ANDOVER PUBLIC SCHOOLS
School Committee Room
36R Bartlet Street, Andover, MA 01810

ANDOVER SCHOOL COMMITTEE
SC ROOM Key: I.O. = Information Only; A.R. = Action Request
MEETING AGENDA –APRIL 4, 2019 –
* * * Please note: Public Comment/Input will be limited to 3 minutes * * *
We would like to thank the students and faculty at Andover High School
for the wonderful display of art in and outside the SC Room

I. SC Regular Meeting – Call to Order
II. Executive Session –

6:45PM

Purpose 3: Meeting pursuant to Massachusetts General Laws chapter 30A, section 21(a) under purpose 3, to conduct a
strategy session in preparation for negotiations with union personnel, specifically the Instructional Assistants unit.
The Committee will reconvene in Open Session at approximately 7PM.

III. Regular Meeting Resumes
A. Call to Order/Moment of Silence/Salute to the Flag
B. Reorganization – Elect Chairperson and Vice Chairperson for 2019-2020
C. Recognitions & Communications
D. Public Input
E. Response to Public Input
F. Education
1. Elementary Social Studies Curriculum – Adrianne Boch,

7:00PM

I.O.

Beth DelForge plus other faculty
G. Continuing Business

1. Fusion Academy Application
2. FY20 APS Budget Updates
3. FY20 Warrant Articles:
11A - Grant Program Authorization;
11E - Contracts in excess of three years;
11F - Accepting Easements
H. New Business
1. Instructional Assts. Memorandum of Understanding
I.

Consent Agenda
1. Warrants
2. Minutes – SC Minutes for March 15, 21 Meetings
3. Grants/Donations to District

J.

Adjournment

A.R.
A.R.
A.R.

A.R.
A.R.

A.R.

This is the SC posted agenda for the upcoming meeting to the best of our knowledge at the time of posting;
however, other agenda items may arise; therefore, the SC reserves the right to discuss additional items if merited.
The mission of the Andover Public Schools, in partnership with the entire Andover community, is to educate by engaging and inspiring, students to develop
as self-reliant, responsible citizens who are thinkers, problem solvers, and contributors prepared to participate in an evolving global society.

School Committee Meeting
Minutes of February 28, 2019
Members in Attendance:
Chair, Shannon Scully, Vice-Chair, Paul Murphy, Joel Blumstein,
Susan McCready, and Tracey Spruce
Others in Attendance:
Superintendent Berman, Assistant Superintendent Paul
Szymanski, Assistant Superintendent for Student Services Dr. Sara Stetson, and Assistant
Superintendent for Teaching and Learning Sandy Trach, and AHS Liaison Ben Roldan.
I.

SC Regular Open Session Meeting- Call to Order
The Chair called the meeting to order at 6:55 PM in the School Committee Meeting Room
located in the School Administration Building.
The meeting began with a Moment of Silence remembering three Andover teachers, Grace
Jamison, Carleen Darby and Synthia Weiss who passed away in January. The Salute to the Flag
was led by West Middle School student, Carissa Dessin
Public Hearing – FY20 Recommended School Budget

II.

Public Hearing – FY2020 Recommended School Budget
7:00PM
The Public Hearing for the FY-2020 Recommended School Budget as proposed by Dr.
Berman opened at 7:00 P.M. The hearing provided an opportunity for the public to ask
questions and provide comments. The hearing was posted in the newspaper as required.
The detail of the FY-2020 School Budget in the amount of $85,604,808 is a 3.75% increase
over last year and posted on the school website at www.aps1.net
Personnel Costs:
Expenses:

$69,871,04
$15,733,768

Elements of the Budget:
Enrollment: Increase of approximately 40 students over last year, and expected to be in a
similar position next year.
Free/Reduced lunches: significantly increased from under 4% in 2007 to close to 10% now.
ELL Learners: In 2009, there were 37 ELL Learners, currently Andover has 224 students.
New Chapter 70 Aid Allocation:
FY 2020 increase from Governor’s budget in the amount of $858,482. The Town Manager’s
projected FY20 Chapter 70 funds at $211,913 and is proposing an additional $93,000 increase
out of the $646,569 additional aid for the School Department. This needs further discussion.
Circuit Breaker estimates for FY20:
FY2020 Reimbursement
$1,773,642 (budgeted at 68.7% of eligible expenses)
Use of CB Reserve
$239,813
Total CB Offset to Budget
$2,013,455
Remaining Circuit Breaker Reserve: $500,000

Trends show costs for Out-of-District Placement Expenditures have declined. A review of
Expenses and Circuit Breaker Reimbursement from the State are estimated a lower than
typical reimbursement rate of 68.7% for FY2020.
Budget Drivers include:
 Contractual salary increases
 Costs for the addition of learning time to the school day (happening next year)
 Contractual obligations and other requirements
 Addition of Elementary Team Leaders, increase in Summer School costs
 Regular & Special Ed transportation costs
 Medicare Benefits
 Increased tuition rates for out of district placements
 Tutors for Ell students with limited or interrupted formal education
 Moving the remaining $220,000 for the cost of textbooks into the operating budget
Other Expenses:
 Textbook Purchases
 Continuation of Literacy Program at total cost of approximately $600,000
 Increase in Nursing coverage costs due to expiration of grant funding
 Increase in Substitute per diem
 Expansion of AVID Program at AHS to incur an increase in FTE count
 Learning Management System pilot
 Stipends for Performing Arts
A list of options are under consideration should the school budget use additional funds
from the increase in Chapter 70 aid Andover will gain from the recommended Foundation
Formula from the Governor.
Public Comments during Budget Hearing:
Krystal Solimine asked if APS has ever had an in-depth financial audit.
Response: The School Department Budget is audited every year and the information is
available on the Town/School Website.
Linn Anderson,

93 Abbott Street (Fin/Com member), the financials are posted on Town
Website, and asked if the later agenda item for Budget Options is when the School
Committee will discuss choices on use of the additional Chapter 70 Funds. Response: Yes.
Shannon Scully explained that Andover has received quite a bit more of Chapter 70 money
than the $93,000 the Town Manager has slated for the Schools. The Governor’s Chapter 70
additional funding of $646,000 for Andover was intended to be for education. The School
Committee has put together a list of budget options/most critical areas to be considered for
the additional Chapter 70 funds. The Foundation Funding has not been adequate
historically, and the State is moving in an aggressive way to correct the shortfall across the
Commonwealth.
Linn Anderson expressed concerns about the methodology of filling out end-of-year reports,
and said the Town pays many of the expenses related to the school buildings. If the original
agreed upon budget number is less, where are we going to apply cuts to have a balanced

budget, the new number under discussion is not final. There needs to be a very articulate
Plan B.
Response: Paul Syzmanski said the end of year reporting to DESE is very exact as to what is
reported to the State. The form that has the schedules specific to what we collaborate with
the Town on would be an important form for Linn to look at.
Spiro Christopulos, of the Finance Committee, has questions on last year’s budget and the
proportion of required municipal contribution (approximately $50M), State Aid
(approximately $10M), and additional funding through town taxes ($21.9M) used to meet
the $82.5 Budget. FY20 estimates have state aid increasing to $11.5M, and includes an
addition of $664,000 more than had been estimated in the Town Manager’s financial plan.
The incremental increase in State Aid is fine, but the school department is still asking the tax
payer to pay more than the required municipal contribution legally required to fund
education. Schools can spend all of the State Aid, but the taxpayers need to understand
they are paying more than minimum requirements.
Shannon Scully said that the legally required municipal contribution is insufficient to fund
school districts, and that most if not all districts in the state fund their schools in excess of
required contribution. Town Meeting makes the determination of school budget and what
taxpayers are willing to contribute to our schools. Additionally, the agreement reached
between the Superintendent and Town Manger on January 23 before the Governor’s budget
proposal was released relies on the same taxpayer contribution and has not changed. What
has changed in tonight’s presentation is how the additional funds from the Governor’s
Budget will be spent.
FY 2020 Increase in Chapter 70 Funds
FY 2020 Ch70 aid Projection by Town Manager
Additional allocation in the Town Manager budget proposal
Additional Ch70 aid not yet allocated to the school budget

$858,482
$211,913
$93,000
$553,569

The Town Manager said they were building a budget with assumptions including a Chapter
70 increase of 2% and a school operating budget increase of 3.75%. If he had released his
budget recommendation without the increases provided in the Governor’s number (8.1%
increase in Chapter 70 aid), he would have added a paragraph to his budget letter
describing a possible gap instead of showing a balanced budget. This is traditionally how
variances between budget assumptions and actual state aid allocations are handled.
The Town Manager was asked what his plan is for the $553,569 in Chapter 70 funds. The
Town Manger replied that the additional funds were used to balance the town budget at
this point in time as required and as conditional funds.

Budget Hearing closed at:

8:00 P.M.

I. Resume SC Regular Open Session Meeting
A. Recognitions & Communications
Dr. Berman is concerned about the Mono Challenge, which is a pop-up app on social media
that encourages self-harm. He encourages parents to be aware of this and has sent out a
message to alert parents with a link that provides more information.

Sandy Trach recognized the AHS students on their Capstone Literacy Review which was an
incredible job by students/staff. Sandy also acknowledged and expressed sincere thanks to
Greg and Ellen Sebasky for their generous donation of $25,000 towards the purchase of
literacy books.
Paul Syzmanski and staff have been meeting with the IT Staff to implement a strategy for a
successful implementation of online purchase orders. It is an exciting project that will
improve our ability to process our purchase orders and requisitions.
Sara Stetson said Eye to Eye is having a regional event in Andover with a panel discussion
on March 21st that will showcase new accessibility tools, activities for children, and is open
to the public. On April 9th at the Collins Center from 7-9 P.M. Dan Habib will be screening
his latest film, ‘Intelligent Lives’ followed by a short talk and a Q & A session, the event is
open to the Public.
As the School Committee Liaison to the Retirement Board, Joel Blumstein reported on their
Monthly Board Meeting. The Town’s Actuary gave a presentation and confirmed the
competing demands for money which was followed by a robust discussion on the discount
rate of 7% by the Retirement Board. The concern is with not having met the 7% last year
what if anything should be done, the date for the Town to fully-fund OPEB obligations has
been moved from 2032 to 2035.
Susan McCready reported on receiving a notification from MASC that the Andover Public
School On-line Policy Manual is completed and will be posted to the Andover Public School
Website once the introduction is tweaked.
The West Elementary Building Committee met this morning and recommended Dore and
Whittier as the OPM for the building project. The recommendation has to be submitted to
MSBA for their approval on April 1, 2019.
School Committee members Joel Blumstein and Susan McCready hosted the SC Informal
Forum on 2/13. The forum was attended by 3 people; 2 teachers came to talk about the 15
min instructional time being added to the school day and asked if the Committee would
consider allowing the additional time could be used as passing time at AHS. Response: The
School Committee and AEA negotiated that the additional 15 minutes added to the school
day is to be used as instructional time but the Committee agreed to add to an upcoming
meeting agenda for discussion. The next informal meeting will be held Monday, March
11th at 7:00 P.M. at Memorial Hall Library.
Shannon Scully provided a response to comments received off-line regarding the waiver
for SEPAC and a request for an explain Andover’s current status: In the past, Andover
has had a successful SEPAC, however, currently Andover does not. The former
organization has no elected officials and last held a meeting on December 5th 2017.
There are differences of opinions on the effectiveness and scope for the Andover SEPAC.
At this point, there should be no dispute that the organization does not exist. Andover

applied for a waiver which DESE responded granted a compliance waiver until 2021.
Student Services is happy to speak with parents.
Parents have arranged meetings and have invited participants to attend, and members of
the Student Services Department are happy to meet with individual parents, or group of
parents.
B. Public Input
Diane Caraviello, Bancroft School Kindergarten teacher and representing other Andover
Kindergarten teachers, spoke about their concern with high class sizes, and half-day K.
Expectations and behavioral needs and class sizes have all increased, class size has increased
to 24 students without regard for learning or behaviors. Each K class should have 15-18
students with a full-time assistant. The combination of ½ day students and full day
students is detrimental to student learning. Diane invited the School Committee and
Finance Committee to visit a Kindergarten classroom to see what it is like.
Karen Winship, 3 Fairway Drive, is requesting the School Committee place SEPAC as an
agenda item for discussion. She believes the waiver documents show that the School
Committee was informed of waiver requests, and that information she received through
public records requests show that the district and parent were working to for a SEPAC
group without informing all parents in the district. Under the waiver, the most important
thing is how to start up a SEPAC. She wants the School Committee to take control of this
and be put on a School Committee Agenda for discussion. Ms. Winship also stated she
believes the School Committee may be in violation of Open Meeting Law.
C. Response to Public Input
Joel Blumstein responded that the Open Meeting Law prohibits School Committee
deliberation on topics not on the agenda, and that there has been no deliberation on the
topic of SEPAC. Additionally, Shannon Scully stated that since there is no SEPAC
organization, it could not be in violating Open Meeting Law. Susan McCready asked if it is
feeling of the Kindergarten teachers that mixing full day and ½ day students is not working
well. Diane Caraviello clarified her statement.
D. Education
1. Literacy Presentation by Sandra Trach, Asst. Superintendent
Ms. Trach along Andover teachers and administrators, Collen Dolan, Kelly Dougherty, Pam
Lathrop, Sara Calleja, Kate Gerry, and Michal Votto, provided an update on the Literacy
Program particularly the K-5 Readers Workshop K-5. The presentation included elements of
the Balanced Literacy Program, and the Fountas & Pinnnel Reading System.
Staff are all receiving the same Professional Development using the same language and
practices and are already seeing improvement in the children’s performance. The program
provides for collaboration with classroom teachers, conducting progress monitoring and
making changes where necessary, this is not a one size fits all scripted program and teachers
are able to tailor their instruction to meet student’s needs. Literacy Program Coordinator,
Sara Calleja explained the philosophy of the workshop model which provides opportunities
for kids to read what they are really interested in and to provide a wide variety of texts at
varying levels; a system of strategic actions – thinking within the text.

Andover is finishing Year 1 of a 3 Year Plan that comprised the bulk of the Reader
Workshops. In Year 2, they will roll out the Benchmark Assessment System, Guided
Reading, and Review Components, and Year 3 will include Reading and Writing Together,
and conferring on strategies and skills.
E. Continuing Business
1. FY-20 Warrant Articles: The Town Manager spoke about the Capital Building Project for
the Senior Center Renovation and Expansion at a cost of $2.15 M that will come from
General Fund Borrowing with the remaining funds coming from free cash. They were able
to build up Free Cash to just under $9M dollars to defray borrowing costs for building, and
hope to put the project out to bid in late fall and start renovation in January 2020; it could
take up to 18 months to complete. This Warrant Article will need a 2/3 vote to pass at
Town Meeting and they would appreciate support from the School Committee.
AnnMary Connor, Director of the Senior Center, expects we will see increased
collaboration between school Admin and Town, and will be able to offer expanded
program and services with the addition rooms. The Town is proceeding with a Master Plan
that includes an element on increasing parking to provide relief for parking in the
Town/School Admin Complex.
Andrew said the architect went through a number of scenarios to have the building
support a second floor for future expansion that would open up a lot of opportunities to
address needs, especially due to the location of the building.
Joel Blumstein moved that the Andover School Committee vote to recommend approval of
the following Warrant Articles:
ARTICLE 24: SENIOR CENTER AT PUNCHARD RENOVATION AND CONSTRUCTION –

ARTICLE 5: FY20 CAPITAL PROJECTS
ARTICLE 16: FY2020 REVOLVING ACCOUNTS
ARTICLE 37: TOWN AND SCHOOL ENERGY EFFICIENCY INITIATIVES
ARTICLE 38: MAJOR SCHOOL PROJECTS
ARTICLE 39: PUBLIC SAFETY MICROWAVE COMMUNICATIONS SYSTEM
ARTICLE 42: STUDENT DEVICE REFRESH
ARTICLE 60: SANBORN SCHOOL SITE IMPROVEMENTS
ARTICLE 55: ANDOVER HIGH FEASIBILITY STUDY COMMITTEE
ARTICLE 26: ELECTRONIC VOTING
The motion was seconded by Tracey Spruce and voted 5-0 to approve.

2. Additional Chapter 70 Funds of $553,569
The School Committee and Dr. Berman had a lengthy discussion about the additional
$553,569 of Chapter 70 Funds and how the funds might be used and to add the amount to
the FY-2020 School Budget.
Joel Blumstein moved for the Andover School Committee to vote to add the additional
$553,569 under the header of Additional Chapter 70 Funds, to the previously approved
budget of $86,158,377. The motion was seconded by Susan McCready and voted 5-0 to
approve.
3. Financials Hold to March 7
H. Consent Agenda
1. Warrants
Expense: SWS1918 Payroll: 19S035, 19S034, 19S033
2. Minutes
3. Grants/Donations to District:
Susan McCready moved that the Andover School Committee vote to approve the Consent
Agenda as presented. The motion was seconded by Paul Murphy and voted 5-0 to
approve.
I. Executive Session
At 10:08 P.M. Susan McCready moved for the School Committee to meet in executive
session pursuant to M.G.L. chapter 30A, sec. 21(a) for Purpose 3, to conduct strategy with
respect to collective bargaining with the Andover Educational Secretaries’ Association as
an open discussion may have a detrimental effect on the bargaining position of the
Committee, and not to return to Open Session. The motion was seconded by Joel
Blumstein. Roll call: P. Murphy-Y, S. McCready-Y, T. Spruce-Y, J. Blumstein-Y, and S.
Scully-Y. Motion carries.
J.

Adjournment
At 10:08 P.M. on a motion by Tracey Spruce and seconded by Paul Murphy, the School
Committee adjourned from the Regular Meeting of February 28, 2019 to convene in
Executive Session, not to return to Open Session.

Respectfully submitted,
Dee DeLorenzo
Recording Secretary
Documents:
APS Fiscal Year 2020 Preliminary Budget
List of unmet needs and program improvement
Literacy for All Students Presentation

School Committee Meeting
Workshop
Friday, March 15, 2019
Members in Attendance:
Chair, Shannon Scully, Vice-Chair, Paul Murphy, Joel Blumstein,
Susan McCready, and Tracey Spruce
Others in Attendance:
Superintendent Berman, Assistant Superintendent Paul
Szymanski, and Assistant Superintendent for Teaching and Learning, Robin Wilson, DMS
Principal
I.

Opening Ceremonies
Shannon Scully called the meeting to order at 8:00 A.M. in the School Committee
Room located in the School Administration Building. The meeting began with a
Moment of Silence followed by a Salute to the Flag.

II.

DiNisco Architects: Doherty Middle School Facility Assessment
The initial direction given to DiNisco Architects to renovate Doherty Middle School
was threefold: 1. Identify the issues of the school to provide a more comprehensive
vision. 2. Provide an image of what the facility would look like if renovated. 3.
Phasing, how could the renovation be phased in, and is it worth making modest
renovations now or replacement of the facility at a later time.
Shannon Scully stated that today’s meeting is to get a readout of the work Town
Meeting approved last year for a Doherty space study in order to inform
prioritization of items that can be addressed through the Capital Improvement Plan.
Review Goals & Objectives:
Sustainability Goals to address the needs of the users: identify strengths, challenges
and opportunities of DMS as well as providing programmatic needs and creating a
21st Learning Environment which is important. A 21st Learning Environment
includes a variety of flexible spaces for small and large group instruction, technology
integration, outdoor learning environments, using the building as a teaching tool,
and addressing security.
Existing Constraints/Challenges
Site Plan and its existing challenges: The site is well used but open space is limited.
There are inherent aspects to entrance that are confusing, and there are safety issues
with students having to cross a parking lot and the drive-through is a heavily used
road shared with the Youth Center, Senior Center, School Administration Building,
and bus pickup/drop-off.
Review of first and second floor and the space deficiencies: Rooms are inefficiently
used, and a number of spaces are remote creating additional travel time.
DiNisco provided a 35-page existing building issues report.
Infrastructure needs: outdated building systems that are beyond their expected life,

inefficient window system, indoor environmental quality, corridors only have
exhaust air (not fresh air) and ADA/ Mass Architectural Access Board (MAAB) noncompliance, Program deficiencies include: inadequate gymnasium that is not
regulation size, space limitation does not allow for bleachers, and the cafeteria /
kitchen areas are not adjacent to each other and does not meet current code. The
number of access points into the building is a safety concern.
The outdoor play space is shared with a vehicular drive-through. Classroom space
sizes are under MSBA’s recommended classroom space size.
Conceptual Options
Renovations & Addition (Option 1) *Code repairs and Updates (Base Scope)
Option 1: Renovations and Addition Phased
Option 1A: Base Scope prior to renovations and addition phased as funds
become available, lack of continuity, renovations take longer
Option 1B: Base Scope simultaneous with renovations & Addition
*Not MSBA funded
Priorities:
Life Safety & Environmental Improvements include fire alarm upgrades, fire
protection, boiler replacement, and to meet ADA/MAAB compliances they need to
install a new elevator and updating the handicap ramp.
Addition:
Remove the existing single story area of DMS and build a two-story building that
would be done in phases. Create temporary places for students and staff during
renovation/building. Upon completion of renovation phase, DMS would have a
new HVAC system with AC, new plumbing and electrical system, enclosed
courtyard, make extensive interior space renovations and the building addition.
Review of Option 1 first and second floor plan – reconfiguring and reassigning
space would provide 7 additional classrooms, learning commons, new front
entrance, and increased security measures that would increase the building space
by approximately 40,000 sf. that would be energy efficient.
Option 2: New Construction (comparison with renovations)
If a new building is constructed it would approximately 145,000 sq. ft. Is there
opportunity to repurpose the building or would the building be demolished?
Summary of Options and Order of Magnitude of Costs Chart showed the
breakdown of project cost, construction cost, and time-lines.
Base Scope:
$ 9,744,763 (Phase I and II) 24-month duration
Option 1A:
$113,804,403 36-month duration
Option 1B:
$118.490,571 40-month duration

New Construction:
Option 2.
$113,683M*

24-month duration *includes demolition

Discussion: How to responsibly make decisions going forward to meet the needs of
Doherty Middle School, clarify decision on goals to move forward. There is
recognition that a major renovation or rebuild of this facility would only follow
building projects at both West Elementary and Andover High School. If we choose to
address some of the Doherty needs in the near-term, can we get MSBA to participate
in funding (accelerated repair or other rebates). Andover has to make some
immediate decisions.
Identify choices on CIP for near term.
Should we go to MSBA someday for a larger project?
Treat this now as, not that we are going to abandon the building but that we are
going to renovate the building. Doherty is still a very valuable asset, but needs to be
restructured so it works for all.
Dr. Berman and the School Committee thanked the representatives from DiNisco
Design for their presentation. Presentation will be sent electronically.
III.

Consent Agenda
1. Warrants:
Expense: SW1920 and SW1920A Payroll: 195037.
On a motion by Joel Blumstein and seconded by Susan McCready the School
Committee voted 4-0* to approve the Consent Agenda as presented. *Tracey Spruce
was not present for the vote.

IV.

Adjournment
At 10:04 A.M. on a motion by Susan McCready and seconded by Joel Blumstein the
School Committee voted 5-0 to adjourn the Workshop Meeting of Friday, March 15,
2019.

Respectfully submitted,
Dee DeLorenzo
Recording Secretary
Document:

Breakdown of Recommended Phasing Costs

Andover School Committee
Minutes of March 21, 2019

Members in Attendance: Chair, Shannon Scully, Vice-Chair, Paul Murphy, Joel Blumstein, Tracey
Spruce, and Susan McCready.
Others in Attendance: Superintendent Berman, Assistant Superintendent Paul Szymanski, Assistant
Superintendent for Student Services Dr. Sara Stetson, and Assistant Superintendent for Teaching and
Learning Sandy Trach, and AHS Liaison Ben Roldan.
I.

Call to Order
The Chair called the meeting to order at 7:00 P.M. in the School Committee Meeting Room
located in the School Administration Building.
A. Moment of Silence/Salute to Flag
The meeting began with a Moment of Silence followed by the Pledge of Allegiance.
B.
Recognitions & Communications
Dr. Berman recognized the following students who are recipients of Scholastic Art and
Writing Awards:
 Audrey Gallacher, AHS senior, received two national gold medals and a silver medal in
the Drawing and Illustration category, and whose drawings will be shown in Carnegie
Hall in June.
 Drake Zhang, AHS junior, received a gold medal in the Painting category.
 Jessica Xu, West Middle School, received a silver medal for the Drawing & Illustration
category.
In addition, Dr. Berman also recognized:
 AHS Robotics Team (Team Thunder) who have been invited to compete in the Tech
World Challenge Championship this April in Detroit.
 Robotics Team Coach, Minda Reidy on receiving the Compass Award, which is only
given at the State Championship level, as a recognition of outstanding guidance and
support to a team and a gracious professional.
 Dr. Berman enjoyed spending time at West Middle and Shawsheen School with Donna
Ruseckas, Program Coordinator for Health and PE.
 South Elementary’ s School Play ‘Honk’ which was absolutely delightful.
 Sanborn School’s Heritage Night: Sanborn School altered the presentation of past
Annual Heritage Nights. Instead of the previous displays in the cafeteria, each
country had its own classroom, participants received a passport, and chose their
location/country to visit. Students were engaged in activities in each room and there
were additional presentations in the gym, it was a fantastic evening.
 Acknowledged Sara Stetson, Tracy Crowley, and Joanne Najarian who have launched
the UDL Course for Andover teachers and everyone has been completely engaged.
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Sandy Trach spoke at the Bancroft PTO meeting on the potential change to School Start Time
and thanked Shannon Scully for joining her; it was a great discussion and they received good
feedback from parents in attendance. The search for a Fine Arts Coordinator is in the final
stages and very soon we will begin the West Middle and West Elementary Principal Searches.
Sandy had the pleasure of attending an AVID cohort with students, parents, teachers at AHS,
and commented on the Cultural Proficiency Training on how to build identity-safe
classrooms.
Joel Blumstein reminded everyone to that Tuesday, March 26th is the Annual Town Election
and it is important that everyone get out and vote.
Susan McCready thanked Donna Ruseckas on her work with mental health issues and
depression and encouraged parents to attend these very informative discussions. Tracy
Spruce and Susan were The School Committee Informal Meeting that she and Tracy Spruce
attended was well attend with good dialogue.
Paul Murphy attended a student run candidate’s forum at AHS and hopes it becomes a yearly
tradition.
Tracy Spruce reported on the Informal Forum held on March 11th at Memorial Hall Library.
The forum was well attended with many topics raised: A parent expressed concern about the
inconsistency in technology use from classroom to classroom. The Committee may want to
invite Joanne Najarian, Director of Digital Learning, to a meeting to discuss appropriate use of
electronic devices, and meet with members of the IT Department for ideas on how to monitor
student use. Students and parents are required to sign off on the ‘responsible use’ policy. The
use of cellphones and the use of cellphone sleeves at AHS, are also a concern, consider having
a policy to limit/ban cellphone use during instructional time. In addition, there were
questions on upcoming additional time to the end of the school day and information
communicated out to parents and the community. The conversation also included tuition free
full-day kindergarten, status of the process on updating the facilities, and the lack of clarity in
the anti-bulling policy on procedures.
This weekend the N.E. Show Choir Competition is being held at AHS with Show Choirs
coming from around the country and Canada.
Shannon Scully thanked the IT Department for the new microphones installed in the School
Committee Room. Tuesday, March 26th is All Bands Night at AHS starting at 7 PM.
Update related to budget: both the Finance Committee and the Board of Selectmen have
unanimously voted in favor of the school budget put forth by the School Committee of
$85,854,808 plus an additional $75,000 towards full-day kindergarten. Town Meeting begins
on Monday, April 29th at the Collins Center.
C.

Public Input - None

D.

Response to Public Input –N/A
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E.

Education:
1. Field Trip: DMS to Barcelona, Spain, April 16-24, 2020
This trip to visit Madrid and Barcelona will allow DMS 7th & 8th grade students to fully
immerse themselves into the Spanish language by participating in a learning experience
through culture, language, food, and history. Open to students taking Spanish.
Joel Blumstein moved that the Andover School Committee vote to approve the proposed
extracurricular trip for Doherty Middle School students to Madrid, Barcelona Spain on
April 16-24, 2020 as presented and in accordance with the provisions set forth in the
Andover School Committee Policy entitled “APS School-sponsored Trip and Student
Travel Policy”. The motion was seconded by Susan McCready and voted 5-0 to
approve.
2. Field Trip: AHS Robotics Club to Detroit, MI, April 23-28, 2019
The Andover Robotics Club Team Thunder gained entry into the Worlds Competition
and are requesting approval of the School Committee to travel to Detroit, Michigan. This
is a first for AHS and an incredible honor for the Team and Minda Reidy.
Paul Murphy moved that the Andover School Committee vote to approve the proposed
extracurricular trip for the Andover High School Students Robotics Team to Detroit,
Michigan on April 23-28, 2019 as presented and in accordance with the provisions set
forth i the Andover School Committee Policy entitled “APS School-sponsored Trip and
Student Travel Policy”. The motion was seconded by Susan McCready and voted
5-0 to approve.
3.
Presentation from SEL Sprint
Dr. Berman recognized Pam Lathrop (High Plain Elementary Principal), and Becky
Franks (WMS Principal) for taking a leadership role in the Social and Emotional Sprint.
and Cultural Proficiency.
Members of the SEL Sprint Team provided a presentation on the professional
development training at the summer institute at William and James College who offer a
very rigorous program. The role of the SEL team is to create a more sustainable and
cohesive program to the schools so that all students are learning consistently. William
James is the first college in the country to offer this program. The team also talked about
implementing Open Circle, Responsive Classroom, and SEL in the classrooms at the
elementary level.
Program Implementation
The Elementary Program includes the Responsive Classroom Model with morning
meetings and the three Middle School’s Program includes Where Everyone Belongs
(WEB), which provides an opportunity for 8- grader students to become mentors to
incoming Grade 6 students. The High School is restructuring the H1 Block to better
support advisory programs and focus on social emotional learning. There is significant
work being conducted to support culture proficiency and awareness across the District.
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C-3 – Cultural Climate Committee –District Advisory Group is working on ways to
extend cultural deficiency and supporting teachers in a triad capacity. Facing History
professional development was brought into the schools and they are hoping to continue
this work going forward. Panorama Survey was implemented to chart the progress in
fostering a positive school climate. Schools are using the results to help shape the
environment. All Grade levels in K-5 participated in One Community, One Nation
(OCON) training this year, bringing awareness to curriculum writing and work that
teachers will be doing. Andover should be extremely proud of the work teachers have
been doing.
F.

Continuing Business
1.
Fusion Academy Presentation
Sandy updated Fusion Academy has made an application to the Andover School
Committee for approval to open an Academy in Andover located at Dundee Park.
Andover is projected to be Fusion’s 53rd campus nationwide.
Fusion representatives provided an overview of who they are, what they offer, and their
plans for Andover. The biggest population of their students fall into the social-emotional
category, and that educating the heart and the mind and prepares students for future
success. Fusion is not a Special Education School. Their unique model fosters academic
success and personal well-being. Belief is to seek what is going on with a student and to
understand.
Fusion states that their curriculum and instruction are aligned to the MA State
Standards plus they include Life Skills and a Wellness Program. Fusion offers more than
250 unique courses with 137 NCAA approved, available to students at college prep and
honors levels. All classes taught one-to-one and tailored to the students learning needs
and interests. Fusion provided information on the structure and time spent on each
course, including instruction and homework cafes.
Sara Stetson asked them about their approach students with anxiety. Reply: Fusion is
not a therapeutic environment but instead they partner with professionals working with
their students, but do not handle that themselves.
What happens if a student has an IEP plan?
Plan, and depends upon what is required.

Reply: Fusion is not bound by the IEP

What is the relationship with Fusion Academy and other School Districts? Reply: They
said they have a good relationship with other Districts
Hours of Operation: Very individualized based on student needs but most are based on
a normal school schedule. Fusion provides safety and security trainings and discipline
policy is case-by-case specific. Teachers are required to have a Bachelor’s Degree, but a
Master’s Degree preferred.
Next step: Have a formal recommendation from the School Administration and put it
on an agenda for future decision.
4

2.
AHS Statement of Interest to MSBA
The District needs to submit an SOI for AHS by April 12th to the Massachusetts School Building
Authority in order to meet the deadline and be considered for the next steps. The School
Committee is required to vote on the Statement of Interest.
Resolved: Having convened in an open meeting on March 21, 2019, prior to the SOI submission
closing date, the Andover School Committee of Andover, Massachusetts, in accordance with its
charter, by-laws, and ordinances, has voted 5-0 on a motion by Susan McCready and seconded
by Joel Blumstein, _ to authorize the Superintendent to submit to the Massachusetts School
Building Authority the Statement of Interest Form dated April 11, 2019 for the Andover High
School located at 80 Shawsheen Road which describes and explains the following deficiencies
and the priority category(s) for which an application may be submitted to the Massachusetts
School Building Authority in the future, herein, described as: Priority 2: Existing conditions that
constitute severe overcrowding; Priority 4: Conditions expected to result in increased
enrollment; Priority 5: Issues surrounding school facility systems that require repair or
replacement; Priority 7: Programs not currently available due to facility constraints.
Priority 2: Existing conditions that constitute severe overcrowding
Andover High School has 1796 students and is well over the functional capacity of the building. In its
report, MGT assessed the building capacity as 1517. However, an analysis by HMFH Architects finds that
the core classrooms have space to accommodate only 1400 students, based on current MSBA standards.
With the current enrollment, room utilization exceeds 95%, and 75% of the staff move from classroom
to classroom to provide instruction. Twenty-five non-classroom spaces have been converted to
classroom use. Teacher workrooms have been converted to small classrooms, teachers are planning
lessons in storage closets, and there is almost no space for students or teachers to work in small groups
or for staff to meet with parents. Eighty percent of classrooms are smaller than current MSBA standards.
The cafeteria, hallways, and common areas were all designed for a lower student enrollment, thereby
adding to the overcrowding. There is very limited and inadequate space for current instructional
strategies or project-based learning or such programs as career technical programs, engineering, and
robotics.
Priority 4: Conditions expected to result in increased enrollment
New/planned housing developments coupled with in-migration will lead to higher enrollment over the
next two decades. The MGT study released in April 2017 projects enrollment exceeding 1900 within the
decade. The October 2017 Cropper Demographic Study indicates that AHS enrollment will exceed 1800
students in 14 of the next 20 years and could exceed 1900 in some of those years. This added
enrollment will create even greater pressure on already overcrowded classrooms and facilities.
Priority 5: Issues surrounding school facility systems that require repair or replacement
Many of the building systems are outdated and in need of replacement. The boilers are 24 years old and
will need to be replaced. Nearly all of the windows need replacement, with some stemming from original
construction. The electrical distribution system is inadequate and requires upgrading. The academic areas
lack thermal comfort, which impacts teaching and learning. Because of the building’s uninsulated
masonry walls, the outdated and drafty window systems, and the concrete structure that connects directly
to the outside with no thermal break, there is no way to control interior temperatures effectively using
through-wall unit ventilators. The vents introduce direct outside air with limited temperature control,
exacerbating uncomfortable room temperatures and negatively impacting learning conditions. The
cooling equipment uses refrigerant that has a regulatory phase-out in 2020. The main academic building
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lacks an automatic fire suppression system. The building site has significant issues with traffic
congestion, circulation, and parking. Numerous building features are not compliant with ADA
accessibility recommendations.
Priority 7: Programs not currently available due to facility constraints
AHS is limited by space constraints from offering important educational programs outside of the basic
core curriculum. As a result, AHS provides primarily introductory level courses in the arts, engineering,
robotics, and computer programming—despite student demand for advanced coursework. The size of
most classrooms limits active engagement and collaborative activities, as well as project-based learning.
There is also no space for credit recovery classes to keep students on target to meet their graduation
requirements, or for on-site mental health counseling or drug and alcohol counseling. The lack of space
limits programming for students with special needs. There is no space to serve students with emotional
disabilities. Overcrowded classrooms make it difficult to include special education students in classes cotaught by regular and special education teachers. Space and classroom size limitations compromise all
teachers’ ability to provide differentiated and engaging instruction, thereby diminishing the quality and
depth of student learning. The increase in enrollment over the next decade will significantly exacerbate
these problems.
and hereby further specifically acknowledges that by submitting this Statement of Interest Form, the
Massachusetts School Building Authority in no way guarantees the acceptance or the approval of an
application, the awarding of a grant or any other funding commitment from the Massachusetts School
Building Authority, or commits the City/Town/Regional School District to filing an application for funding
with the Massachusetts School Building Authority.
CERTIFICATIONS
The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the
statements and information contained in this statement of Interest and attached hereto are true and
accurate and that this Statement of Interest has been prepared under the direction of the District School
Committee and the undersigned is duly authorized to submit this Statement of Interest to the
Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to
provide the Massachusetts School Building Authority, upon request by the Authority, any additional
information relating to this Statement of Interest that may be required by the Authority
Chief Executive Officer*:
Andrew P. Flanagan
________________________
Date:

School Committee Chair:
Shannon Scully

Superintendent of Schools:
Sheldon Berman, Ed.D.

_________________________ ________________________
Date:

Date:

*Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town,
some other municipal office is designated to the chief executive office under the provisions of a local charter.
Please note, in districts where the Superintendent is also the Local Chief Executive Officer, it is required for the
same person to sign the Statement of Interest Certifications twice.

3.

Grants Administrator Position

Dr. Berman provided background into the request for approval of an increase in the time of
the Grant Administrator Position to full time (1.0 FTE). The role was formerly held by a 0.75
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FTE employee who spent 0.5 FTE of time on grants and another 0.25 FTE of time on data
analysis. Additionally, the job description has been updated and is now more of a
managerial focus and a position providing greater capacity and return on investment, and
to pursue efficiencies. Andover has a whole range of grants from local, to state, to federal,
and prospects from other entities to fund some of our initiatives through grant funding that
will increase opportunities for our teachers. This position is already benefits eligible. The
Committee discussed the appropriateness of working with private organizations for
funding, and current Policy KCD – Public Gifts to School System was read by Tracey
Spruce. Joel said if a grant request involves advertising (i.e. signs) it will fall under our
advertising policy.
Susan McCready moved that the Andover School Committee vote to approve the proposed
Grant Administrator Position as presented. The motion was seconded by Joel Blumstein
and voted 5-0to approve.
4. Financials
Paul Syzmanski said they have been able to see favorable shift in the accounts giving us a
favorable balance at this point in time. Dr. Berman said a good deal of the balance is
credited to Special Education due to spending less on out-of-district placements than
anticipated. In addition, the 280 Evaluation & Therapy Services Account has been lower,
and our rate on costs of transportation has been lowered.
G. Consent Agenda
1.
Warrants: In Order
2.
Minutes: Minutes of February 7, 2019
3.
Grants/Donations to District
On a motion by Susan and seconded by Paul Murphy, the School Committee voted 5-0 to
approve the Consent Agenda as presented. Request: please post the grants prior to the
meeting if possible.
H. Adjournment
On a motion by Joel Blumstein and seconded by Paul Murphy, the School Committee voted
5-0 to adjourn the Regular Meeting of March 21, 2019 at 9:28 P.M.
Respectfully submitted,
Dee DeLorenzo
Recording Secretary
Documents:

Fusion Academy PowerPoint
Statement of Interest (SOI) for AHS
FY-19 Year-to-Date Budget Report
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