

•

Administer survey to families, students, staff and community

•

Continue financial review: FY23 budget and capital improvement plan

•

Complete and present observations of Superintendent’s Entry Plan to APS
community that summarizes evidence collected.

•

Propose key strategies to improve student learning and other district
systems of support.

•

Continue financial review: approve FY23 budget and capital improvement
plan

•

Begin work on Strategic Plan for APS.

•

Complete first year of three-year participation in the Massachusetts
Association of School Superintendents New Superintendents Induction
Program.

March—June
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Commitment to our Students, Staff & Community
It’s clear that Andover is a diverse community; our educators, families,
administrators are committed to providing equitable experiences to all

students. However, the definition of equity is different for each of us based
on our experiences with the world. For our students to feel safe, connected,
and valued, we must share a definition of equity. When we can practice and
embrace this definition as a group, we will be able to encourage our students and support their success.
Having tough conversations about what equity means for APS will take courage, honesty, empathy, and
treating each other with dignity. It is our collective challenge, and one I am ready to support. I hope you
will join me in these on-going discussions.

Core Beliefs
Academic Excellence
•

Andover Public Schools has a legacy of academic excellence. I believe our
students deserve deep learning experiences that challenge them to think
creatively, to collaborate with peers, and to solve complex problems.
Educators deserve the encouragement and resources to foster rigorous
learning experiences.

Engagement
•

I believe all APS students deserve the investment of the entire community.
Every voice has value. My goal is to build relationships that create empathy,
compassion and trust.

Equity
•

I believe our core responsibility is to ensure that all students and families have access to learning
opportunities that allow them to thrive in the educational environment. Our students are best served
when they feel safe, accepted and supported.

Superintendent’s Entry Plan—Dr. Magda Parvey

Andover By The Numbers

Andover Public Schools (APS) is dedicated to
providing creative and high-quality instruction
that educates the whole child to prepare
students for success in college, career and
life. We are known for rigor and excellence in
academics, arts, science, and athletics.
APS is focused on world-class, child-centered
excellence from preschool to graduation. We
have one preschool, five K-5 elementary
schools, three middle schools, and a senior
high school.
Andover prides itself as one of the highest
performing school districts in Massachusetts,
with a current total school enrollment of
approximately 5,600 students. We place a
high value on class size and our students
enjoy one of the lowest class sizes in the area.

•

97% graduation rate. 96% of students pursue
higher education, with 80% attending their 1st
choice school.

•

11.5:1 student/staff ratio, one of the lowest in
comparison to similar districts.

•

APS is classified as “meeting or exceeding
targets” for MCAS scores (SY20); the highest
classification a district can receive. South
Elementary and High Plain Elementary
celebrated as a Schools of Recognition in 2019.
West Elementary was honored as School of
Recognition in 2018.

•

Per pupil spending: $17,595 (FY19)

•

At APS, our students hail from more than 60
countries, and approximately 48 languages are
spoken in their homes. Diversity: 67%
Caucasian, 19% Asian, 8% Hispanic, 6% other or
multi race.

•

Average SAT score: ERW 604, Mathematics 607,
well above state and national averages (SY20)

•

185 AP Scholars, 992 AP Exams- 83% scored 3
or higher

•

1:1 technology initiative aims to enhance
student learning by creating a personalized,
student-centered environment.

•

Numerous state and national awards in the arts,
athletics, robotics and academics.

•

Investment in Infrastructure: High Plain
Elementary and Wood Hill Middle School built
in 2002, Bancroft Elementary built in 2014,
West Elementary approved by voters in 2021,
and Andover High School application to MSBA
submitted in 2021.
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About Dr. Parvey:
Dr. Magda Parvey began her tenure as superintendent
of the Andover Public Schools in July 2021.
Most recently, Dr. Parvey was the Chief Academic
Officer for Middletown Public Schools in Middletown,
Connecticut. In this role, Dr. Parvey oversaw all
instructional

programs

and

was

charged

with

developing robust short- and long-range goals for
Middletown’s Strategic Operating Plan. This position
was seen as an integral part of the district’s effort to
provide all students with rigorous learning experiences and prepare them to thrive as critical thinkers and

problem solvers who are college and/or career ready. Her depth of experience and knowledge in
curriculum design, instructional leadership and supervision were crucial components to the district’s
strategic plan.
Prior to her appointment in Middletown, Dr. Parvey helmed the City School District of New Rochelle as
Interim Superintendent, leading Westchester County’s second-largest school system through a time of
great transition. A wise and effective decision maker with a strong belief in leading by forming
relationships, she provided a sense of calm and stability to the District of 11,000 students. In New Rochelle,
she promoted a rigorous curriculum, with a focus on offering access to opportunities for all students. With
the faculty, she focused on professional learning, and promoted a culture of learning and collaboration.
Her approach was to listen well and to engage her fellow administrators, teachers and others in pursuing
the District’s mission.
As a lifelong educator, Dr. Parvey has held multiple leadership positions during her over 25 years of
experience in school systems in Connecticut, North Carolina and New York. She is a graduate of Canisius
College from which she holds a Bachelor of Arts. Dr. Parvey holds a Master of Science degree in
elementary education and a Master of Arts in educational leadership and technology, both from Adelphi
University; and a Doctor of Education in administration and supervision from Fordham University.

