ANDOVER SCHOOL COMMITTEE
SC ROOM Key: I.O. = Information Only; A.R. = Action Request
Meetings are prepared for live broadcast by AndoverTV via Andover public access television
(Comcast Channel 99 and Verizon Channel 43) or by streaming from www.andovertv.org.

THURSDAY, OCTOBER 7, 2021
SCHOOL COMMITTEE CONFERENCE ROOM
** Please note that public comment – either during the Public Input agenda item or on specific agenda topics – should
follow School Committee policy BEDH Public Comment at School Committee Meetings and policy BEDH-E
Guidelines for Public Comment, including limiting remarks to 3 minutes.**

I. School Committee Meeting – Call to Order

5:30 PM

II. Executive Session
Motion and vote to meet in executive session pursuant to Massachusetts General Laws chapter 30A, section
21(a) for the following purpose: Purpose (3) to discuss strategy with respect to bargaining with unionized
personnel, namely the Andover Educational Secretaries Association (AESA), Andover Administrators
Association (AAA), SEIU, Local 888-School Custodians and Andover School Food Service, Occupational and
Physical Therapists Association, and the Andover Education Association (AEA) Unit A because an open session
may have a detrimental effect on the bargaining position of the Committee. The Committee will reconvene in
regular session at approximately 7:00PM.
III. Resume Regular Meeting
A. Call to Order/Moment of Silence/Salute to Flag
B. Recognitions/Communications
C. Public Input
D. Response to Public Input
E. Education
1. MCAS Presentation Analysis – (Hannah Tolla and Dr. Riley)
2. DESE Acceleration Roadmap Presentation (Dr. Riley)
3. October 1 Preliminary Enrollment Report (Superintendent)
4. Civil Conversations Presentation (M Robb, AHS Faculty member)
F. Continuing Business
1. Revised Human Resources Job Descriptions
a. Executive Director for HR
b. Assistant Director for HR
c. HR Generalist
G. New Business
1. Capital Improvement Plan: Technology Presentation

7:00 PM
I.O.
I.O.

A.R.

I.O.

This is the SC posted agenda for the upcoming meeting to the best of our knowledge at the time of posting;
however, other agenda items may arise; therefore, the SC reserves the right to discuss additional items if merited.
The mission of the Andover Public Schools, in partnership with the entire Andover community, is to educate by engaging and inspiring, students to develop
as self-reliant, responsible citizens who are thinkers, problem solvers, and contributors prepared to participate in an evolving global society.

•
•
•

IT-1 – Staff Fleet
IT-2 – Student Fleet
IT-3 – IT Infrastructure

2. APS 2022-2023 School Calendar – First Reading
3. Superintendent Process and Goals
H. Consent Agenda
1. Grants/Donations to District
2. Surplus/Disposal Requests (Sanborn and AHS)
3. SC Meeting Minutes: August 26, September 2, September 16 SC Meeting
I.

I.O.
I.O.
A.R.

Adjournment

The School Committee intends to hold in-person meetings when practical in accordance with evolving health and safety regulations.
Members of the public who attend School Committee meetings in person must wear a mask in compliance
with School Committee policy EBCFA Face Coverings.

Executive Director for Human Resources
Andover Public Schools
Definition:
Under the direction of the Superintendent of Schools and working collaboratively with school
administrators and human resource staff, assist with a wide variety of management
responsibilities including labor relations, contract administration, and personnel management.
Essential Functions:
•

Directs and administers all human resource functions for School personnel, included, but not
limited to: recruitment, state and federal regulation compliance, wage and salary
administration, job classifications and position revisions, collective bargaining negotiation
and administration, policy administration, grievance procedure administration, staff training,
and performance evaluations programs.



Provide labor relations support to School leadership teams; perform in-depth research for
collective bargaining proposals; research practices in other communities and help draft
bargaining proposals; attend bargaining sessions and maintain records of the proceedings;
and produce new agreements at the end of bargaining.



Oversee classification and compensation programs for the schools.



Establish and lead the standard recruiting, hiring, and assessment practices for the School
Department.



Administer annual and biannual responsibilities outlined in contractual agreements, such as
producing annual seniority reports, bi-annual monitoring of teacher licensing, bi-annual
approval of teacher track changes, approving and monitoring teacher tuition reimbursement,
and other related activities. Oversight and tracking of ethics training for school staff.



Monitor and support staff evaluation procedures, provide professional development in
evaluation protocols and methods, provide notifications of timelines, ensure compliance with
evaluation requirements, and compile data on evaluation completion and efficacy.



Responsible for Title VII and Title IX compliance and grievances in support of the
nondiscrimination and harassment prevention policies.



Address personnel issues for the School and serve as the subject matter expert on personnel
matters including progressive discipline and performance improvement plans when
necessary.



In consultation with the IT department and human resource staff, analyze software solutions
designed to meet the department’s needs to promote state of the art human resource practices.
Oversee software application and implementation and upgrades. Troubleshoot and resolve
system errors; verify system back-up schedules and procedures.



Mediate employee disputes; work to improve communication within schools; provide advice
and counsel to School Administrators on a wide variety of topics.



In consultation with the IT and human resource staff, analyze software solutions designed to
meet the department’s needs to promote state of the art human resource practices. Oversee
software application implementation and upgrades. Troubleshoot and resolve system errors;
verify system back-up schedules and procedures.



Act as the school department’s Affirmative Action Officer. Update AA Plan; monitor and
encourage diverse hires throughout the organization; oversee recruitment processes and
advertisement practices to ensure diverse audiences; attend Massachusetts Partnership for
Diversity in Education meetings and activities.



Administer workers’ compensation and ensures that safety practices are being followed
throughout the school worksites.



Work collaboratively with the human resource staff and supervisors and managers
throughout the schools, provide effective and thoughtful resolutions to organizational issues
that impact employees. Assess the climate for effective performance, training and
development needs; promote a culture of employee engagement; attend to employee relations
and organizational structure as it effects employee motivation and interdepartmental
relations; makes recommendations for optimizing human resources.



Develops and monitors the human resource annual budget.



Ensure the accuracy and accessibility of personnel records. Maintains and disposes of other
departmental records in accordance with Massachusetts Public Records Laws.



Ensure the efficient and effective operation of the Human Resource Office supervision of
staff, and state of the art human resource practices.



Performs all other related duties as assigned.

Recommended Minimum Qualifications:
Education, Training and Experience:
Bachelor’s Degree in Human Resources and/or Public Administration, Master’s Degree strongly
preferred. Five to seven (5-7) years of related human resource experience preferably in a school
setting; or any equivalent combination of education, training and experience.
Knowledge, Ability and Skill:
Substantial knowledge of Human Resources and school personnel administration, concepts and
best practices.

Knowledge of Massachusetts General Laws and federal laws, as they pertain to labor relations
and collective bargaining, the rights of employees and teacher licensing.
Significant understanding and knowledge of human resource functions and human resource
software products.
Knowledge of contemporary business software and customized municipal and human resource
applications; must have expertise in Microsoft Office and knowledge of MUNIS strongly
preferred. Must have sufficient experience with a variety of software programs to handle report
writing and generation, and data warehousing.
Ability to provide guidance and facilitation on personnel issues requiring legal processes and
procedures.
Ability to communicate effectively orally and in writing, to work independently, and to give
presentations; ability to establish positive employee relations; and to interact with a wide variety
internal customers and external vendors.
Ability to exercise a high degree of diplomacy and judgment, to policy directives and to work
with all levels of the organization, i.e., elected boards, school administrators, and front-line staff,
as well as legal counsel, union representatives, consultants, community leaders and the general
public. Excellent customer service and interpersonal skills.
Planning, management, organizational, supervisory and leadership skills.
Ability to supervise and coach members of the human resource team.
Ability to identify goals and objectives and organize workload, and the ability to recognize
organizational priorities and work cooperatively with multiple stakeholders to accomplish goals
and objectives within strict deadlines.
Ability to administer and interpret regulations, policies and procedures firmly, tactfully and
impartially.
Ability to multi-task effectively and work within time lines.
Remain current through membership is Massachusetts Association of School Personnel
Administrators; attend meetings as schedule permits.
Commitment to hiring and retaining a diverse staff and the ability to inform stakeholders of the
best practices in this area. Represent Andover Public Schools at the Massachusetts Partnership
for Diversity in Education meeting and events.
Ability to maintain records and prioritize tasks.

Supervision:
Supervise human resource team.
Physical Requirements:
May spend extended periods of time at workstations performing tasks requiring eye-hand
coordination, finger dexterity and viewing computer screens.
May require some modest physical effort such standing for periods of time, walking and
climbing stairs.
May require occasional night or weekend work.
Requires a driver’s license to attend monthly association meetings as necessary.
FLSA Status: Exempt

ASSISTANT DIRECTOR OF HUMAN RESOURCES
DEFINITION
Under the direction of the Human Resources Executive Director and working collaboratively
with human resource staff, assist with a wide variety of management responsibilities, including
labor relations, collective bargaining and personnel management. Reports directly to the Human
Resources Executive Director.
ESSENTIAL FUNCTIONS


Provide labor relations support to the School leadership teams; perform in-depth research for
collective bargaining proposals; research practices in other communities and help draft
bargaining proposals; attend bargaining sessions and maintain records of the proceedings;
and produce new agreements at the end of bargaining.



Provide support in the area of administration of collective bargaining agreements. Hold
grievance hearings and determine outcomes. Refer grievances on in a timely fashion as
prescribed by the collective bargaining agreements.



Administer annual and biannual responsibilities outlined in the contractual agreements, such
as producing annual seniority reports, bi-annual monitoring of teacher licensing, bi-annual
approval of teacher track changes, approving and monitoring teacher tuition reimbursement
and other related activities.



In consultation with the IT and human resources staff, analyze software solutions designed to
meet the department’s needs to promote state of the art human resources practices. Oversee
software application implementation and upgrades. Troubleshoot and resolve system errors;
verify system back-up schedules and procedures.



Act as the school department’s Affirmative Action Officer. Update AA Plan; monitor and
encourage diverse hires throughout the organization; oversee recruitment processes and
advertisement practices to ensure diverse audiences; attend Massachusetts Partnership for
Diversity in Education meetings and activities.



Ensure the accuracy and accessibility of personnel records.



Work collaboratively with the Human Resources Executive Director to ensure efficient and
effective operation of the Human Resources Department, supervision of staff, and state of the
art human resource practices.



In the absence of the Human Resources Executive Director, assume duties of the director,
including the assignment of internal work to staff and attendance in various forums where the
director's presence is requested. Provide supervision and training to office staff as requested
by the director.



Perform all other related duties as assigned.

MINIMUM QUALIFICATIONS
Skills, Knowledge and Abilities
 Ability to recognize organizational priorities and work cooperatively with multiple
stakeholders to accomplish goals and objectives.


Significant understanding and knowledge of human resource functions and human resource
software products.



Significant understanding of labor relations, collective bargaining agreements, and contract
negotiations.



Ability to provide guidance and facilitation on personnel issues requiring legal processes and
procedures.



Understanding of school administration, specifically statutorily required staff and student
record keeping and reporting requirements.



Knowledge of contemporary business software and customized municipal and human
resource applications; must have expertise in Microsoft Office, and knowledge of MUNIS
strongly preferred. Must have sufficient experience with a variety of software programs to
handle report writing and generation, and database warehousing.



Ability to analyze complex issues and to develop relevant and realistic plans, programs and
recommendations.



Ability to communicate effectively both verbally and in writing; to establish positive
employee relations for the organization; and to interact effectively with a wide variety of
internal customers and external vendors.



Planning, management, organizational, supervisory and leadership skills.



Knowledge of educational administration including teacher licensing, state reporting, teacher
evaluation regulations, and relevant state regulations.



Ability to prioritize multiple tasks and deal effectively with interruptions.



Ability to perform detailed work accurately and efficiently within strict deadlines.



Commitment to hiring and retaining a diverse staff and the ability to inform stakeholders of
best practices in this area.

Education and Experience
Duties require Bachelor’s degree in human resources, business administration, or related field;
Master’s Degree preferred; 5-7 years of progressively responsible experience in human
resources; or any equivalent combination of education and experience.

SUPERVISORY RESPONSIBILITY
None
PHYSICAL ELEMENTS
 May spend extended periods at workstations performing tasks requiring eye-hand
coordination, finger dexterity and viewing computer screens.


Requires varying degrees of physical effort including occasional time spent standing,
walking, climbing or sustaining uncomfortable positions while connecting or wiring
equipment. Also may involve moderate moving, lifting and carrying of equipment such as
computers and printers.



May require occasional night or weekend work.



Requires a driver’s license to attend professional association and other meetings as
necessary.

FLSA Status: Exempt

Job Description
Human Resources Generalist (School Benefits)

Position Purpose:
The purpose of this position is to provide professional and administrative work related to the daily
operations of the Human Resources Department. The work includes research, analysis, compliance,
employee training, recruitment/selection and orientation, benefits and salary administration, and
other general human resources functions as assigned by the Executive Director. Performs all other
related work as required.
Supervision:
Supervision Scope: The incumbent is expected to work with considerable independence with respect to
daily routines, accountable for the completion of required tasks on a timely basis. Consults with the
Executive Director in the case of unusual or novel situations or problems and to insure the consistent
development and application of departmental policy and procedure.
Supervision Received: Works under the general supervision of the Human Resources Executive
Director, following department rules, regulations and policies.
Supervision Given: None.
Job Environment:
Majority of work is performed under typical office conditions; the noise level is moderate.
Operates computers, printers, telephone, and other standard office equipment.
Has frequent contact with town and school department staff and employees, retirees, benefit
providers, vendors, insurance representatives, and the general public. Contacts are in person, by
telephone and in writing by email or correspondence.
Has access to highly confidential employee records.
Errors could result in delays or loss of service, monetary loss, and legal ramifications.
Essential Functions:
(The essential functions or duties listed below are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if the work is similar,
related or a logical assignment to the position.)

-

As assigned by the Executive Director, assists the Human Resources Office in all functions
of Human Resources as required. Responsible for a variety of projects and activities
requiring comprehensive knowledge of department’s activities and familiarity with laws,
procedures, rules and regulations.

-

Assists with all phases of the School’s recruitment process from writing and publishing
advertisements through arranging pre-placement physical examinations and drug tests when
indicated, including pre-interview processing and screening, scheduling and conducting
interviews with hiring authorities, and post-interview background checks. Participates in
interviews when requested.

-

Serves as an administrator in NeoGov.

-

Assists prospective retirees with any and all paperwork and forms necessary for the Andover
Retirement System and MTRS.

-

Coordinates, prepares, tracks, and generates personnel change notices involving human
resource transactions including new hires, promotions, transfers, ensuring timely submission
of salary changes, leave of absences, terminating etc.

-

Plans and implements training programs for School employees on various topics.

-

Schedules phone and in-person interview times with candidates for positions.

-

Develops informational resources to provide up-to-date survey data concerning contract
provisions, prevailing practices, employee benefits, etc., with particular emphasis on comparable
communities.

-

Attends collective bargaining sessions; assists the Executive Director or Assistant Director
with documentation of the session, proposal preparation, gathering of backup information for
proposals and responses, and costing of proposals.

-

Provides support and makes recommendations to managers and employees regarding
employment issues, basic contract provisions, training and promotional opportunities.

-

Track and maintain spreadsheet databases on a variety of information relative to licensing,
seniority reports, teacher track changes, and PTS status.

-

Provide other routine administrative and secretarial support as required.

-

Conducts exit interviews with employees leaving the District; prepares annual report on issues
and trends resulting from such interviews; prepares annual summary report on employee
terminations.

-

Assists with maintaining employee benefits programs and informing employees and retirees of
benefits.

-

Assists with conducting new hire benefit and non-benefit orientations to review and explaining
paperwork for all school employees. Assists employees in completing and updating forms and
applications. Answers a variety of employees’ benefit questions and provides employees
insurance providers’ contact information.

-

Participates in the development and delivery of health and wellness programs for employees
including identification of resources, scheduling events, evaluating programs’ success, etc.

-

Assists with maintenance of the School Pay and Classification Systems. Assists with
conducting job analysis and writes job descriptions as needed.

-

Assists with routine reporting requirements such as the Affordable Care Act, Other Post
Employment Benefits (OPEB) and public record requests.

-

Assists with maintenance of the Department website.

-

Performs all other duties as assigned.

Recommended Minimum Qualifications:
Education, Training and Experience:
Bachelor’s degree in human resource management or business administration; demonstrated skill in
standard office procedures, business English, arithmetic, record keeping; five years prior office
experience working with the public; any equivalent combination of education, training and
experience. Experience in using Microsoft Word, Excel, Access and PowerPoint.
Knowledge, Ability and Skill:
Knowledge: Knowledge of word processing and spreadsheets. Knowledge of commonly used human
resources concepts, practices and procedures. A working knowledge of employment laws and
practices.
Ability: Ability to maintain effective working relationships with others. Must be accurate, thorough
and well organized in working with detailed information; takes initiative to assure timely compliance
with deadlines and the resolution of pending matters. Ability to maintain confidential information.
Ability to interact effectively with employees, retirees and others with tact and diplomacy.
Skill: Strong organizational and interpersonal skills. Strong technical skills. Demonstrates a highly
proficient use of computers, office automation, and other department specific computer

applications. Outstanding communication skills. Skill in all of the above listed technologies, tools
and equipment.
Physical Requirements:
The physical demands described here are representative of those that must be met by an employee to successfully perform
the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.
While performing the duties of this job, the employee is frequently required to work at a desk;
regularly convey information to employees and the public; regularly move about inside the office to
access file cabinets and office machinery; and traverse stairs. The employee must occasionally lift
and/or move objects weighing up to 10 pounds, such as supplies, folders, and books. Ability to
operate a keyboard and calculator at efficient speed and to view computer screens for extended
periods of time.

TOWN OF ANDOVER
CAPITAL IMPROVEMENT PROGRAM FY2023 – FY2027
PROJECT REQUEST:

Annual Staff Device Refresh

Department Priority Ranking: 1
(1 = highest, 2 = second highest, etc.)

TM’s Rec. for FY23:
Original Dept. Request:
Submitted by:
Department:
Funding Source:
FY22 Dept. Request for FY23:

IT-1
$379,363
Paul J. Puzzanghera, CIO
Information Technology
$737,045

Project Description:
This article provides personal computers (both desktop and laptop) to all Andover staff including Town
knowledge workers, school knowledge workers and teachers. Devices are leased and are refreshed every
four years.
Project Justification and Purpose:
This provides up to date computers for all Town and School staff. The 2020-21 pandemic has placed an
unpresented demand on town technology. In March 2020, the Town and Schools were able to move from
a fully in person operation to a fully remote operation in 72 hours due to the Town’s prior investment in
networking and modern devices with full video conferencing capabilities. This project includes one-time
funds to continues this investment to ensure the town’s ability to work fully remote at any time. At this
time all administrative and teaching staff have been issued laptop computers with full network connectivity
allowing for uninterrupted operations during any future scenarios.
Cost Estimate & Timing:
See chart below for details.
Comments:
• IT has elected to move away from purchasing vendor warranties and move to a self-repair model
in most cases based on operating history. This has yielded a significant savings.
• Costs of certain management software are now shared with IT-2 as the number of student devices
continues to expand.
• Town and schools have moved away from desktop versions of Microsoft Office to cloud-based
Office 365 annual subscriptions. All email services have been migrated to the Microsoft cloud.
This will allow IT to wind down its investment in server and storage infrastructure to support on
premise email management
• 2021 continues to be marked by severe supply chain disruptions limiting our ability to procure new
equipment and we have experienced a significant increase in device costs. Device lead times which
previously were 4-6 weeks are now 6-8 months. Model selection is extremely limited.
• Instructional assistants and administrators have become more deeply dependent upon technology
since the pandemic and are requiring more powerful and more modern devices than previously.
This required IT to procure unplanned, more powerful devices to meet evolving needs. All

•
•
•
•

administrators still utilizing desktop computers were upgraded to laptop style mobile devices to
allow “work from home” scenarios as needed.
The Town has applied for CARES, ESSER and ARP and related funding which reduced some of
the planned expenditures for FY21. Selected planned leases were converted to purchases and
resulted in FY21 savings which will then reduce planned lease expenses in future years.
However, these savings were offset by significant unplanned equipment acquisitions as described
above.
Due to supply chain shortages, IT was unable to procure all of the planned equipment in FY21
which reduced new leasing costs. However, this was largely offset by lease extension costs that
were required as we utilized equipment beyond the planned lease dates.
The net of these savings and extra charges are reflected in a proposed one-time reduction in the
FY22 funding request due to a modest fund surplus.

Estimated Annual Operating/Maintenance Cost or Savings:
All annual costs are included in this article. These include Microsoft Office 365, management software
and anti-virus software.
Town Manager’s Recommendation:

Fiscal Year
2023

Dept. Request

Town Manager Recommendation

$379,363

2024

$378,245

2025

$577,848

2026

$693.712

2027

$736,589

Town and School Administrative Computers
Existing Administrative Leases
FY22 Town + School Admin Lease
FY23 Town + School Admin Lease
FY24 Town + School Admin Lease
FY25 Town + School Admin Lease
FY26 Town + School Admin Lease
FY27 Town + School Admin Lease
Repair Allowance

Device
Count

Unit
Cost

50
75
75
175
100
100

343
343
343
343
343
343

Admin Device Subtotal
Teacher/IA Computers
Existing Teacher/IA Leases
FY25 IA Lease
FY22 Teacher Lease
FY23 Teacher Lease
FY24 Teacher Lease
FY25 Teacher Lease
FY26 Teacher Lease
FY27 Teacher Lease
Repair Allowance

300
715
25
25
25
800
25

249
246
343
343
343
343
343

Teacher Device Subtotal
Software
Microsoft Office 365 Town Licenses
Microsoft Office School Enterprise License
Management Software
Anti Virus Software
Software Subtotal
Savings
CARES Funfing
Unexpended Funds due to COVID Shortages
Savings Total

Total Staff Fleet CIP Request

440
850

158
53

FY23
37,419
17,150
25,726

FY24

FY25

FY26

FY27

17,150
25,726
25,726

17,150
25,726
25,726
60,027

10,000

10,000

10,000

10,000

25,726
25,726
60,027
34,301
34,301
10,000

90,295

78,602

138,629

155,779

190,080

18,654

18,654

175,694
8,575

175,694
8,575
8,575

74,655
175,694
8,575
8,575
8,575

74,655

74,655

8,575
8,575
8,575
274,408

25,000

25,000

25,000

25,000

8,575
8,575
8,575
274,408
8,575
25,000

227,923

236,498

301,075

399,788

408,364

69,620
22,525
25,000
19,000

69,620
22,525
25,000
21,000

69,620
22,525
25,000
21,000

69,620
22,525
25,000
21,000

69,620
22,525
25,000
21,000

136,145

138,145

138,145

138,145

138,145

(50,000)
(25,000)

(50,000)
(25,000)

(75,000)

(75,000)

0

0

0

577,848

693,712

736,589

379,363

378,245

25,726
25,726
60,027
34,301

TOWN OF ANDOVER
CAPITAL IMPROVEMENT PROGRAM FY2023 – FY2027
PROJECT REQUEST:

Annual Student Device Refresh

Department Priority Ranking: 2
(1 = highest, 2 = second highest, etc.)

TM’s Rec. for FY23:
Original Dept. Request:
Submitted by:
Department:
Funding Source:
FY22 Dept. Request for FY23:

IT-2
$619,084
Paul J. Puzzanghera, CIO
Information Technology
$515,094

Project Description:
Provides funding for all student computing needs including the iAndover 1:1 technology initiative. 100%
of all Andover students now have full time, on-demand access to technology as needed. Devices are leased
and replaced every four years.
Project Justification and Purpose:
The Andover program historically utilized a hybrid approach that provided in-school devices to elementary
students but has allowed middle and high school students to “Bring Your Own Device” (BYOD) permitting
24x7 access to learning tools and environments. The current COVID crisis has emphasized both the role
of virtual remote learning as well as the rapid adoption of the so-called “blended” learning model. This
requires universal access to technology. The use of BYOD model allows us to promote a full 1:1 program
in a more cost-efficient manner.
Specifically:
• Grade K-1 students will utilize tablet type devices (currently Apple iPads)
• Grade 2-5 students will utilize an internet capable laptop (currently a cost-effective Chromebook
device)
• Grades 6-12 students may bring their own laptop. Middle School students are required to bring
Chromebooks.
• All students with demonstrated need receive district provided devices.
• Andover provides a “rental” program that allows parents to rent a fully configured, insured
Chromebook for a modest annual fee (currently $135) in lieu of purchasing a device themselves
The 2020-21 pandemic has placed an unprecedented demand on our technology infrastructure. In March
2020, the Town and Schools were able to move from a fully in person operation to a fully remote operation
in 72 hours due to the Town’s prior investment in networking and modern devices with full video
conferencing capabilities. Students were immediately able to continue their education fully remotely with
virtually no interruption. This project provides one-time funds to continues this investment and ensures
student’s ability to work in a variety of learning models. Many of the lessons of the past two years will
encourage us to fundamentally alter our view of digital education moving forward.
Fundamental to these revised expectations is the role of technology for younger students. Prior to the
pandemic all technology use was limited to in classroom experiences. From March 2020-May 2021 much
of elementary student learning occurred in the home setting and outside normal classroom hours. All of

the stakeholders in the on-going discussion surrounding digital learning must review the fundamental
assumption that technology use is an “in school” activity rather than a 24x7 activity for our younger
learners. This article is currently constructed to support continued funding of K-5 devices from town funds.
If we believe, that technology should also be accessible at home then the opportunity exists to revisit this
funding model and align the elementary level more closely with the Middle School and High School “Bring
Your Own Device” model. This modified approach would increase the availability of non-school time
learning plus provide economic relief to the town.
This article provides funding to enable all Andover students to have access to a personal computing device
during the school day to:
• Provide access to desktop and web-based applications and learning platforms
• Provide a platform for moving fully to an eBooks digital format in lieu of expensive traditional
paper versions
• Access new generation learning content (learning management systems, videos, audiobooks, rich
multimedia content, etc.)
• Facilitate research and note-taking
• Provide assistive learning environments for special education students
• Encourage collaboration
• Create new opportunities for differentiated instruction and real time assessment
Furthermore, this article provides funding in support of special purpose devices required by music, art,
engineering, photography and other unique departments. These are typically provided as fixed “labs” or in
mobile carts. With the advent of the 1:1 initiative, the number of devices required for these purposes has
diminished dramatically.

Cost Estimate & Timing:
See chart below for details:
•

•
•
•
•
•

•

IT has elected to move away from purchasing vendor warranties and move to a self-repair model
based on operating history. Most of the repair costs from student machines are from “accidental
damage” rather than device failure. Student repair rates are higher than for staff devices.
Nonetheless, this has yielded a significant savings.
Estimated costs include costs for configuring devices, providing protective cases, licenses as well
as charging stations.
Costs of certain management software are now shared with IT-1 as the number of student devices
continues to expand.
During the pandemic IT loaned more than 800 devices to aid in the transition to remote learning.
We experienced higher than normal damage and repair rates for both teachers and students during
this time.
2020-21 was marked by severe supply chain disruptions limiting our ability to procure new
equipment and a significant increase in device costs. Consequently, students are operating with
older devices that are past their useful life requiring us to accelerate purchasing updated devices.
2021 continues to be marked by severe supply chain disruptions limiting our ability to procure new
equipment and we have experienced a significant increase in device costs. Device lead times which
previously were 4-6 weeks are now 6-8 months. Model selection is extremely limited.
Consequently, students are operating with older devices that are past their useful life.
The Town has applied for CARES, ESSER and ARP and related funding which reduced some of

•
•

the planned expenditures for FY21. Selected planned leases were converted to purchases and
resulted in FY21 savings which will then reduce planned lease expenses in future years.
However, these savings were offset by significant unplanned equipment acquisitions.
Due to supply chain shortages, IT was unable to procure all of the planned equipment in FY21
which reduced new leasing costs. However, this was largely offset by lease extension costs that
were required as we utilized equipment beyond the planned lease dates.

Estimated Annual Operating/Maintenance Cost or Savings:
All annual costs are included in this article. These include Microsoft Office, management software and
anti-virus software.

Town Manager’s Recommendation:

Fiscal Year

Dept. Request

Town Manager Recommendation

2023

$619,084

2024

$576,925

2025

$591,141

2026

$487,554

2027

$541,674

K-1 1:1 Leases
Existing iPad Leases
FY22 Apple iPad Lease
FY23 Apple iPad Lease
FY24 Apple iPad Lease
FY25 Apple iPad Lease
FY26 Apple iPad Lease
FY27 Apple iPad Lease
Elementary/MS 1:1 Leases
Existing Chromebook Leases
FY22 Chromebook Lease
FY23 Chromebook Lease
FY24 Chromebook Lease
FY25 Chromebook Lease
FY26 Chromebook Lease
FY27 Chromebook Lease
Middle and High School 1:1 Rental Program Leases
Existing Rental Leases
FY23 Rental Lease
FY24 Rental Lease
FY25 Rental Lease
FY26 Rental Lease

Device
Count

Unit
Cost

391
267
101
241
0
391

110
110
110
110
110
110

200
1,100
500
500
0
1,100

125
125
125
125
125
125

300
500
750
750

137
137
137
137

Family Contribution
Net Rental Program Subtotal

1:1 Program Subtotal

School Specific Requests (Labs and Shared Equipment)
Existing Special Equipment Leases
FY22 Special Equipment Lease
FY23 Special Equipment Lease
FY24 Special Equipment Lease
FY25 Special Equipment Lease
FY26 Special Equipment Lease
FY27 Special Equipment Lease
School Specific Requests Subtotal
Repair Allowance
Software
Microsoft Office 365 School Enterprise License
Management Software (JAMF)
AntiVirus Software
Software Subtotal

850

53

FY23

FY24

FY25

FY26

FY27

24,130
43,023
29,379

24,130
43,023
29,379
11,113

0
43,023
29,379
11,113
26,518

0

0

29,379
11,113
26,518
0

29,379
11,113
26,518
0
43,023

113,661
25,020
137,607

61,818
25,020
137,607
62,549

0
25,020
137,607
62,549
62,549

0

0

20,623
41,161

0
41,161
68,602

0
41,161
68,602
102,903

(61,784)

(109,763)

(212,666)

0

0

0

0

0

372,819

394,638

397,756

329,714

372,737

73,075
46,643
11,097

0
46,643
11,097
11,097

0
46,643
11,097
11,097
11,097

0

0

11,097
11,097
11,097
11,097

11,097
11,097
11,097
11,097
11,097

130,815

68,837

79,935

44,389

55,487

48,000

48,000

48,000

48,000

48,000

45,050
14,400
8,000

45,050
14,400
6,000

45,050
14,400
6,000

45,050
14,400
6,000

45,050
14,400
6,000

67,450

65,450

65,450

65,450

65,450

0

0

0

0

0

619,084

576,925

591,141

487,554

541,674

137,607
62,549
62,549
0

62,549
62,549
0
137,607

0

0

68,602
102,903
102,903

68,602
102,903
102,903

(274,408) (274,408)

Savings
CARES Funfing
Unexpended Funds due to COVID Shortages
Savings Total
Total Student Fleet CIP Request

TOWN OF ANDOVER
CAPITAL IMPROVEMENT PROGRAM FY2023 – FY2027
PROJECT REQUEST:

IT Infrastructure

Department Priority Ranking: 3
(1 = highest, 2 = second highest, etc.)

TM’s Rec. for FY23:
Original Dept. Request:
Submitted by:
Department:
Funding Source:
FY22 Dept. Request for FY23:

IT-3
$779,500
Paul J. Puzzanghera, CIO
Information Technology
$1,374,500

Project Description:
This project contains funding for all IT infrastructure including both hardware and software platforms that
are shared by all Town and School departments.
Project Justification and Purpose:
IT proposes to undertake a number of significant enhancement projects in FY23. The most critical projects
include:
• Refreshing of our local on-premise data centers. Our server and storage farms are 9 years old and
are no longer eligible for on-going support and maintenance. Additionally, since we have
outsourced the bulk of our processing needs (beginning with eliminating our on-premise email) to
cloud services we can significantly reduce the footprint and on-going cost of the data center by
moving to a new simplified “hyper converged” architecture. This article is the second and final
year of funding for our multiyear plan.
• Our original wireless infrastructure (primarily “access points”) is now 9 years old and is no longer
eligible for on-going support and maintenance, including on-going security enhancements. Current
access points are limited to supporting the 802.11n (Wi-Fi 4) standard from 2009. This article
provides funding to upgrade all elementary school access points to current standards.
• The recent circumstances of the 2020-21 pandemic have accelerated to a more virtual and remote
configuration on both the town and school side which requires universal availability of video
conferencing capabilities. Classrooms need to be retrofitted with new broadcast capabilities and
our conference rooms need to be upgraded with video sharing tools. These funds will allow us to
upgrade nearly all shared conference rooms and to provide pilot classroom sites in each school
building.
• The current classroom video technology is now 9 years old and we propose a three-year refresh
cycle for Andover High and the Middle Schools as the existing projectors become end of life.
• The increasingly hostile cyber environment that we face requires us to increase our investment in
cyber security hardware, software and practices. With the increasing assault on municipalities it is
imperative that we provide more aggressive defensive strategies, in particular, moving to new
classes of hardware and software that rely on modern Artificial Intelligence (AI) analysis rather
than more traditional static defenses. We must also invest in our staff since our human capital
represent our most vulnerable asset.

Cost Estimate & Timing:
See chart below for more details:
Estimated Annual Operating/Maintenance Cost or Savings:
Data Center refresh will significantly reduce annual maintenance costs for existing server and storage.
Town Manager’s Recommendation:

Fiscal Year

Dept. Request

Town Manager Recommendation

2023

$779,500

2024

$1,032,500

2025

$1,025,000

2026

$382,500

2027

$22,500

Project Description
Multimedia Projects
Update Selectman's Room AV/Conferencing
capabilites. Provide AV to other renovated
conference rooms
Update "Huddle" rooms. Provide video conferencing
capabilites, projectors
Classroom Modernization
Projector Refresh (AHS, followed by WHM/WMS
followed by DMS/BAN
Projector Refresh (HPE, SAN, SOU)
Deployment of classroom based video conferencing
and broadcasting. Pilot 1 room in each school
Data Center Refresh/Cloud Transition
Server Refresh. Downsize primary followed by
secondary
Storage Refresh
Create fully redundant physical backup supplemented
by cloud backup. Provide backup for Office 365
storage
Firewall Refresh
Network Refresh
Access Point Refresh (Replace 100/200 Series)
Access Point Refresh (Replace 300 Series)
Wireless Controllers (3)
Edge Switch Refresh
Software Platforms
Cyber Security Upgrades
Security Audit and upgrades
Unified Communications
Refresh servers or move to fully cloud based voice
capabilites
Maintenance
Wiring Maintenance/Expansion
Batteries
UPS Refresh
Handset Replacement/Expansion
Intercoms/Speakers

FY23

FY24

FY25

FY26

FY27

50,000
50,000

50,000

300,000

330,000

330,000

375,000

375,000

10,000
75,000

10,000

42,000
60,000

10,000

150,000

10,000

262,500

35,000
50,000

160,000

10,000

10,000

275,000
10,000

10,000

10,000

2,500
10,000

2,500
10,000

80,000
2,500
10,000

779,500

1,032,500

1,025,000

10,000
20,000

10,000

2,500
10,000

2,500
10,000

382,500

22,500

Savings
CARES Funfing
Unexpended Funds due to COVID Shortages

Total Infrastructure CIP Request

Approved @________ SC Meeting
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Early Release Dates-All Schools

First Day of School

Wed, Nov 23, 2022

Mon., Aug. 29 - Teachers
Wed., Aug. 31 – Students

Teacher PD & Conference Dates
Nov. 8* – No Classes at Elem, MS,
AHS (Election Day)
Nov. 4 K conf only – no K classes

Last Day of School
Tues., June 14 – w/no snow days
Tues., June 22 – w/5 snow days

No Classes held due to Federal, State Holidays and school recess
Sept 2-5
Dec 26Jan. 2
May 29

Labor Day Recess

Oct 10

Columbus Day

Holiday Recess

Jan. 16

Martin Luther King Day

Memorial Day

June 19 Juneteenth Day

Nov 11

Veterans Day
Presidents’ Day/Winter
Feb. 20-24
Recess

Nov 24-25 Thanksgiving Recess
Patriots’ Day/Spring
April 17-21
Recess

Andover School Committee
Minutes of Thursday, August 26, 2021

Participants from the School Committee: Chair Susan McCready, Vice-Chair, Lauren
Conoscenti, Tracey Spruce, Paul Murphy, and Shannon Scully. Paul Murphy participated
remotely.
Others participating: Superintendent Dr. Parvey, Business Manager Paul Syzmanski
AHS Liaison Jeffrey Conners.

I.

II.

Regular Meeting
Call to Order/Moment of Silence
Chairperson McCready called to order the meeting at 600 PM and the Committee
immediately voted to meet in Executive Session. The Regular School Committee Meeting will
be broadcast by Andover TV and on Comcast Channel 99, Verizon Channel 43 or
streamed: www.andovertv.org.
Executive Session:
Tracey Spruce moved to meet in Executive Session pursuant to G.L. chapter 30A, section 21(a),
for the following purpose: Purpose (2) to discuss strategy in preparation for negotiations with
nonunion personnel, namely Assistant Superintendents because an open session may have a
detrimental effect on the negotiating position of the Committee. The Committee will
reconvene in regular session at approximately 7:00 PM. The motion was seconded by Lauren
Conoscenti. Roll call: S Scully, L. Conoscenti-Y, T. Spruce-Y, and S. McCready-Y. Motion
passes 4-0. Paul Murphy was not present at time of opening.

III. Regular Meeting Resumes
A. Call to Order/Moment of Silence/Salute to Flag
The meeting began with a Moment of Silence followed by a Salute to the Flag.
B. Recognitions & Communications
Paul Szymanski met with town personnel this morning regarding the construction on
Shawsheen Road that will continue throughout the month of September. This will cause
delays getting in and around the WMS and AHS campus and feeder streets, and delays will
be experienced with bussing. The construction company has agreed to not work for a 75minute window around arrival and dismissal to facilitate bus and parent transportation
in/out of the campus. An informational communication will be going out to the Community
and families are asked to plan ahead. There will be officers helping to control the traffic on
Wednesday, September 1st and Thursday, September 2nd. Additionally, bus companies are
facing driver shortages. We are asking everyone to be patient when driving on Shawsheen
Road and adjacent streets.
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Committee members thanked staff, students, and parents who made AHS Freshman
Orientation, informal parent meetings, and elementary meetups a success, and all expressed
excitement at the start of the school year.
C. Public Input - none
D. Response to Public Input
E. New Business
1. COVID
Planning
including
Quarantines
and
Test
Protocols
Director of Nursing, Rita Casper acknowledged that several of the school nurses came to
a meeting today for a review of COVID guidelines and said they will continue to follow
DESE and DPH guidance (which is subject to change over time). In general, the goal is to
have students in school as much as possible. Information will be going out to parents and
staff concerning testing, contact tracing, masking, and other risk mitigation protocols.
Other protocols from last year will be discontinued, including one-way hallways, various
band/chorus restrictions, and capacity limits on buildings. Distancing is discontinued in
all areas with the exception of asymptomatic students, who will be distanced 3’ at lunch.
Flu vaccines are no longer required although they are recommended. Rita shared the
revised protocols for close contacts, symptomatic testing, and “test and stay”. She is not
recommending pool testing at this time.
Shannon Scully would like to see us maintain the greater spacing requirements as we start
the school year, especially during lunch, when students will be unmasked. To the extent
it is operationally possible, Shannon advocates for a more conservative start with greater
distancing. Tracey Spruce is concerned with the contradiction between and lack of contact
tracing in cafeterias and the differential guidance between masked/unmasked students.
This is especially concerning at the elementary level. Dr Parvey assures that principals
are all committed to doing whatever they can to ensure safety and where appropriate to
socially distance. Lauren Conoscenti asked that school principals have really clear
guidelines on how lunch is handled for elementary schools in particular, and to
communicate these promptly.
Paul Murphy thought the information to be helpful and thanked Rita for trying to lay it
out as clearly as possible. Jeffrey Conners asked if the gym spaces used last year for lunch
will be available for use this fall. AHS Principal Caitlin Brown said they are going to recreate some norms how people sit at and use the tables and will be setting up some desks
so they are apart from each other. They also have a tent outside that can be used. The
Committee thanked Rita Casper for her report.
Caitlin Brown said AHS has a program where a counselor and teachers work
collaboratively to bring a student that who is out of school for a length of time up to speed.
Teachers will have face time with students for H-Block and will be able to see students in
Google meet and touch base with them for any concerns regarding their work. Schoology
is where work will be posted so they can have access to the student’s work.
Dr. Parvey said additional information will be presented at the September 2 nd School
Committee Meeting.
2|P a g e

F. Education
1. Andover High School Handbook 2021-2022
AHS Assistant Principal Scott Darlington reported on the AHS Handbook for 2021-2022,
noting that there aren’t a lot of substantive changes to the handbook this year. Two
substantive changes include the following:
~ Honor Code: Plagiarism, addition p. 39, adding in steps to make clear to teachers meets
with the student to and to send an email to parents
~ AP Exam Addition, p. 22: Students are only allowed to register for an AP exam if they
are enrolled in the course at Andover High School.
Scott Darlington responded to the questions from the School Committee members.
Tracey Spruce moved that the Andover School Committee vote to approve the AHS
Handbook for the 2021.2022 school year as presented with the additional modifications to
the cafeteria policy (to remove 2020-21 Covid protocols) as discussed. Motion seconded
by Lauren Conoscenti. Roll call: P. Murphy-Y,
L. Conoscenti-Y, T. Spruce-Y, S. Scully-Y, S. McCready-Y. Motion passes 5-0.
G. Continuing Business
1. Assistant Superintendent for Teaching & Learning Agreement
Dr. Parvey said the Assistant Superintendent for Teaching & Learning position has been
vacant since the end of June and a lot of tasks have fallen to her. Now that we have hired
someone who will be starting full-time September 13th, we would like to provide eight
transitional days that will assist with the opening of schools and tasks that come out of
the Office of Teaching and Learning.
Tracey Spruce moved that the Andover School Committee vote to approve the request to
provide the transition work agreement between the Andover School Committee and Dr.
Julie Riley for up to and including eight transition work days on and between August 16,
2021 and September 9, 2021 at per diem rate of $618.00 per day and authorize the Chair to
sign the agreement on behalf of the School Committee, Motion seconded by Lauren
Conoscenti. Roll call: L. Conoscenti-Y, T. Spruce-Y, S. Scully-Y, P. Murphy-Y,
S. McCready-Y. Motion passes 5-0.
H. Consent Agenda
1. Grants/Donations to District
2. Surplus/Supply Inventory Disposal
3. SC Meeting Minutes: June 17, 2021, June 25, 2021 and July 15, 2021 with edits.
Shannon Scully moved to approve the Consent Agenda as presented. Motion seconded
by Tracey Spruce. Roll call: L. Conoscenti-Y, T. Spruce-Y, S. Scully-Y, P. Murphy-Y, S.
McCready-Y. Motion passes 5-0.
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I. Adjournment
At 8:58 P.M. on a motion by Paul Murphy and seconded by Tracey Spruce the Andover
School Committee adjourned from the meeting of Thursday, August 26, 2021.
Roll call: L. Conoscenti-Y, T. Spruce-Y, S. Scully-Y, P. Murphy-Y, S. McCready-Y.
Motion passes 5-0.

Respectfully submitted,
Dee DeLorenzo
Dee DeLorenzo
Recording Secretary
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Andover School Committee
Monday, September 2, 2021
School Committee Room

Participants from the School Committee: Chair Susan McCready, Asst. Chair Lauren
Conoscenti, Tracey Spruce, Paul Murphy, and Sharon Scully.
Others participating: Superintendent Dr. Parvey, Asst. Superintendent Sara Stetson,
Business Manager Paul Szymanski and AHS Liaison Jeffrey Conners.
I. Regular Meeting
Call to Order
Chairperson McCready called to order the meeting of the Andover School Committee to order
at 6:00 PM and the Committee immediately voted to meet in Executive Session. The Regular
School Committee Meeting will be broadcast by Andover TV and on Comcast Channel 99,
Verizon Channel 43 or streamed: www.andovertv.org.
II.

Executive Session:
Shannon Scully motioned to meet in executive session pursuant to Massachusetts General
Laws chapter 30A, section 21(a) for the following purpose: Purpose (3) to discuss strategy
with respect to bargaining with unionized personnel, namely the Andover Education
Association (AEA) Unit A, Occupational and Physical Therapists Association and SEIU Local
888 - School Food Service because an open session may have a detrimental effect on the
bargaining position of the Committee. The Committee will reconvene in regular session at
approximately 7:00 PM. The motion was seconded by Paul Murphy. Roll call: S Scully, L.
Conoscenti-Y, P. Murphy-Y, T. Spruce-Y, and S. McCready-Y. Motion passes 5-0.

III.

Regular Meeting resumed at 7:37 PM
A. Call to Order/Moment of Silence/Salute to Flag
The meeting began with a Moment of Silence followed by a Salute to the flag.
B. Recognitions & Communications
Dr. Parvey apologized to the community for the transportation challenges on opening
day which overshadowed what was a great opening day for students and staff. They
have been in discussions with the bus company.
The Committee members thanked all of the APS staff for their hard work in bringing our
students back into the classroom and for making opening day sinto the school for a great
opening day of school.
C. Public Input: None
D. Response to Public Input: N/A
E. Education
1. Opening Day
Dr. Parvey shared the opening day highlights stating that all students and staff had a
great opening day, along with kinderten visitations. She felt very proud of everyone
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who made our schools ready, warm, and bright. Our children and families were happy
to be there. It was a team effort.
a. Highlights and Enrollment
Dr. Parvey reported on the Opening Day Enrollments. The current total school enrollment
is 5,565 students while last year it was 5,765 students Elementary: 2,377 students vs 2431
students in 2020. Last year the Middle School enrollment was 1,412 students and currently
the enrollment is 1,364 students. Andover High School’s enrollment for 2021 is 1,662
students while in 2020 it was 1,840 students. There are 61 home school students that are
not reflected in the enrollments.
b. Personnel Update
Asst. Human Resources Director Brian Higgins reported on the New Teacher Orientation
with 55 new teachers participating. He recognized Ann McNamee who facilitates the New
Teacher Program. He also congratulated our 21 teachers who have earned Professional
Teaching Status and we thank them for their dedication and hard work.
2. COVID Mitigation Strategies and HVAC Update
Dr. Parvey thanked our building representatives who are here with us and worked in
collaboration with staff on how we will distance and quarantine. Test and Stay &
Symptomatic Testing programs have been provided by DPH & DESE. These programs
will mitigate large numbers of staff and students being quarantined. This testing will be
available at all schools. She also reported on an update on our HVAC systems stating
that the school ventilation systems are still in place.
a. Plan for Quarantined Students
The plans for quarantined students align with what the districts educators have
consistently provided for our students who have been absent due to illness or injury.
APS Staff members will be used to support student learning while the student is in
Quarantine. They will also have loaner devices for students who are out.
From PreK to Grade 2: There will be take home packets, and a minimum of two touch
points with an APS staff member daily. Touch points will be via Google Meet. Families
will be contacted by an APS staff member to establish expectations to meet.
Assignments and materials posted by APS staff available in Seesaw which is accessible
through Schoology.
Grades 3-5:
Assignments provided in Schoology by APS staff. Contact from an APS Staff member
with students/families to establish expectations. A minimum of two touch points with
APS daily and using Google Meet as a touch point (face time) along with take home
packets.
Gr 6-8: Assignments provided in Schoology by APS staff. Contact from an APS Staff
member with students to establish opportunities to meet for assistance with learning
tasks and/or instruction. A minimum of two touch points with APS daily via Google
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a.

Meet will take place on Tuesday, Wednesday, and/or Thursday during the 30-minute
after school time.
Gr 9-12: Assignments provided by Schoology with contact from APS staff member
using Google Meet to establish expectations and opportunities to meet. An APS staff
member will be available to assist students during H-Block or Transitions.
AHS School liaison, Jeffrey Connor asked if a student has COVID and is unable make it
to any of the H-blocks would they still be held accountable for that work or will there be
a distinction saying the student is unable to hand in the assignment and won’t be expected
to be completed.
AHS Principal, Caitlin Brown said that when students at AHS are out for an extended
period of time there is always a time period to make up the work. The clinic staff has been
phenomenal with communicating with families. Typically, it is communication between
the clinic staff, assistant principal and guidance department staff. The transition program
would go into effect if a student is out for 6-7 days. In the transition program, there is a
re-entry meeting with staff and family to discuss what the student’s needs are.
b. Contact Tracing
Director of Nursing Rita Casper reported that contact tracing will be going on throughout
all aspects of the school building except for busses. Contact tracing will include
lunchrooms. The parent link for the Consent Form for testing will be sent out on Tuesday,
September 8th to both staff and parents. They hope to start the testing the following week.
F. New Business
1. Policy Updates – Update Title IX
a. Policy ACAB: Sexual Harassment – Update Title IX Officer
b. Policy A-R: Non-discrimination and Harassment Prevention
Tracey Spruce moved that the Andover School Committee vote to approve the updates to
Title IX Officer and address information in Policy AC-R: Non-Discrimination and
Harassment Prevention, and Policy ACAB: Sexual Harassment as presented. Motion
seconded by Lauren Conoscenti. Motion passes 5-0
G. Continuing Business
1. Asst. Superintendent for Teaching & Learning transition agreement update
Dr. Parvey is asking the Committee to approve an updated transition work agreement
enabling the district to pay Dr. Riley her per diem rate for up to 8 days ending September
10, 2021.
Tracey Spruce moved that the Andover School Committee vote to approve the transition
work agreement between the Andover School Committee and Dr. Julie Riley for up to and
including eight (8) transition work days on and between August 16, 2021 and September
10, 2021 at a pier diem rate of $615/day and authorize the Chair to sign the Agreement on
behalf of the Committee. Motion seconded by Lauren Conoscenti. Motion passes 5-0.
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H. Consent Agenda
1. Grants/Donations to District
2. SC Minutes: August 9, 2021 and August 16, 2021
Shannon Scully moved that the Andover School Committee vote to approve the Consent
Agenda as presented. Motion seconded by Tracey Spruce. Motion passes 5-0
I. Adjournment

At 8:17 P.M. on a motion by Paul Murphy and seconded by Lauren Conoscenti., the
Andover school Committee voted 5-0 to adjourn the meeting of September 2, 2021.

Respectfully submitted

Dee DeLorenzo
Dee DeLorenzo
Recording Secretary
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Andover School Committee
Thursday, September 16, 2021
School Committee Room

Participants from the School Committee: Chair Susan McCready, Vice Chair Lauren
Conoscenti, Tracey Spruce, Paul Murphy, and Sharon Scully.
Others participating: Superintendent Dr. Parvey, Asst. Superintendent Dr. Julie Riley, Assistant
Superintendent Dr. Sara Stetson, Business Manager Paul Szymanski, and AHS Liaison Jeffrey
Conners.
I.

II.

Regular Meeting
Call to Order
Chairperson McCready called to order the meeting of the Andover School Committee to order
at 6:00 PM and the Committee immediately voted to meet in Executive Session. The Regular
School Committee Meeting will be broadcast by Andover TV and on Comcast Channel 99,
Verizon Channel 43 or streamed: www.andovertv.org.
Executive Session:
Tracey Spruce moved for the Andover School Committee to meet in executive session
pursuant to Massachusetts General Laws chapter 30A, section 21(a) for the following purpose:
Purpose (2) to discuss strategy in preparation for negotiations with nonunion personnel,
namely Assistant Superintendents and Purpose (3) to discuss strategy with respect to
bargaining with unionized Therapists Association, because an open session may have a
detrimental effect on the bargaining position of the Committee. The Committee will
reconvene in regular session at approximately 7:00 PM. The motion was seconded by Lauren
Conoscenti. Roll call: S Scully, L. Conoscenti-Y, P. Murphy-Y, T. Spruce-Y, and S. McCreadyY. Motion passes 5-0.

III.

Regular Meeting resumed at PM 7:22 PM
A. Call to Order/Moment of Silence/Salute to Flag
The meeting began with a Moment of Silence followed by a Salute to the Flag.
B. Recognitions & Communications
Dr. Parvey reported that she attended the Middle School Open Houses this week and will
be attending the Elementary Open Houses on Wednesday and Thursday next week.
The School Committee welcomed Dr. Julie Riley to the School Committee Meeting.
Julie has been visiting the schools and is excited about being in Andover.
Lauren Conoscenti reported that SEPAC Meetings are held on the 2nd Tuesday of each
month and information is posted on the SEPAC Facebook page.

C. Public Input
Courtney Betts 11 Pasho Street: The bus situation is not working. It takes 45 minutes to
get home on bus 27 or 24, last year it took 15 minutes. Our children sit in anxiety not
knowing if their bus will show up. Parents wait at the bus stop at 3:45 pm. Our principals
are doing an amazing job of alerting parents when busses actually leave the school.The
ripple effect has affected more people and areas. What does the School Committee plan
to do about this?
Cristina Addesa, 66 Chestnut Street, heard that it is not just an operations issue (shortage
of bus drivers) it is also the compression of the school day that is causing the problem.
Children are exhausted by the end of the day. The compression issue will be year-long.
How do we address this as a community?
D. Response to Public Input
A number of communications have gone out today Mr. Szymanski has met with the
executive team of the bus company to problem-solve this matter and going forward, biweekly meetings will be held. The bus company is in the process of hiring and training
new bus drivers. Paul Szymanski reported that the problem we were all concerned about
was the shortage of bus drivers. We have tried to increase communications on both sides
and have had surveys going out. Parents were concerned that busses were over capacity
and we are trying to make possible adjustments. Group pick-up changes called ‘batching’
was explained by Paul. They are improving communications weekly.
Shannon said this is a result of multiple events and the change in school start time is not
one of them. There is a shortage of busses and bus drivers and there are no longer B runs.
E. Education
1. English Language (ELL) Summer Program Presentation was provided by Dr. Jorge
Allen, Vivian McNeeley, Deirdre Carty-Forss, and Peter Otis.
The ELL Summer Program is held every summer for ELL students in grades 1-8 across the
District. This summer, the theme centered on mindfulness. Deirdre Forss reported 73
students from grades 1-8 participated with the assistance of kids in the AHS Global
program. They met for three weeks from 9-12 and had breakfast daily.
Peter Otis, also part of the ELL Summer Program, talked about the curriculum and the
theme they deciding on before they began. To complement the mindfulness theme, they
used anchor texts for the students that were the central part of the curriculum. The artists
they contracted with and special activities were all tied into the theme. They use Common
Core journals (math, reading, and writing). They want the students actively engaged in
group work all the time so they promote listening, speaking, and writing skills. This year
they had math mysteries Thursdays. There are two teachers in every classroom and

volunteers who work independently with kids. Thank you to Dr. Allen who has allowed
us to let the curriculum evolve and provided the materials that the kids need.
Vivian McNeely is an artist and participated in the NEAL Institute, the Art & Literacy
Program, for 3–years. She taught language through the arts. Dr. Allen approached her to
join the summer program to create the curriculum to teaching language through the arts.
To make ELL summer school the place where kids want to go.
The Committee thanked the teachers for their presentation.
F. New Business
1. Policy GCD – Paid Holidays
Susan McCready would like for the Committee to vote to update Policy GCD to include
the new Juneteenth Independence holiday.
Shannon Scully moved that the Andover School Committee vote to accept Policy GCD as
presented. Motion seconded by Lauren Conoscenti. Motion passes 5-0.
2. Capital Improvements Project FY23
Janet Nicosia, Director of Plant & Facilities presented a short PowerPoint to the Committee
on the following CIP Articles. The CIP is a 5-year plan developed through the input of the
School Department, Paul Szymanski, Dr. Parvey and meeting with principals once a year.
Janet explained what items fall under each of the following lists that make-up the CIP.
a.
b.
c.
d.
e.

SCH 1 – School Wide Maintenance Projects (priority projects)
SCH 2 – Projects by Building (smaller projects)
FAC-3 – Town and School Security Projects
SCH-5 – Major School Projects
FAC 7 – Town/School Energy Initiatives

Requesting:

$870,000 for SCH-I
$741,500 for SCH-2
$265, 000 for FAC-3
$975,000 for FAC-7
3. ESSER III Grant
A. Public Input
The Committee will accept Public Input tonight on the Esser III grant.
Dr. Parvey reported that a survey was sent out to the community with 100 responses received
to date. We are gathering stakeholder input and tomorrow she is meeting with Town wide
PTO to talk about how we can best meet the needs of the community. The responses from
the community show that they are looking for social emotional learning and mental health

support. The grant allows us to supplement but not supplant what we can do. The grant is
for $1.2M and the deadline to submit the grant is October 24, 2021.
Shannon is concerned with bringing people(resources) in to support the needs using grant
funds that will not be there when the grant money expires.
Sara Stetson reported that another way they are going to seek public input is that she and
Christina Ryan will be holding drop-in sessions for parents to ask for their input on what they
think we should do with the ESSER grants.
4. Financials – FY21 Year End
Janet Wright and Paul Szymanski have requested School Committee approval to transfer
unencumbered funds from available expenses to salary which the school committee will
need to approve. The request is consistent with SC policy DBJ, Budget Transfer Authority.
Tracey Spruce moved that the Andover School Committee vote to approve a request by the
Business Officer to transfer unencumbered funds in the amount of $69,017.82 from General
Expenses to offset negative salary balances in the General Fund. Motion seconded by Paul
Murphy. Motion passes 5-0.
G.

Consent Agenda
1. Grants/Donations to District – AHS Punchard Trust in the amount of $1,218.21 for the
Hailstorm Project and $2,000 from ANDONA for the West Middle School Classroom Library.
Paul Murphy moved that the Andover School Committee vote to approve the Consent
Agenda as presented. Motion seconded by Lauren Conoscenti. Motion passes 5-0.

H.

Adjournment

At 8:52 P.M. on a motion by Paul Murphy and seconded by Lauren Conoscenti, the
Andover School Committee voted 5-0 to adjourn from the meeting of September 16, 2021.
Respectfully submitted,

Dee DeLorenzo
Dee DeLorenzo
Recording Secretary

