ANDOVER PUBLIC SCHOOLS

School Committee Room
36R Bartlet Street, Andover, MA 01810

ANDOVER SCHOOL COMMITTEE
SC ROOM Key: I.O. = Information Only; A.R. = Action Request
MEETING AGENDA – JULY 17, 2019 –
* * * Please note: Public Comment/Input will be limited to 3 minutes * * *

I.

SC Regular Meeting – Call to Order
A. Call to Order/Moment of Silence/Salute to the Flag –
B. Recognitions & Communications
C. Public Input
D. Response to Public Input
E. Education
1. Student Demonstrations Section in AHS Handbook
2. APS Performing Arts Directors’ Handbook

7:00PM

A.R.
A.R.

F. Continuing Business
1. End of Year Financials
2. Budget Transfer Update
3. School Start Time Update

I.O.
A.R.
I.O.

G. New Business
1. Enrollment Update
2. Attendance Analysis
3. Preliminary Legal Costs Analysis
4. Benefits for new “Independent” Employees

I.O.
I.O.
I.O.
A.R.

H. Consent Agenda
1. Warrants
2. Grants/Donations
3. Minutes –
I.

A.R.

Adjournment

This is the SC posted agenda for the upcoming meeting to the best of our knowledge at the time of posting;
however, other agenda items may arise; therefore, the SC reserves the right to discuss additional items if merited.
The mission of the Andover Public Schools, in partnership with the entire Andover community, is to educate by engaging and inspiring, students to develop
as self-reliant, responsible citizens who are thinkers, problem solvers, and contributors prepared to participate in an evolving global society.

Student Demonstrations
Civic engagement is central to our democratic system. At Andover High School, we seek to
encourage students to be educated, informed, and active in local, national, and global
issues. As established by decisions of the U.S. Supreme Court and by Massachusetts statute,
schools have the legal right to establish limitations on free speech and free assembly of
students while at school in order to prevent actual or reasonably forecast disruption of the
school. While the Andover High School administration is committed to maintaining a
conducive learning environment, students may decide to engage in demonstrations outside of
their classes.
This section on student demonstrations aims to explain how school administration will deal
with a student demonstration or walk out during school hours. Students have the right to
assemble peaceably on school property for the purpose of expressing their opinions during
regularly scheduled school hours, subject to limitations. Students who intend to organize or
engage in such a demonstration will first meet with administrators, who will attempt to help
students reflect on the potential impacts of their actions, both positive and negative.
Administrators will make an effort to be in frequent communication with student
demonstration leaders. They will suggest possible alternatives to the student plans to ensure
student safety and to avoid disruption of the learning environment as much as possible while
still allowing students to express their views. Any demonstration shall be held only at a time
and place approved in advance by the administrators, subject to considerations of student
safety and disruption of the school. No expression made by students in the exercise of their
rights shall be deemed to be an expression of school policy. Any limitations placed on
student demonstrations by the school administration shall be based solely on considerations
of student safety and reasonably forecast disruption of the school and shall not be based on
the administration’s agreement or disagreement with the underlying issue for which the
demonstration is being held.
If a student demonstration is taking place as permitted under these standards, Andover High
School administration will inform the superintendent, school resource officer,
school staff, parents, and if necessary, the wider community as soon as possible. If needed,
the administration will also contact the Andover Police Department to request police
resources to maintain safety and to make sure that the police have accurate information about
what is happening during any student demonstration. All outside media members and
adults seeking to enter campus to see such an event will be kept off the school campus unless
they have previously requested and been granted permission to be on campus during the
school demonstration/event by school administration.
Students must be aware that participation in a demonstration during school hours carries with
it certain responsibilities. It must be done peaceably, without breaking the laws, without
creating disorder, and without threats or violence. Violations of these limitations will carry
disciplinary consequences. In addition, leaving class, the school building, or school property
for a demonstration which has not received advance approval from administrators, as well as
leaving school property during a demonstration which has received approval, will be subject
to discipline. Absence from class for a student demonstration is considered an unexcused
absence unless the demonstration has been approved in advance by administrators. In this
case, the teacher may decide whether the student receives a 0 for class work during the time
of absence or is allowed to make it up.

Andover High School Student Handbook 2019-2020
Summary of Major Updates
following June 6, 2019 School Committee Meeting

1. Added Student Demonstration Section
- Under Section VII. Student Code of Conduct, jj. Student Demonstrations, p.49
2. Language changed to be consistent and updated under Harassment and Sexual Harassment
sections including:
- Clarifying that “Grievance Officer” and “Complaint Managers” are the same role
p.30, p.44
3. School Committee policy links added and updated throughout the 92 page document including:
- Section IX. Appendices, Appendix A., 2. Andover Public School Policies / Guidelines,
pages 65-71
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INTRODUCTION
The performing arts program is a vital component of high school life for many students. The
impact of this program—which encompasses theatre arts, vocal arts, and marching band—
stretches beyond the students to the families, staff, district, and community. The Andover
Public Schools (APS) takes immense pride in its performing arts program and in the
accomplishments of every participating student.
The directors and instructors who direct the activities and who interact most closely with
the students play a key role in shaping our students and, by association, the culture of our
school. Their actions, decisions and leadership styles help to determine whether the arts
program has a positive or negative impact, whether it bolsters or undermines the district’s
mission, and whether it enhances or hinders a student’s growth.
Every director/instructor recognizes the importance of nurturing teamwork in our multiple
ensembles. Operating as an effective team is vital to all members of the ensemble attaining
their highest levels of growth and success. Teamwork is essential, and teaching this ideal is
an important aspect of the performing arts at Andover High School.
Directors/instructors play an important role in each student’s development.
Directors/instructors, parents/guardians, students, teachers, and administrators all work
together as part of the district team—teaching, endorsing, commending, reflecting, and
modeling the traits embodied in Andover Public Schools’ theory of action.
THEORY OF ACTION
WHEN we collaborate to . . .
● Create safe, caring, and culturally responsive classrooms and schools, and partner
with families and the community to support students’ academic growth and their
social, physical and emotional wellbeing;
● Ensure that every student engages in a rigorous curriculum that is implemented
consistently within and across schools;
● Provide inclusive instruction that engages every student in authentic learning
experiences, demonstrates the power of effective effort and fosters inquiry,
creativity and positive risk taking; and
● Monitor student progress diagnostically and plan instruction after thorough and
thoughtful data analysis to ensure each student reaches proficiency . . .
THEN all students will . . .
● Demonstrate academic growth in foundational content and skills;
● Communicate effectively, think critically, problem solve creatively, work
collaboratively, and evaluate objectively;
● Be self-directed and persevering agents of their own learning; and
● Demonstrate cultural awareness, an appreciation of self, empathy toward others, a
sense of responsibility, and commitment to civic engagement . . .
SO THAT all students are prepared to . . .
● Be lifelong learners able to pursue their personal and professional goals;
● Face adversity and ambiguity with intellectual skill, open-mindedness, adaptability,
courage and confidence;
● Make informed, just and ethical decisions; and
● Be connected and compassionate citizens who contribute to a diverse and global
society.
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Beyond their obvious role with student-performers, directors/instructors interact with
many people in the course of carrying out their responsibilities. Parents/guardians entrust
their children to the guidance of the directors/instructors for many out-of-school hours.
These parents/guardians have the right to expect that all directors/instructors have the
students’ best interest at heart and that the directors’/instructors’ decisions place students’
welfare above any emphasis on performance, competition, or winning.
Accordingly, all directors/instructors in Andover Public Schools (APS) are expected to take
a developmental approach to the performing arts, recognizing that students are at a critical
growth phase of their lives—not just physically, but mentally, emotionally, and socially. This
developmental approach accepts all students at their present level and then provides the
skill training, encouragement, and other support needed to progress to the next level, with a
goal of enabling students to continually improve their personal best. In addition, because a
developmental approach views the arts as a lifelong experience, it is intended to help
students find enjoyment and personal satisfaction in the arts so they will be more likely to
continue engaging in some type of group or individual artistic endeavor long after high
school.
Directors/instructors also have obligations toward their colleagues in the classroom.
Recognizing the need for an appropriate balance between students’ performing and
academic pursuits, directors/instructors should actively support teachers’ expectations for
quality performance from students in such areas as homework and assessments. Keeping in
mind that students are addressing academic goals throughout their high school careers as
they look towards future endeavors, directors/instructors should work with students, their
families, and their classroom teachers and counselors to help students reach both their
academic and artistic objectives.
The mission statement for the Andover Public Schools’ arts program reads:
The Performing Arts Program at Andover High School provides learning
opportunities in music and drama emphasizing ensembles and the study of the
performing arts where arts skills, critical thinking, and creative problem
solving are emphasized on stage and in the classroom. Central to this creative
work is utilizing one’s risk-taking, curiosity, and collaborative abilities. The
Performing Arts Department strives to build student confidence and resiliency
that fundamentally transforms students into creative learners, supporting
21st-century learning skills. The curriculum focuses on developing creative
sensitivities and technical proficiency, literacy in a variety of mediums and
expressions, and multiple opportunities to develop a lifelong relationship with
the arts. The department supports collaborative cross-curricular
opportunities and encourages students to communicate and advocate through
the fine arts, seeing this as an important life skill that extends into and
complements all other disciplines.
The arts program is committed to the emotional, social, and intellectual development of all
who participate. To help ensure that this commitment is honored, APS provides this
handbook for its directors/instructors. The handbook does not create new policies nor does
it specify procedures for implementing the performance program. That information is
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available elsewhere. Rather, this handbook is intended to bring clarity to the standards by
which APS directors/instructors are expected to conduct their programs. While
directors/instructors are the primary audience for the pages that follow, parents/guardians
and colleagues can also find herein the expectations that directors agree to uphold and abide
by when they sign a contract with the district. By committing these beliefs and concepts to
paper, Andover Public Schools and Andover High School are publicly affirming the value
placed on the role of performing arts as a means of uplifting every student, regardless of
individual artistic talent. Translating that role into action and interpreting those beliefs in
daily situations are hereby acknowledged as critically needed and deeply appreciated
functions of the APS directorial staff, operating both individually and collectively—as a team.

STANDARDS, PRINCIPLES, AND PRACTICES
APS directors/instructors are expected to conduct themselves and carry out their duties
within a framework of standards, principles, and practices. This framework clarifies and
solidifies the consistency with which the philosophy of the Andover Public Schools should
be implemented throughout both its arts and academic programs.
THE STANDARDS OF DIRECTING
A standard is something that provides essential support, something that is reliable and
dependable and something you can count on even in difficult situations. APS has identified
seven standards—education, respect, communication, equity, ethical standards, leadership,
and community service—that establish the foundation for its directing practice. These
standards are the qualities that APS parents and students can expect to see reflected in the
day-to-day activities of each coach who is connected with the school district’s artistic
program.
STANDARDS, PRINCIPLES, and PRACTICES of ANDOVER PERFORMING ARTS
The seven standards serve as the foundation for a system of operating within the Andover
performing arts program. Each of these standards can be expanded upon in terms of
principles of behavior that clearly align with the district’s core values and statements of
belief. These principles, stated below, define the intrinsic nature of the APS arts program.
Education: Directors/Instructors will use the arts to support the APS mission of providing
all students with a high-quality education that prepares them to succeed in the global
community.
Respect: Directors/Instructors will at all times and in all situations interact with students,
parents, teachers, administrators, judges, and other directors/instructors in a
respectful manner, requiring the same level of respect to be displayed by all.
Communication: Directors/Instructors will establish and utilize modes of two-way
communication with students, parents, and APS faculty/administrators that
strengthen the artistic program, develop positive relationships with others, and
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maintain confidentiality regarding matters associated with their students,
ensembles, parents, school and community.
Equity: Directors/Instructors will treat all students equitably, helping all individuals to
develop academic and artistic skills to the best of their ability.
Ethical Standards: Directors/Instructors will carry out their duties with honesty and fairness
and will avoid even the appearance of a conflict of interest between their
responsibilities to the APS community and their personal pursuits.
Leadership: Directors/Instructors will serve as role models for students and will work to
build skills that enable each student to be a leader within the community.
Community Service: Director/Instructors will foster pride in the school and town, helping
students recognize the connection between the privilege of participating in the arts
and their responsibility to give back to the community at large, while building school
and town spirit.
TRANSLATING THE PRINCIPLES INTO DAILY PRACTICES
A “practice” is the application of an idea, belief, or method. It is the customary way that things
are done, the expected procedure in a given circumstance. Each of the principles underlying
the APS performing arts program can be translated into the practices that
directors/instructors implement as they fulfill their daily responsibilities. These principles
and practices apply across all ensembles and imbue the arts program with a consistent
culture of expectations and behaviors. Practices define the way directors/instructors
interact with student-performers, parents, colleagues and the community and the way
directors/instructors interpret what the performing arts program is all about.
EDUCATION
The term “student-performer” begins with “student.” That word order is purposeful. It
reflects the mindset that education is the primary mission of the school, and the arts play a
supporting role in achieving that mission. Directors/instructors are key to establishing and
preserving an appropriate balance between these two components of many students’ lives.
A primary means of achieving this goal is for directors/instructors to set a good example by
taking advantage of opportunities for professional self-improvement. Directors/instructors
are responsible for mastering the rules and developing their skills to help students grow and
be competitive. To keep their professional knowledge up to date, the attendance of
directors/instructors is required at relevant district, regional, and statewide meetings,
workshops and clinics in specific aspects of the program and similar in-service training
programs. Directors/instructors should maintain membership in professional
organizations, music teacher associations, and similar groups geared towards enhancing
performance.
As directors/instructors work to create an environment where academics and the arts are
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in harmony, it can be beneficial to view interscholastic performers through an educational
lens. For student-performers, the arts program is an additional learning opportunity. For
directors, it is a teaching opportunity in which they are responsible for every aspect of
preparing for practices and competitions, and for supervising training, competition, and
post-competition reflection. The director is an important guide in preparing studentperformers, just as teachers do in the classroom. And just as teachers know that the lessons
they teach will extend far beyond the content of the lesson, directors understand that the
lessons student-musicians, actors, and dancers learn will remain with them after they
graduate.
One of the most important decisions facing every high school student-musician, actor, and
dancer is what to do after graduation—and particularly where to apply for college, if that is
the next path. As trusted mentors, directors/instructors can assist with these decisions and
help students by writing letters of recommendation. For students who hope to participate in
the arts at the college level, directors/instructors can be invaluable in providing video
recordings of the students’ high school performances or in making contacts through their
professional networks.
RESPECT
Creating a safe and caring environment is a key element of the theory of action. Such an
environment is strengthened by the demonstration of mutual respect among all students and
staff. In the arts program, the director must always lead by example and teach respect for
self, ensembles judges, rules, etc. Directors/instructors are ultimately responsible for
modeling the desired level of respect through their own words and actions. The
directors/instructors should also expect APS students to show respect for all peers at APS
and for all peers participating at state competitions. The director/instructor is responsible
for communicating and reinforcing expected standards of behavior for APS students,
parents, spectators and faculty at all events.
APS remains steadfast in its commitment to the APS values of respect, inclusion and
empathy. Through all of its academic and performance activities, the school strives to be a
welcoming place to all races, religions, creeds, genders, orientations, and ability levels. Thus,
directors/instructors should promote and encourage diversity among their students. They
should look for opportunities to foster a sense of school spirit within their own group and
through the support of other groups. Directors/instructors will establish and uphold the
standard of zero tolerance for hazing, taunting or bullying of anyone, by anyone, for any
reason.
Again, it is up to the directors/instructors to set the example of respectful interaction by
treating all students with respect. Directors/instructors will not degrade students or direct
language toward them that is abusive, discriminatory or offensive, but rather should address
them respectfully and expect the same in return. Directors/instructors must understand the
power of their influence over young performers and choose carefully their words and their
tone as they strive to motivate the students.
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This concept of respectful treatment extends to every aspect of the arts program—even
when passions run high in the heat of competition. A developmental approach to directing is
not punitive. When student-performers err, it would be contrary to the philosophy of APS to
humiliate them in front of other members of an ensemble; rather, mistakes should be used
as an opportunity to teach. Fear does not motivate students to do better nor does it build
skill or character; rather it undermines their performance and causes everyone to lose
confidence in their own decision-making ability. When a student makes a mistake, the
director/instructor should seize the opportunity to teach all ensemble members a better way
to handle a similar situation in the future. Mistakes are a necessary component of learning;
students need to feel comfortable that their mistakes are next steps in their progress rather
than setbacks to their performance. On the flip side, positive reinforcement should be shared
as often as possible, but only when sincerely earned based on the skill level of the individual
performer.
COMMUNICATION
In any situation that involves learning new skills or concepts, progress is either hindered or
enhanced by the feedback that the learner receives. Giving feedback to all students is one of
the most fundamental responsibilities of a director/instructor. A strong director/instructor
offers continual, high-quality feedback throughout the performing arts experience. To be
effective in changing behavior, that feedback must be instructive and constructive, not
judgmental or demeaning. It must be growth-oriented and actionable—telling the students
the specific steps they need to take in order to improve.
Directors/Instructors need to ensure that students perceive them as approachable and
reasonable. A student who contacts a director/instructor in a respectful manner about a
concern should experience a director/instructor who is willing to listen and work with
that student to address the issue. School-based arts should provide a safe and supportive
opportunity for young people to learn how to address and resolve matters that affect them
personally. In the absence of extenuating circumstances, parents/guardians should not
become involved unless the student has first tried to resolve the matter with the
director/instructor.
If a director/instructor does meet with parents/guardians regarding their child, it is
advisable to hold the meeting by appointment and to have the student present, if possible.
As always, the director/instructor should model professional conduct and respectful
language, allowing all parties to speak and maintaining control over the tenor of the
exchange. If the conflict cannot be resolved by the program director, it should be referred
immediately to the Visual and Performing Arts Program Coordinator.
It is the director’s/instructor’s responsibility to establish clear procedures for
communication to and from parents/guardians, to share those procedures at the beginning
of each school year or competition season, to reiterate them as often as needed, and to treat
all communications from parents/guardians and students as confidential. The only
exception is that in a case of student safety, such as a student’s threat of self-harm, the
director/instructor is obligated to inform the appropriate authorities. Of critical importance,
the director/instructor must maintain confidentiality with respect to any complaint raised
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by a student or parent/guardian. No information regarding a complaint, or personal
information regarding a student, should ever be released to the public or discussed by the
director/instructor in an unprofessional manner, whether in a public setting, online, on
social media, or otherwise. Nor should the director/instructor discuss the players, the team,
the arts program, or the school in a manner contrary to the ideals set out in this handbook.
EQUITY
At Andover High School, directors/instructors are charged with enhancing the capabilities
of every individual student in a variety of ensembles, while building cohesion and unity
among students. All participants, regardless of skill level, should come away from the
experience feeling that they grew as team members and as performers, that the
director/instructor cared about their development, and that they contributed to the overall
success of the ensembles.
The style of directing/instructing embraced by APS does not focus on winning above all else.
APS directors/instructors should understand that everyone gains when the focus is on the
development of all the team members, rather than on winning competitions.
To the extent possible, every effort should be made to allow all interested students to
participate in the arts to some degree and to improve their understanding and skill in a
program. Realistically, in programs that involve auditions, not all students will be selected.
It is critical that directors/instructors establish and share publicly the objective criteria by
which selection decisions are made. Directors/instructors also have a responsibility to
communicate to the non-selected students the reason(s) they were not chosen.
ETHICAL STANDARDS
In the course of arts program activities, APS directors/instructors are clearly expected to
demonstrate for students how to make ethical choices. Directors should be aware that they
have tremendous influence on the education of students. They must never place the value of
winning above the value of instilling the highest desirable ideals of character. The
development of character is the highest ideal for all directors and students. Directors shall
uphold the honor and dignity of our education profession at all times and in all situations. In
all personal contact with students, parents/guardians, officials, arts directors, school
administrators, the state high school arts association, the media, and the public,
directors/instructors shall strive to set an example of the highest ethical, moral and
professional conduct.
The APS Performing Arts Department encourages all students to take full advantage of the
many activities offered and to become involved in more than one program. Participation in
workshops, clinics, or other related performing activities is strictly at the discretion of the
students and their parents/guardians. Participation in such activities will have no bearing
one way or the other on a student’s participation.
Directors/Instructors must comply with state law and with the expectations of Andover
Public Schools’ policies regarding conflict of interest and the appearance of conflict of
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interest. Directors/Instructors are not to profit from interactions with students or their
families, nor are directors/instructors to show favoritism toward any student.
Directors/Instructors are not to put undue pressure on Andover High School students to take
private lessons in which they have a financial interest or to in any way suggest that such
activities are prerequisites to gaining or maintaining membership in an APS ensemble. A
director/instructor who has an outside relationship with a student should not participate in
decisions as to whether that student is part of the performing arts program.
Directors/Instructors may not use APS or AHS logos to promote private clinics or take any
other action implying that such clinics are endorsed, sanctioned, or recommended by
Andover Public Schools.
Directors/Instructors and members of their immediate families shall not be involved in the
activities of booster organizations or clubs, including fundraising, promotion, and
maintenance and expenditure of funds. However, by using approved channels of
communication, directors/instructors may provide information to booster organizations or
clubs regarding needs and news. Directors/Instructors are advised to maintain their
distance from boosters to avoid even the appearance of “pay to play.” The size of any
potential or actual contribution of monetary value to the arts program shall have no bearing
on a student’s gaining or maintaining membership in an ensemble or on the competition
opportunities afforded the student.
Given the highly public nature of their positions, the integrity of members of the performing
arts staff must, at all times, be above reproach. Exemplifying fairness in all relationships,
directors/instructors must strive to treat all students with respect, putting the interests of
the students’ ethical and character development over other considerations.
Directors/Instructors must model self-control even in intensely competitive situations,
treating students firmly, consistently, and with respect. Directors/Instructors should also
promote ethical relationships among students and spectators, striving to eliminate negative
behaviors that may arise before, during, or after competitions. Good etiquette is a reflection
of good citizenship and as such must be woven into the fabric of our APS performing arts
program.
LEADERSHIP
Students look to their directors/instructors for leadership. The style of leadership those
directors/instructors demonstrate—by word and especially by deed—influences the style
of leadership the young people will themselves display when they are in roles of authority.
Directors/Instructors need to recognize that students view them as role models, even when
they are not specifically at an arts event, and that the way directors/instructors speak and
act as they go about their daily lives is likely being observed and taken to heart by the young
people under their guidance.
The directors’/instructors’ leadership function is especially important during interactions
with student leadership groups. Directors/Instructors need to model the many skills—such
as respect and conflict resolution—that they want students to exhibit in their roles as
emerging leaders. Effective directors/instructors also provide formal leadership training to
these young people, teaching them how to handle challenging situations and empowering
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them to serve as leaders both within the program and beyond it. Directors/Instructors will,
additionally, show leadership regarding their own time commitment at all practices and
competitions. They should always be the first to arrive and the last to leave to ensure proper
supervision of all ensemble members.
The director/instructor should impress upon students that they, too, are seen as role models
by members of their ensembles, peers and younger students. As such, students have the
power to influence the behavior and decisions of others and have a responsibility to ensure
their influence is positive in nature in rehearsals/performances, in the classroom, and in the
community. Directors/Instructors should help students understand and remember that they
are representing APS at all times.
As role models, directors/instructors should actively and consciously promote positive
character formation. Successful interscholastic arts programs assist students to develop
such values as organization and time management, work ethic and self-discipline, and
perseverance in striving toward goals and excellence. As leaders, directors/instructors help
students learn to cope with adversity, make decisions under pressure, prepare for difficult
situations they may face in the future, and be accountable for their own actions.
COMMUNITY SERVICE
The arts programs within a school district provide distinct value to our community.
Directors/instructors should harness the enthusiasm and talent of their studentperformers to foster a sense of pride in both the school and the town and work to create
experiences for performers that are civic-minded and community-focused.
Directors/instructors can best set the tone for giving back by demonstrating their own
commitment to any of a variety of civic organizations, performances, and events. They
should also help all participants make the mental and attitudinal connection between pride
in their own abilities and the responsibility to share those abilities and strengths with
others who may have had fewer advantages in life or who come from different
backgrounds.
Community service by a production group is a highly effective way for
directors/instructors to guide student-performers in developing such social and emotional
skills as empathy, respect, and compassion. Performers can be encouraged to volunteer to
host events for visiting schools, mentor younger students within school or community, and
serve as ambassadors to programs in local, statewide, and national organizations. They can
help organize and oversee further artistic and performance opportunities for other
students or conduct forums for discussion around important artistic choices in their work.
Their performances can focus on addressing local, national, or global issues. Skillful and
civic-minded directors/instructors should encourage performers to plan, organize, and
implement additional activities as appropriate and should seek to make visible to
performers and audience members alike the cultural and civic value of their performances
and productions.
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Community service benefits the community, of course; but it benefits the studentperformers as well, building their sense of collective and civic responsibility and
influencing their character. Combining community service with a developmental arts
program is an effective way to encourage and enable young people to become contributing
members of our nation’s democratic society.

CONCLUSION
The purpose of high school performing arts is to prepare students to succeed in their quest
to become contributing citizens in a global society, not merely to win contests. Win or lose
in a competition, students should learn lessons of a lasting and positive nature. Perhaps the
most important lesson directors/instructors can model and teach their students is this one:
throughout life, always choose to do what is right and fair—even when no one is watching.

PERFORMANCE EVALUATION
The performance evaluation of directors/instructors will be based on the information
contained within this handbook. The evaluation document is directly correlated to each
portion of the APS Performing Arts Directors’ Handbook.

COMPLAINT PROCEDURE
Following is a modified version of the Complaint Procedure that appears in APS Policy KE.
The APS Performing Arts Department believes that complaints are best handled and
resolved as close to their origin as possible and that the directing/instructing staff member
should be given every opportunity to consider the issues and attempt to resolve a problem
prior to involvement by the arts director, assistant principal liaison to arts, or the principal.
Therefore, the proper channeling of complaints involving instruction, discipline or learning
materials will be as follows:
1. Director/Instructor
2. Visual and Performing Arts Program Coordinator
3. Principal
4. Superintendent
5. School Committee
The Performing Arts Department and Andover High School retain the discretion to interpret
and apply the principles set forth in this handbook as they deem appropriate. Matters
referred to the Superintendent and/or School Committee must be in writing and should be
specific in terms of the action desired. The School Committee expects the directing staff to
receive complaints courteously and to make an appropriate and timely reply to the
complainant.1
1 The

School Committee will only be involved in complaints that are within their authority.
Personnel decisions—including hiring, termination, non-renewal and discipline of performing arts
directors—do not fall within the authority of the School Committee.
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CHRONIC ABSENTEE RATE FOR FY18 AND FY19
SCHOOL

Bancroft
High Plain
Sanborn
South
West El
Doherty
West Middle
Wood Hill
Andover High
Total Elementary
Total Middle
Total District

2017-2018
Number of
Chronic
Students
Absentee Rate
20
23
14
8
28
36
32
15
218
93
83
394

3.4%
4.4%
3.6%
1.6%
4.6%
6.5%
6.1%
3.5%
12.3%

7.0%

2018-2019
Number of
Chronic
Students
Absentee Rate
19
22
4
5
18
36
27
21
124
68
84
276

3.7%
4.7%
1.2%
1.2%
3.5%
6.3%
5.1%
5.0%
7.0%

5.0%

STUDENT ABSENCE RATES FY18 & FY19
SCHOOL
Shawsheen
Bancroft
High Plain
Sanborn
South
West El
Doherty
West Middle
Wood Hill
Andover High
Total Grades

2017-2018

2018-2019

7.96%
3.89%
3.88%
4.06%
3.41%
4.00%
4.27%
3.89%
3.54%
5.05%
4.29%

6.79%
3.84%
4.03%
3.47%
3.38%
3.82%
4.04%
3.64%
3.69%
4.05%
3.89%

TEACHER ATTENDANCE RATES BY SCHOOL FY18 AND FY19
School
ANDOVER HIGH SCHOOL
DOHERTY MIDDLE SCHOOL
WEST MIDDLE SCHOOL
WOOD HILL MIDDLE SCHOOL
BANCROFT ELEMENTARY SCHOOL
HIGH PLAIN ELEMENTARY
SANBORN ELEMENTARY SCHOOL
SHAWSHEEN PRESCHOOL
SOUTH ELEMENTARY SCHOOL
WEST ELEMENTARY SCHOOL
Grand Total

Absences 2017-2018
1424
357
453
300
565
413
281
109
432
488
4822

Absence Rate 2018
5.08%
3.70%
4.61%
3.43%
5.09%
4.28%
4.06%
4.61%
5.27%
4.19%
4.54%

Absences 2018-2019
1342
385
459
304
541
392
265
128
396
480
4692

Absence Rate 2019
4.70%
3.85%
4.50%
3.55%
4.87%
4.06%
3.64%
5.86%
4.63%
4.06%
4.35%

Legal Expenses
Andover Public Schools
Preliminary
2019
Non-Sped Legal Fees-SC
SPED Legal Fees
Total Legal Fees
Non-SPED Settlements
SPED Settlements

Total Legal Expenses

134,199.73
89,687.39

2018

2017

2016

2015

2014

2013

2012

2011

2010

126,029.26
149,891.38

147,288.66
128,322.84

67,591.94
117,665.22

217,242.00
150,000.00

264,464.65
151,607.87

302,619.99
158,507.87

269,809.40
112,448.18

118,862.57
167,556.99

70,403.48
110,324.49

223,887.12

275,920.64

275,611.50

185,257.16

367,242.00

416,072.52

461,127.86

382,257.58

286,419.56

180,727.97

3,100.00

73,710.00

6,864.00

184,482.24

8,687.76

72,777.00
-

97,500.00

23,874.00

99,607.84

226,987.12

349,630.64

282,475.50

551,724.24

424,760.28

533,904.86

479,757.58

310,293.56

280,335.81

-

185,257.16

Summary of Benefits & Benefit Eligibility Requirements
for Independent Employees of the Andover Public Schools Employed on or after July 1, 2019

Work Week and
Overtime:

A.

37 ½ Hours

B.

In emergencies, a supervisor may require reasonable periods of overtime work
to meet operational needs and may authorize such supervisory employees as
s/he shall designate to act for him/her in requiring overtime work. All overtime
work must be authorized in advance by the Superintendent or his/her designee.
Complete overtime records for each employee shall be maintained by the
employee’s supervisor.
For hourly employees subject to FLSA overtime requirements, authorized
overtime will be paid on an hourly basis at one and one-half times the regular
rate for time worked beyond 40 hours per week. An employee may, by
agreement with his/her supervisor, accept compensatory time in lieu of overtime
payment.
When a salaried employee who is not subject to FLSA overtime requirements is
required to work additional hours, s/he shall be allowed an equal number of
hours of compensatory time off to be used within sixty calendar days after the
additional hours are worked. However, such salaried employees who have
accrued fifteen or more working days’ worth of compensatory time may not
continue to work additional hours until such accrued compensatory time has
been reduced by time off or by payment at the overtime rate.

C.
General Business
Hours:

Holidays:

A.

Employees will be granted a lunch time free of duties in compliance with state
law.
September 1 - June 30
8:00 a.m. - 4:00 p.m. -- OR -- 8:30 a.m. - 4:30 p.m.

B.

July 1 -August 31
8:00 a.m. - 4:30 p.m. (Mon. - Thurs.) & 8:00 a.m. - 12:00 p.m. (Friday)
-- OR-8:30 a.m. - 5:00 p.m. (Mon. - Thurs.) & 8:30 a.m. - 12:30 p.m. (Friday)

C.

February and April vacations:
8:00 a.m. - 4:30 p.m. (Mon. - Thurs) & 8:00 a.m.- 2:00 p.m. (Friday)
-- OR-8:30 a.m. - 5:00 p.m. (Mon. - Thurs) & 8:30 a.m. - 2:30 p.m. (Friday)

A.

List of current legal and District holidays:
New Year’s Day
President’s Day
Independence Day
Columbus Day
Veteran’s Day
Thanksgiving Day ( and the day
after Thanksgiving)

Martin Luther King Day
Patriot’s Day
Memorial Day
Labor Day
Christmas Day

When a holiday falls on a weekend, a floating holiday will be granted.

B.
C.

Vacation:

Business Hours on Thanksgiving Eve and New Year's Eve are as follows:
8:00 a.m. - 1:00 p.m. - OR - 8:30 a.m. – 1:30 p.m.
The afternoon of Christmas Eve, commencing at 12 noon, will be a holiday
when December 24 falls on the normal Monday through Thursday work week.

After six (6) months of service – 1 week
After one (1) year of service – 2 weeks
After five (5) years of service – 3 weeks
After ten (10) years of service – 4 weeks
After fifteen (15) years of service – 5 weeks
Employees are credited with vacation annually on July 1st based on their number of
years of service in the Andover Public Schools. Employees may carry over up to five (5)
unused vacation days from one fiscal year to the next. The days must be used by
November 15th of the new fiscal year or they will be forfeited.

Tuition
Reimbursement

All requests for tuition reimbursement must be submitted to the Superintendent/designee
on or before December 1.
The maximum total tuition reimbursement per year is subject to prior approval by the
Superintendent and available funding not to exceed $1,000 per person. All courses taken
must be job related and approved in advance by the Superintendent.

Personal Leave:

Three (3) days per fiscal year.
Personal days are intended to be used to conduct imperative personal business which
cannot be conducted outside of normal working hours and are not intended to be used as
"vacation" days. Employees requesting personal leave must follow the procedures and
practices in their department for requesting leave. Personal leave must be approved in
advance by the employee’s supervisor. Requests to use personal leave must be made no
later than twenty-four (24) hours before the employee is to report to work, except in
cases of emergency. In the event of an emergency, requests to use personal leave must be
made as soon as practicable. There is no carryover of personal days from one fiscal year
to the next.

Bereavement:

In the event of the death of an immediate family member, the employee shall be entitled
to up to five (5) days of leave with pay for the purpose of making necessary
arrangements for and to attend the funeral or memorial services or handle other matters
of estate. For the purposes of this section, immediate family shall mean the employee’s
spouse, child, step-child, parent, and sibling.
In the event of the death of the employee’s grandparent, in-law (mother-, father-,
daughter-, son-, sister- or brother-in-law) or any person residing in the employee's
household, the employee will be granted three (3) days' bereavement leave with pay (the
day of the funeral if it is a work day, and two (2) additional workdays falling between the
day of the death and the day of the funeral).
In the event of the death of any other relative or close family friend not mentioned above,
the employee will be granted one (l) day bereavement leave with pay on the day of the
funeral.
When individual circumstances require, the definition of immediate family may be
expanded with prior approval of the Superintendent.

Sick Leave:
Retirement Leave:

Consideration would be given for unusual circumstances and/or for religious
requirements. Additional paid leave may be granted after consideration of these unusual
circumstances and/or religious requirements and approval of the Superintendent.
Accrued at 1-1/4 days per month, not to exceed 15 days per fiscal year. Unused sick
leave may accumulate from fiscal year to fiscal year up to a maximum of 220 days.
A retirement plan will be set up whereby employees who retire from the system at age 55
or over would receive retirement benefits in the form of sick leave buy-back. Upon
retirement, the District will “buy back” up to a certain amount of the employee’s
accrued, unused sick leave, based on the employee’s years of service in the Andover
Public Schools (“APS”), as follows:
Years of Service in APS

Maximum Number of Accrued Unused Sick
Days the District Will Buy Back

After 10 years of service in APS
After 11 years of service in APS
After 12 years of service in APS
After 13 years of service in APS
After 14 years of service in APS
After 15 years of service in APS
After 16 years of service in APS
After 17 years of service in APS
After 18 years of service in APS
After 19 years of service in APS
After 20 years of service in APS
After 21 years of service in APS
After 22 years of service in APS
After 23 years of service in APS
After 24+ years of service in APS

14 days
14 days
15 days
16 days
17 days
18 days
18 days
19 days
20 days
21 days
22 days
23 days
23 days
24 days
25 days

An employee must give notification to the Superintendent of Schools by September 1
prior to the fiscal year in which retirement is to take place to be eligible for this benefit.
Sick Bank:

School Independent employees are welcomed to join the sick bank formed by the
Administrators union.

Flexible Spending:

Employees may elect to participate in the Town's Flexible Spending Account program.
Amounts deducted from the employee's paycheck for health-related expenses and
dependent care expenses shall be limited as per IRS Guidelines.
The Town shall incur the annual cost of providing a Prepaid Benefits Card (or
equivalent) to each interested employee who participates in the Town's FSA.

Health Insurance:

Employees who commenced employment on or after July 1, 2019 are entitled to health
insurance, in accordance with applicable law, at the following contribution rates:
Plan
HMO
PPO

Annual
Evaluations:

Town Contribution
70%
65%

Employee Contribution
30%
35%

Supervisors will endeavor to evaluate employees once a year in writing for the first three
years of employment. Thereafter, a supervisor will endeavor to evaluate an employee

every other year. However, should a supervisor have concerns about an employee’s
performance, nothing shall prohibit the supervisor from addressing performance issues
off cycle. Additionally any employee who has questions or concerns about his/her
performance is encouraged to meet with the employee’s supervisor.
Pay Periods:

Bi-weekly through direct deposit.

Bonus Provision:

The Superintendent may authorize a bonus payment to an individual employee based
upon job performance and/or additional responsibilities as assigned.

BE SUBMITTED FOR SCHOOL COMMITTEE CONSIDERATIONS
Grantor or Requestor
APS Admin

RECIPIENT

Grantor/Donator

DONATION/GRANT REQ
APS Superintendent Essex County Community
$5,000.00
Discretionary Fund

Foundation

FUNDING PURPOSE brief 2-3 sentences
Discretionary Fund for smaller projects that support the ACE Mission

