ANDOVER PUBLIC SCHOOLS
School Committee Room
36R Bartlet Street, Andover, MA 01810

ANDOVER SCHOOL COMMITTEE
SC ROOM Key: I.O. = Information Only; A.R. = Action Request
MEETING AGENDA – JANUARY 24, 2019 –
* * * Please note: Public Comment/Input will be limited to 3 minutes * * *
We would like to thank the students and faculty at High Plain Elementary, particularly art teachers,
Bette Jean Krieger and Teresa Kaufman for the wonderful display of art in and outside the SC Room.

I. Call to Order/Moment of Silence
6:15PM
II. Executive Session –
Purpose 3: To conduct strategy session with respect to collective bargaining (secretaries) as an open
meeting may have a detrimental effect on the bargaining position of the Andover School Committee
and will reconvene in Open Session for a Regular Meeting at 7:00PM not to return to Executive Session.
III. SC Regular Open Session Meeting: Call to Order
A.
B.
C.
D.
E.

7:00PM

Moment of Silence/Salute to the Flag – Students from Sanborn Elementary
Recognitions & Communications –
Public Input
Response to Public Input
Education
1. Class Size Analysis– Aixa deKelley, Director of Guidance
2. Program of Studies- Aixa deKelley, Phil Conrad, AHS Principal

I.O.
A.R.

F. New Business
1. Full Day Kindergarten Tuition

A.R.

G. Continuing Business
1. FY20 Budget Guidelines – Second Reading
2. FY20 Budget
3. Policies BEDH, BEDH-E (public comment) – Second Reading
4. Policies AC, AC-R (Non-discrimination), and GBBA (harassment prevention & response)

A.R.
A.R.
A.R
I.O.

H. Consent Agenda
1. Warrants
2. Minutes – SC Meeting 12/13 and 12/18 Workshop
3. Grants/Donations to District
I.

Adjournment

A.R.

A.R.

This is the SC posted agenda for the upcoming meeting to the best of our knowledge at the time of posting;
however, other agenda items may arise; therefore, the SC reserves the right to discuss additional items if merited.
The mission of the Andover Public Schools, in partnership with the entire Andover community, is to educate by engaging and inspiring, students to develop
as self-reliant, responsible citizens who are thinkers, problem solvers, and contributors prepared to participate in an evolving global society.

DUAL ENROLLMENT

TOTAL

BRIGHAM YOUNG UNIV- FITNESS FOR LIVING WELL

3

JOHN HOPKINS CTY-MULTIVARIABLE CALCULUS

1

KEYSTONE HS-GEOMETRY

1

MERRIMACK COL-FOUNDATIONS FOR BUSINESS MATH

1

MERRIMACK COL-FOUNDATIONS OF VISUAL ARTS

1

MERRIMACK COLLEGE-INTRO TO COLLEGE WRITING

1

MIDDLESEX CC - FINISH III & CULTURE

1

MIDDLESEX CC-ENGLISH COMPOSITION I

1

MIDDLESEX COM COL-STATISTICS

1

NECC-ART HISTORY PEHIST-RENAISSANCE

1

NECC-ENGLISH COMPOSITION I

1

NECC-FOUNDATIONS OF ALGEBRA

1

NECC-INTRO BIOLOGY I

1

NECC-INTRO PSYCHOLOGY

1

NECC-MICRO ECONOMICS

1

NECC-READING, WRITING & REASONING

1

NECC-STATISTICS

1

VIRTUAL HIGH SCHOOL
VHS ASTROMONY PRINCIPLES

1

VHS CLIMATE SCIENCE

1

VHS GENE & DISEASE

3

VHS-ANIMAL BEHAVIOR AND ZOOLOGY

3

VHS-AP ECONOMICS

2

VHS-AP HUMAN GEOGRAPHY

1

VHS-AP PSYCHOLOGY

6

VHS-BIOCHEMISTRY

3

VHS-CONTEMPORARY ISSUES IN AMERICAN LAW & JUSTICE

2

VHS-CRIMINOLOGY

1

VHS-ENGINEERING PRINCIPLES

1

VHS-ENTREPRENEURSHIP

2

VHS-EPIDEMICS

1

VHS-ESSENTIAL MATH FOR COLLEGE & CAREERS

1

VHS-INTERNATIONAL BUSINESS

1

VHS-JOURNALISM IN THE DIGITAL AGE

1

VHS-PERSONAL FINANCE

2

VHS-PREVETERINARY MEDICINE

1

VHS-PSYCHOLOGY OF CRIME

1

VHS-SUSTAINABLE ENGINEERING

2
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Changes to the 2019-2020 Program of Studies
1) Added AVID – added AVID3 grade 11 elective course
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AVID (Advancement Via Individual Determination) is a college readiness elective class for highly motivated students
who plan to attend a four-year college. Students are required to take a rigorous course load (some honors and AP),
with the understanding that they will be supported in the AVID Elective class.
AVID3
AVID Year 3
Prerequisite: AVID Year 2

Unleveled

1.0 Credit

Digital Learning – Updated Description
DL430

Web Design and Development II
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Unleveled

.5 credit

The JAMstack is a new way of building websites and apps that delivers better performance, higher security and
lower cost development.
The J is for JavaScript This could be any frontend framework, library, or even vanilla JavaScript.
The A is for APIs. All server-side processes or database actions are abstracted into reusable APIs.
The M is for Markup. Templated markup should be prebuilt at deploy time, usually using a site generator for content
sites, or a build tool for web apps.
Throughout the course of a semester, students will explore JAMstack solutions through real-world projects. Each
student will be coached to “discover” new technologies and concepts, on their own, and working in groups. Some
example projects might include a blog, e-commerce site or a sophisticated company website.
Prerequisite: Successful completion of Web Design & Development I
Students enrolled in this course, work within a computer lab but are encouraged to bring their own districtapproved laptop as well.

2) ELL & SS Department New Course
EN131
EN132

Modern World Studies
Modern World Studies

pages 22 & 68
Honors
College/Prep Level 2

1 Eng/1 SS Credit
1 Eng/1 SS Credit

Modern World Studies is a two credit interdisciplinary course that infuses tenth grade English and Social Studies
with arts and innovation. Students will explore the nineteenth and twentieth centuries through global history,
literature and art. They will examine phenomena of the past two hundred years, such as industrialization,
imperialism, nationalism, genocide and revolution, and seek to understand the human experience through various
text forms and genres from and about this time-period. Working collaboratively, students will then apply their
understanding of the modern world and will explore problem-solving processes such as Design Thinking to create
solutions to the pressing challenges facing our world.
Prerequisite: Successful completion of English 9 or World Studies.

3) ELL Department Updated Course
EN510

Newspaper Production
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Unleveled

.5 Credit

Students enrolled in this full-year, half-credit course will help produce a monthly print newspaper covering the AHS
community. The class will meet for two hours in the late afternoon/early evening each Monday; those enrolled
will take the course in addition to the expected 7.0 credits of study. Enrolled students will learn basic interview and
news writing techniques, and then be responsible for reporting, writing, and editing various types of articles for
publication. Additionally, students will learn to take effective news photographs and lay out the newspaper using
Adobe InDesign. Students may elect to take this course more than one time, and repeat students will be more
strongly considered for leadership positions on the newspaper staff. Open to grades 10-12

3) Fine Arts Department – Visual Arts New Course
FA390
Ways of Seeing: Art & Culture

Unleveled
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.5 Credit

What is art? Why do we create art? What does it mean? These are big questions that many students have when
they see art and cultural objects from around the world. In this course, students will explore themes in visual art
and how they connect to our culture, and identity. Students will also learn about the role of the museums with visits
to the Addison Gallery of American Art on the Phillips Campus to see the art exhibits, meet with art professionals
and work with Artists-in-Residence. Students will view contemporary art at the museum, participate in hands-on art
making, and develop art exhibition experiences connecting their ideas, materials and processes with art themes
motivated from a variety of time periods and master artists we have studied. This course offers students an
exciting opportunity to learn in an immersive environment within a museum and school setting as well as a handson approach to planning art exhibits and creating original artwork. Grades 10-12, Prerequisite: Foundation Studio

4) Math – Updating course offering now available to Juniors
MA922
MA912

College Review Math (Grade 11)
College Review Math (Grade 12)

College/Prep Level 2
College/Prep Level 2

page 46
.5 Credit
.5 Credit

This course is offered to only juniors in the spring semester and only seniors in the fall semester. It provides students
with an extensive review of the math topics, which they will need in order to prepare for the SAT and ACT and
strengthens the basic fundamental skills needed for an entry level college math course. Included in this course is
familiarity with the question and test format and problem solving strategies as well as working on SAT Subject test
material. This course is designed to prepare students for the November and June SATs.

5) Science – Updated course offering increased to 1.5 credit
SC857

AP Environmental Science A

AP

page 63
1 Credit

SC857A

AP Environmental Science B

AP

.5 Credit

This class is equivalent to a first year college level course that incorporates both physical and ecological sciences in
the study of the environment. The AP Environmental Science curriculum is divided into two separate courses and
students must register for both of these courses. Topics addressed in the APES A course (1 credit - meets all year)
include an Introduction to Environmental Science, Ecology, Biomes, Evolution, Biodiversity, Populations, Earth
Science, Water Resources, Public Lands, Food and Agriculture, Water Pollution, Air Pollution, Environmental
Health, and Waste. Topics addressed in the APES B course (.5 credit - meets for one semester) include Energy
Resources and Consumption, Conservation of Biodiversity, Global Change, Sustainability, and Environmental
Economics and Equity. Both APES A and APES B will include quantitative analysis of data and a substantial
laboratory and field investigation component.
APES A and APES B are not sequential - the 0.5 credit APES B course can be scheduled during either 1st or 2nd
semester so that during one semester, students will be enrolled in TWO distinct AP Environmental Science
courses with separate assignments and expectations and possibly different teachers. All enrolled students are
expected to pick-up a textbook and summer assignments and to join the course website before leaving in June. All
enrolled students will take the AP Environmental Science exam in May.
Prerequisite: A final grade of A- or higher in Honors Biology
Required Summer Assignment: Students enrolled in this course are required to successfully complete a substantial
summer assignment prior to the start of the course.

6)
7) Social Studies – New Course Offering
SS131
SS132
SS133

Introduction to Philosophy: Big Ideas
Introduction to Philosophy: Big Ideas
Introduction to Philosophy: Big Ideas

page 71
Honors
College Prep/Level 2
College Prep/ Level 3

.5 Credit
.5 Credit
.5 Credit

Who are we? Why are we here? What does it mean to be human? Do we have free will? Introduction to
Philosophy: Big Ideas is designed as an introductory philosophy course organized around main branches and
important questions of philosophy, interjecting multiple philosophical perspectives and scholarly works from
traditional and contemporary philosophers. The course will incorporate readings, class discussions, organized
debate, and research assignments to analyze concepts, issues, and questions individuals grapple with and
attempt to answer. Honors and College Prep are combined in the same class. This class meets for one semester.
Prerequisite: Successful completion of World History: Global Interactions.

8) World Language – Updated Name & Description of French Civilization
WL261
WL262

Contemporary French Society through Cinema
Contemporary French Society through Cinema

Honors
College Prep

page 77

1 Credit
1 Credit

Language acquisition is the main goal of this course. Students will participate in discussions to develop further
conversational skills, write every week, and acquire the vocabulary and idiomatic expressions necessary to discuss
major cultural and social issues. We will use short French movies as a springboard to discuss and understand issues
in modern French society. Students will also explore literature, art, current events, and media to develop their
critical thinking skills and understand the cultural and social contexts of the French-speaking world.

Prerequisite: French Language and Culture or French Conversation

Andover Public Schools
FY 2020 Budget Development Assumptions & Guidelines

School Committee Priorities
The School Committee budget should reflect the priorities that address the needs of Andover students and
schools. These priorities should provide direction to administrators and guide staff in developing budget
recommendations. The priorities also should guide the School Committee in its deliberations and the budget
planning process.
The budget should reflect the following priorities, in relative order. The School Committee may sometimes
choose to fund items addressing the lower priorities over items that may claim a higher priority. While not
done lightly, such choices must sometimes be made to ensure that no priority is neglected.
1.
2.
3.
4.

The District’s mission, values and goals;
The need for highly qualified staff teaching within the established class size policy;
The ongoing refinement of curriculum, instruction, and assessment practices;
The need to develop and maintain educational resources, technology infrastructure, and school
facilities that support student learning and meet District goals.

School Committee Budget Assumptions
The budget is developed with certain assumptions and priorities by the School Committee. For example, the
budget reflects the assumption that the school district will meet all federal, state and local mandated
programs and requirements. Thus, the budget should include sufficient resources and funding to meet
contractual obligations, mandated programs, and high school accreditation standards, including:
o Special Education: Federal - IDEA & MA General Law 71B & 603 CMR 28.00
o English Language Learners (ELL)
o Section 504 and Americans with Disabilities Act (ADA)
o MA Education Reform Act of 1993
o MCAS 2.0
o Educator Evaluation System
o Every Student Succeeds Act (ESSA)
On December 10, 2015, President Obama signed the Every Student Succeeds Act (ESSA) into law,
reauthorizing the federal Elementary and Secondary Education Act of 1965 (ESEA) and replacing
the most recent reauthorization of ESEA, the No Child Left Behind Act of 2001 (NCLB). The law
includes provisions to help ensure improved outcomes for all students receiving elementary and
secondary education. With a few exceptions, ESSA took effect at the beginning of the 2017-18
school year.
Budget Operating Guidelines: FTE Changes
School Committee policy delineates the process for staffing adjustments and for how the Committee and
Superintendent make FTE additions or changes after Town Meeting.
Adopted by the School Committee with a 5-0 vote on August 30, 2018.
•

The needs of a school system change constantly throughout the school year for a variety of reasons,
including personnel actions (e.g., unexpected retirements, long-term leaves), enrollment increases,

Andover Public Schools
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•

•

or educational requirements (including special education needs). As a result, the Superintendent
needs the discretion to adjust resources as needs change. The Superintendent can make these
adjustments without School Committee approval as long as he/she is not creating an entirely new
position, stays within budgetary limits, and does not need to transfer funds between the salary and
expense accounts. (See Policies DB, DBJ and GCA.)
To ensure full disclosure on resource adjustments, the Superintendent should provide routine
updates on these adjustments at School Committee meetings including, in an appropriate level of
detail and with appropriate supporting documentation, a description of those resource
adjustments made or to be made, the reasons for those adjustments, and, when resources are
added, the source of funding. (See Policy DBJ.)
When a particular resource adjustment may prove controversial, the Superintendent is
encouraged to brief the School Committee on that adjustment prior to it taking effect.

Guidelines for Budget Requests
There are two levels of funding requests within the School Committee’s budget: Base Budget requests and
Strategic Plan Program Improvement Budget requests.
Level Service Budget
The Level Service Budget allows us to deliver the same level of services to the schools from the FY19 budget
to the FY20 budget, including the current school programs, staffing, class sizes, and services as well as
contractual increases, compliance requirements and enrollment that affect the level services that we are
delivering today. The level service budget includes:
A.
B.
C.
D.

All program components and staffing included in the FY2019 operating budget
Statutory or regulatory mandates and accreditation requirements
Personnel step, longevity, and collective bargaining increases (including cost of living)
Increases under other existing contracts e.g. transportation. We publically bid transportation for
regular education, mid-day K, SPED in-district, out-of-district, summer and extracurricular
E. Significant inflationary or enrollment increases (inflationary increase in the cost of students’
supplies, additional teachers to maintain class sizes, etc.)
F. Summer help to assist custodians in removing and returning classroom furniture
G. Other items considered necessary and recommended by the Superintendent
Expenditures - Staff and Programs
A. Staff and Programs – Budget for level services with the understanding that we will consider
equal-cost substitutions in the recommended budget with all assumptions clearly defined.
1. Classroom Teacher - Budget new full-time teachers at M-7 on the FY 2020 Salary Scale.
2. Instructional Assistant – Budget new full-time teaching assistants at S-4 on the assistant’s
FY20 salary schedule.
3. Budget contract settlements for year three

2
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B. Ensure all legal mandates and high school accreditation requirements are met. – Special
education, Section 504 and ADA, English Language Learners, MA Ed Reform Act, MCAS 2.0,
NEASC and Educator Evaluation.
C. Ensure professional staffing guidelines are met to address class size policy, enrollment shifts,
and legal needs.
D. Identify alternatives that will provide services in more cost-effective ways (e.g. build more inhouse capacity to avoid some special education out-of-district costs, reorganize current
organizational structure; reduce energy consumption; explore less expensive means of
purchasing some products, etc.).
E. Technology – Budget for SPED adaptive technology not included in the technology CIP.
F. Professional Development – Budget requests within per pupil instructional allotments.
G. Textbooks – Fund any replacement textbooks (and those needed for enrollment shifts) through
the school instruction accounts and/or lost book accounts. Funds for new textbook adoptions
and the conversion to digital text subscriptions are included in district textbook account, with the
assumption that the remaining transfer of textbook funds into the operating budget is completed
in the FY20 budget.
H. General and Instructional Supplies – General and Instructional Supply line items will be
calculated to reflect the McKibbin Demographic Study, Revised October 4, 2018 enrollment
numbers.
I.

Projected PK – 6 Consumables – Using the McKibbin Demographic Study, Revised October 4,
2018 enrollment numbers, analyze projected consumable costs for Reading “Fundations”, FOSS
Science, and Math-In-Focus programs. Line item adjustments will be made as necessary for FY20
projected costs e.g. change in student performance.

User Fees-A student who is a member of a household that meets income eligibility guidelines may be eligible
for a user free reduction. For more information go to:
http://www.aps1.net/DocumentCenter/View/1323/Fee-Reduction-Form
A. HS Athletics –Athletics will be offset by an estimated $343,500 in user fees and $80,000 in
rentals and $75,000 in gate receipts. User fees are currently set at $450 per student. The family
max is currently set at $900; unless otherwise determined by the School Committee.
B. HS Parking Fees –At the High School, estimated parking fee revenue will be budgeted at $65,000.
The parking fee will remain at $200; unless otherwise determined by the School Committee.
C. MS Extra-curricular Activities –The middle school after school extracurricular activities fee is
$100 per student with a family maximum of $200; unless otherwise determined by the School
Committee.
D. Bus Transportation Fees -Budget bus transportation fee at $300 with a family maximum of $600;
unless otherwise determined by the School Committee.
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Contractual Obligations – Transportation
A. Regular Education Transportation–During the spring of 2019 we will publically bid a new three
year transportation contract. A projected rate increase will be included in the FY20 requested
operating budget. The projected transportation budget will be offset by user fees in the amount
of $365,000.
B. Mid-Day Kindergarten Transportation- During the spring of 2019 we will publically bid a new
three year transportation contract. A projected rate increase will be included in the FY20
requested operating budget
C. McKinney-Vento Homeless Act–Over the past few years the cost to transport homeless students
has been in excess of $40,000. The related actual cost for FY18 was $43,000 and as of December
2018 the year-to-date cost is approximately $55,000. After analyzing current trends we
determined that for FY20 we will level fund at a project cost of $40,000.
D. Special Education Out-of-District & Summer Transportation- During the spring of 2019 we will
publically bid a new three year transportation contract. A projected rate increase will be included
in the FY20 requested operating budget.
E. Special Education In-District & Summer Transportation- During the spring of 2019 we will
publically bid a new three year transportation contract. A projected rate increase will be included
in the FY20 requested operating budget.
F. Extracurricular, Field Trips and Athletic Transportation- During the spring of 2019 we will
publically bid a new three year transportation contract. A projected rate increase will be included
in the FY20 requested operating budget.
Contractual Obligations – FY20 Salary Projections
A. Collective bargaining contracts- Salary projections for all bargaining units will be in accordance
with existing agreements. Projections shall include steps, continuing education increment,
longevity, and stipends at the negotiated rates.
B. Individual contracts – (Administrators) – Consistent with settled collective bargaining unit
contracts, COLA for school-based administrator individual contracts will be budgeted at a
negotiated rate of 2.85%. Central office administrator’s individual contracts are budgeted at 2%,
consistent with other collective bargaining agreements.
C. Substitute Teacher Pay –In order to remain competitive and obtain quality substitute coverage,
the Superintendent recommended an increase in compensation for all levels beginning in the
2018-2019 school year. As approved by the School Committee the budgeted rates are:
Substitute Teachers who are retired Andover Teachers, the rate is $105 per day
Substitute Teachers who have a minimum of a Bachelor’s Degree, the rate is $85 per day
Substitute teachers who have not completed a Bachelor’s Degree, the rate is $75 per day.
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Fixed Costs: Utilities
A. Gas- Budget based upon Plant & Facilities projections.
B. Oil- Budget based upon Plant & Facilities projections.
C. Electricity- Budget based upon Plant & Facilities projections.
Custodial Supplies & Materials - Budget using historical data and current trends for costs increases.
Unfunded Mandates – MA
A. English Language Learners - Budgeted based on known students at the time of the budget submittal.
The regulations call for all teachers to utilize the World Class Instructional Design and Assessment
standards. Each student has unique needs that must be addressed according to these standards.
Providing sufficient dollars for staffing, professional development, resources, and programmatic
needs ensures that the department is equipped to offer the best in a Sheltered English Immersion
Program. The Department of Elementary and Secondary Education expects that the district will
adhere to every guideline outlined in the August, 2016, Guidance on Identification, Assessment,
Placement and Reclassification of English Learners.
B. New Educator Evaluation Regulations – CMR 35.00 – Andover implemented the new teacher
evaluation system in September 2013 with all staff engaged in the process. As the evaluation process
continues and begins to include the impact on student learning, teachers must receive support in
planning, gathering evidence, and reporting this data.
C. MA Ed Reform Act – Budgeted using known students needing MCAS support and remediation or
Educational Proficiency Plans (EPP-high school only) at the time of budget submittal. (MGL C 71).
Revenue Items
A. State Aid: Chapter 70 – FY 2019 amount is $10,595,662. AS of January 4, 2019 for Fiscal Year 2020
estimated Cherry Sheet Receipts for Andover not yet released by DOR.
B. State Aid: SPED Circuit Breaker – FY 2019 Circuit Breaker is $2,058,758 or 72% of our net eligible
claim. Based upon prior year’s CB reimbursement history we have estimated the amount of the
FY2020 reimbursement to be $1,858,839 or 72% of our net eligible claim.
Tuition Based Programs
A. Special Needs Tuition – We offer a SPED vocational program for identified students ages 18-22. We
refer to the program as Transitional Opportunities or TOPS. Andover and North Andover currently
have students enrolled. A Memorandum of Agreement allows the parties to share the annual staffing
and operating costs. We cost share 50/50 the TOPs program expenses with North Andover.
B. Early Childhood Tuition: Preschool Peer Partner-The tuition will be 5 days = $5,265 FD/$4,265 HD; 4
days = $4,538 FD/$3,538 HD; 3 days = $4,115 FD/$3,115 HD; 2 days = FD-Not an Option/$2,350 HD
per student unless otherwise determined by the School Committee. A detailed schedule for
Preschool Tuition Rates for Peer Partners can be found on the District’s Website for the Shawsheen
School. Go to: http://www.aps1.net/DocumentCenter/View/47
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C. All-Day Kindergarten Tuition –The All-Day Kindergarten tuition rate for FY 2020 will be $3,975 per
student; unless otherwise determined by the School Committee. Discounts are available for multiple
births and for a student who is a member of a household that meets income eligibility guidelines. For
more information go to:
http://www.aps1.net/DocumentCenter/View/1323/Fee-Reduction-Form
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FY20 RECOMMENDED BUDGET
Acct.
110
111
120
141
142
143
144
210
220
230
235
240
250
260
270
280
320
331
332
333
351
352
360
411
412
521
730
900

Function
School Committee
Legal Services
Superintendent's Office
Asst. Superintendent's Office
Human Resources
Business Services
GAP Reduction
Supervisors
Principals
Teaching
Professional Development
Textbooks/Educational Software
Digital Learning & Media
Technology
Guidance & Social Workers
Evaluation/Therapy
Health Services
Transp. - Reg. Educ.
Transp. - Special Educ.
Transp. - Homeless
Athletics
Student Activities
Building Security
Custodial Services
Building Operations
Medicare/Benefits
Equipment
Prog. Other Districts
Total

Date

FY20 Total
Recommended
56,800
300,000
501,196
457,190
620,682
1,154,819
0
2,369,754
3,971,572
54,170,039
522,864
916,453
1,582,086
117,300
2,341,142
1,726,803
1,065,462
2,155,928
1,995,233
40,000
575,708
167,756
48,366
2,243,273
1,293,980
1,015,910
0
4,414,492
85,824,808

FY19 Total
Approved
48,600
300,000
479,207
449,029
609,948
1,113,664
0
2,262,252
3,839,707
51,846,701
456,626
525,752
1,404,559
134,211
2,265,775
1,608,736
923,005
2,081,911
1,879,996
40,000
566,611
138,392
48,366
2,223,642
1,306,500
969,229
4,988,239
82,510,658

GENERAL FUNDS
Percent
Difference
Change
8,200
16.9%
0
0.0%
21,989
4.6%
8,161
1.8%
10,734
1.8%
41,155
3.7%
0
107,502
4.8%
131,865
3.4%
2,323,338
4.5%
66,238
14.5%
390,701
74.3%
177,527
12.6%
(16,911) -12.6%
75,367
3.3%
118,067
7.3%
142,457
15.4%
74,017
3.6%
115,237
6.1%
0
0.0%
9,097
1.6%
29,364
21.2%
0
0.0%
19,631
0.9%
(12,520)
-1.0%
46,681
4.8%
(573,747)
3,314,150

-11.5%
4.02%

FY18 Total
Expended
57,112
349,631
390,537
435,536
574,961
1,074,610
0
2,244,075
3,696,834
49,734,613
454,413
121,114
1,369,627
74,034
2,122,923
1,433,467
893,442
1,984,153
1,922,582
41,576
559,467
160,303
48,366
2,184,563
1,125,474
946,881
9,241
5,327,636
79,337,171

FY17 Total
Expended
54,902
282,476
412,801
400,392
546,153
1,041,101
0
2,148,438
3,570,109
48,074,220
460,880
166,178
1,296,163
135,206
2,092,517
1,374,883
891,355
1,907,770
1,799,783
20,202
518,472
131,290
46,141
2,282,637
1,313,157
917,502
0
4,214,475
76,099,203

FY16 Total
Expended
40,565
185,257
379,062
405,738
522,923
996,598
0
1,910,410
3,492,464
46,177,382
401,802
62,122
1,161,425
121,841
2,045,262
1,371,913
845,479
1,818,370
1,792,192
12,590
444,901
134,708
45,236
2,210,103
1,273,571
882,200
79,872
4,482,605
73,296,591

FY15 Total
Expended
53,026
551,724
320,421
274,065
529,704
972,894
0
1,672,154
3,532,235
44,946,718
327,333
86,084
1,090,840
124,635
1,972,799
1,172,423
825,598
1,725,361
1,690,007
3,175
442,670
132,188
45,236
2,050,297
1,449,722
843,601
35,417
4,034,125
70,904,452

FY14 Total
Expended
51,694
424,760
322,906
276,431
490,913
958,556
0
1,580,225
3,389,387
44,226,186
329,435
100,330
929,198
189,332
1,856,789
1,128,873
776,502
1,556,812
1,553,276
16,577
447,212
128,367
45,236
2,041,539
1,310,913
825,515
101,242
3,869,387
68,927,593

1/22/2019

FY20 SALARY BUDGET
Acct.
110
120
141
142
143
144
210
220
230
235
250
260
270
280
320
331
351
352
360
411

Function
School Committee
Superintendent's Office
Asst. Superintendent's Office
Human Resources
Business Services
GAP Reduction
Supervisors
Principals
Teaching
Professional Development
Digital Learning & Media
Technology
Guidance & Social Workers
Evaluation/Therapy
Health Services
Transportation
Athletics
Student Activities
Building Security
Custodial Services
Total

Date

FY20 Total
Recommended
17,000
440,293
440,013
441,332
1,013,313
2,232,520
3,736,106
53,218,304
160,000
1,503,957

FY19 Total
Approved
13,800
429,407
431,852
430,598
990,207
0
2,156,027
3,622,494
50,532,808
93,100
1,349,846

2,320,335
837,429
1,042,776
204,440
390,044
163,756
48,366
2,096,439
70,306,423

2,249,075
720,567
904,319
197,231
380,947
134,392
48,366
2,068,347
66,753,383

GENERAL FUNDS
Percent
Difference
Change
3,200
23.2%
10,886
2.5%
8,161
1.9%
10,734
2.5%
23,106
2.3%
0 #DIV/0!
76,493
3.5%
113,612
3.1%
2,685,496
5.3%
66,900
71.9%
154,111
11.4%
0 #DIV/0!
71,260
3.2%
116,862
16.2%
138,457
15.3%
7,209
3.7%
9,097
2.4%
29,364
21.8%
0
0.0%
28,092
1.4%
3,553,040
5.3%

FY18 Total
FY17 Total FY16 Total FY15 Total
Expended
Expended Expended Expended
17,550
14,100
12,975
12,150
339,762
356,593
338,909
292,217
422,471
387,858
390,670
260,072
418,985
397,187
398,515
379,897
941,000
874,930
872,197
816,824
2,111,646
2,084,492
1,850,399
1,620,528
3,533,471
3,440,471
3,366,871
3,402,502
48,525,109 46,777,473 45,048,107 43,938,949
152,560
150,534
158,704
157,219
1,301,956
1,162,017
1,102,236
1,033,081
2,074,547
2,036,479
1,953,032
2,113,571
646,762
389,815
458,864
414,801
874,983
872,886
827,030
800,748
186,837
193,888
170,662
157,373
431,561
336,255
327,385
328,290
156,962
126,590
130,920
128,198
48,366
46,141
45,236
45,236
2,002,054
2,011,467
1,971,958
1,852,895
64,225,606 61,697,244 59,508,117 57,594,012

FY14 Total
Expended
10,425
285,194
253,157
354,099
784,140
1,549,935
3,263,770
43,273,042
146,699
750,618
1,844,125
401,273
759,729
147,707
334,327
127,050
45,236
1,887,181
56,217,707
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ANDOVER PUBLIC SCHOOLS

FY20 NON-SALARY BUDGET
Acct.
110
111
120
141
142
143
144
210
220
230
235
240
250
260
270
280
320
331
332
333
351
352
411
412
521
730
900

Function
School Committee
Legal Services
Superintendent's Office
Asst. Superintendent's Office
Human Resources
Business Services
Contingency
Supervisors
Principals
Teaching
Professional Development
Textbooks/Educational Software
Digital Learning & Media
Technology
Guidance & Social Workers
Evaluation/Therapy
Health Services
Transp. - Reg. Educ.
Transp. - Special Educ.
Transp. - Homeless
Athletics
Student Activities
Custodial
Building Operations
Medicare/Benefits
Equipment
Prog. Other Districts
Total

Date

FY20 Total
Recommended
39,800
300,000
60,903
17,177
179,350
141,506
137,234
235,466
951,735
362,864
916,453
78,129
117,300
20,807
889,374
22,686
1,951,488
1,995,233
40,000
185,664
4,000
146,834
1,293,980
1,015,910
4,414,492
15,518,385

FY19 Total
Approved
34,800
300,000
49,800
17,177
179,350
123,457
106,225
217,213
1,313,893
363,526
525,752
54,713
134,211
16,700
888,169
18,686
1,884,680
1,879,996
40,000
185,664
4,000
155,295
1,306,500
969,229
4,988,239
15,757,275

GENERAL FUNDS
Percent
Difference
Change
5,000
14.4%
0.0%
11,103
22.3%
0.0%
0.0%
18,049
14.6%
#DIV/0!
31,009
29.2%
18,253
8.4%
(362,158) -27.6%
(662)
-0.2%
390,701
74.3%
23,416
42.8%
(16,911) -12.6%
4,107
24.6%
1,205
0.1%
4,000
21.4%
66,808
3.5%
115,237
6.1%
0.0%
0.0%
0.0%
(8,461)
-5.4%
(12,520)
-1.0%
46,681
4.8%
(573,747)
-238,890

-11.5%
-1.5%

FY18 Total
Expended
39,562
349,631
50,775
13,065
155,976
133,610
132,429
163,363
1,209,504
301,853
121,114
67,671
74,034
9,352
786,705
18,459
1,797,316
1,922,582
41,576
127,906
3,341
182,509
1,125,474
946,881
9,241
5,327,636
15,111,565

FY17 Total
Expended
40,802
282,476
56,208
12,534
148,966
166,171
63,946
129,638
1,296,747
310,346
166,178
134,146
135,206
17,970
985,068
18,469
1,713,882
1,799,783
20,202
182,217
4,700
271,170
1,313,157
917,502
4,214,475
14,401,959

FY16 Total
Expended
27,590
185,257
40,153
15,068
124,408
124,401
60,011
125,593
1,129,275
243,098
62,122
59,189
121,841
8,783
913,049
18,449
1,647,708
1,792,192
12,590
117,516
3,788
238,145
1,273,571
882,200
79,872
4,482,605
13,788,474

FY15 Total
Expended
40,876
551,724
28,204
13,993
149,807
156,070
51,626
129,733
1,007,769
170,114
86,084
57,759
124,635
19,767
757,622
24,850
1,567,988
1,690,007
3,175
114,380
3,990
197,402
1,449,722
843,601
35,417
4,034,125
13,310,440

FY14 Total
Expended
41,269
424,760
37,712
23,274
136,814
174,416
30,290
125,617
953,144
182,736
100,330
178,580
189,332
12,664
727,600
16,773
1,409,105
1,553,276
16,577
112,885
1,317
154,358
1,310,913
825,515
101,242
3,869,387
12,709,886
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File: BEDH
PUBLIC COMMENT AT SCHOOL COMMITTEE MEETINGS
All regular and special meetings of the School Committee shall be open to the public. Executive sessions
will be held only as prescribed by the Statutes of the Commonwealth of Massachusetts.
The School Committee desires citizens of the District to attend its meetings so that they may become
better acquainted with the operations and the programs of our local public schools. In addition, the
Committee would like the opportunity to hear the wishes and ideas of the public.
In order that all citizens who wish to be heard before the Committee have a chance and to ensure the
ability of the Committee to conduct the District's business in an orderly manner, the following rules and
procedures are adopted:
1. At the start of each regularly scheduled School Committee meeting, individuals or group
representatives will be invited to address the Committee. The Chairperson shall determine the
length of the public participation segment.
2. Speakers will be allowed three (3) minutes to present their material. The presiding Chairperson
may permit extension of this time limit.
3. Improper conduct will not be allowed. Remarks containing obscenities, remarks which
constitute threats or fighting words, remarks which are likely to provoke a violent reaction, and
remarks which are known to be false are considered improper and will not be allowed. If a
speaker persists in improper conduct or remarks, the Chairperson may terminate that
individual’s privilege of address.
4. All remarks will be addressed through the Chairperson of the meeting.
5. Speakers may offer such criticisms of school operations and programs as concern them, but in
public session the Committee will not hear personal complaints regarding school personnel nor
against any member of the school community, except with respect to employees within the
School Committee’s direct responsibility. Under most circumstances, administrative channels
are the proper means for disposition of legitimate complaints involving staff members.
6. Written comments longer than three (3) minutes may be presented to the Committee before or
after the meeting for the Committee members’ review and consideration at an appropriate
time.
SOURCE: Andover

File: BEDH-E
GUIDELINES FOR PUBLIC COMMENT
A School Committee Meeting is a meeting of a government body at which members of the body
deliberate over public business. We welcome the attendance of members of the school district
community to view your School Committee as it conducts its regular business meeting.
Massachusetts General Laws Chapter 30A Section 20(g) governs public participation at open meetings
covering all public bodies.
Chapter 30A:20 [Notice, Remote Participation, Public Participation, Certification]
(g) No person shall address a meeting of a public body without permission of the chair, and all
persons shall, at the request of the chair, be silent. No person shall disrupt the proceedings of a
meeting of a public body. If, after clear warning from the chair, a person continues to disrupt the
proceedings, the chair may order the person to withdraw from the meeting and if the person
does not withdraw, the chair may authorize a constable or other officer to remove the person
from the meeting.
The School Committee believes that the school district community should have an opportunity to
comment to the Committee on issues that affect the school district and are within the scope of the
Committee’s responsibilities. Therefore, the Committee has set aside a period of time at each regular
School Committee meeting to hear from the public. In addition, if the Committee believes that an issue
requires deliberation among School Committee members, the Committee may schedule a separatethat
issue may be added as an agenda item for a future School Committee public meeting on that issue.
Any citizen who wishes to make a presentation to the School Committee on an item which is of interest
to him/her and within the scope of the Committee’s responsibilities may request to be placed on the
agenda for a particular meeting. Such request should be in writing and should be received by the
Superintendent of Schools at least one week prior to the date of the meeting. Such request should
contain background statements which would explain the scope and intent of the agenda item. The Chair
of the Committee works with the Superintendent to formulate the meeting agendas. Together they will
determine whether or not to place an item on the agenda and if the item is to be taken up, they will also
determine when to place an item on the agenda and all parameters to be required of the presenter.
Here are the general rules for the Committee’s public comment period:
1. Public Comment shall be for a period to be determined by the Chair and shall generally follow
the opening of the meeting. The Committee reserves the right to rearrange its agenda to
accommodate scheduled presenters.
2. Any citizen wishing to speak before the Committee shall identify themselves by name and
address and shall speak for no longer than 3 minutes unless the Chair extends this time period.
No citizen may speak more than once without permission of the Chair. All citizens shall speak to
the full Committee through the Chair and shall not address individual members or
administrators.

File: BEDH-E
3. Individuals may address topics on the agenda, items specified for public comment, or items
within the scope of responsibility of the School Committee. The Chair shall rule out of order any
individual who fails to honor the guidelines or who addresses a matter inappropriate for public
comment
4. Any Committee member may direct questions to the speaker through the Chair in order to
clarify comments of the speaker.
SOURCE: MASC

File: AC
NONDISCRIMINATION AND HARASSMENT PREVENTION
The Andover School Committee is committed to the prevention of discrimination based upon sex
(including pregnancy and pregnancy-related conditions), race, color, national origin, ethnicity,
religion, age, disability, sexual orientation, gender identity, or any other characteristic protected
by law. This policy has been developed to ensure that the educational opportunities and potential
of all students, and the employment conditions of all employees, are not threatened or limited by
unlawful discrimination, and to ensure that individuals are free to work, learn, and develop
relationships without fear of intimidation, humiliation or degradation.
This commitment to the community is affirmed by the following statements that the School
Committee intends to:
1. Promote and protect the rights and responsibilities of all individuals as set forth in the State
and Federal Constitutions, pertinent legislation, and applicable judicial interpretations.
2. Encourage positive experiences in human values for students and employees, all of whom have
differing personal and family characteristics and who come from various socioeconomic, racial
and ethnic groups and religious backgrounds.
3. Work toward a more integrated society and enlist the support of individuals as well as groups
and agencies, both private and governmental, in such an effort.
4. Use all appropriate communication and action techniques to air and reduce the grievances of
individuals and groups.
5. Carefully consider, in all the decisions made within the school system, the potential benefits
or adverse consequences that those decisions might have on the human relations aspects of all
segments of society.
6. Initiate a process of reviewing policies and practices of the school system in order to achieve
to the greatest extent possible the objectives of this statement.
The Committee's policy of nondiscrimination and prevention of harassment extends to students,
staff, the general public, and individuals with whom it does business. No person shall be excluded
from or discriminated against in admission to an Andover public school or in obtaining the
advantages, privileges, and courses of study of such public school on account of race, color, sex,
gender identity, religion, national origin, sexual orientation, disability, pregnancy or pregnancy
related conditions, or any other characteristic protected by law.
The prohibition against discrimination includes a prohibition against harassment on the basis of
the protected characteristics described in this policy. It shall be a violation of this policy for
students or staff to harass other students or staff through the conduct defined below. Further, any
retaliation against an individual who has reported, witnessed, or complained about prohibited
conduct or retaliation against individuals who have provided information during an investigation
into a complaint of prohibited conduct is similarly unlawful and will not be tolerated.

Unlawful and Prohibited Conduct Defined: Unlawful and prohibited conduct includes, but is
not limited to, actions which are related to a person’s sex/gender, gender identity, race, color,
national origin, ethnicity, religion, age, disability or sexual orientation when such actions are
unwelcome and unsolicited by the recipient. Harassment based on these characteristics includes
all conduct that:
1. has the purpose or effect of creating an intimidating, hostile, humiliating, or offensive work
or education environment;
2. has the purpose of substantially or unreasonably interfering with a person’s work or
academic performance; or
3. otherwise adversely affects a person’s academic standing or employment opportunities.
Examples of prohibited conduct include, but are limited to:
Verbal conduct: name calling, teasing, jokes or other derogatory or dehumanizing remarks,
whether made by an individual or a group;
Physical contact: unwelcome touching of a person or person’s clothing or any other act of
physical intimidation or bullying;
Written conduct: notes, cartoons, calendars, graffiti, offensive or graphic posters, pictures,
photos, drawings, electronic or digital messages, or designs on clothing that are offensive to
another person on the basis of the protected characteristics described in this policy;
Blackmail: threatening to engage in conduct that is designed to, or reasonably can be expected
to, harm another individual.
Retaliation: Retaliation includes any form of intimidation, reprisal, or harassment directed
against an individual because he or she makes a complaint of discrimination or harassment
under this policy, witnesses an incident of discrimination or harassment, or provides
information during an investigation into a complaint of discrimination or harassment.
Any such conduct undertaken electronically, including through social media, messaging
applications, or other cyber activity, is also prohibited. The foregoing is meant to provide some
concrete examples, but is not meant to be an all inclusive list of conduct prohibited by this policy.
For more details concerning sexual harassment and the procedures to be followed in cases of
potential sexual harassment, refer to section ACAB, Sexual Harassment.
This policy applies to conduct on all school premises, on school buses, and at all school-sponsored
programs and activities. Any prohibited conduct that occurs off school premises or outside of
school-related or school-sponsored programs or activities will be regarded as conduct in violation
of this policy if it has a continuing effect on or creates a hostile environment for the victim of the
conduct on school premises, on school buses, or at school-sponsored programs and activities.

Please note that while this policy sets forth the Andover Public Schools’ goals of promoting a
workplace and school environment that is free of discrimination and harassment, the policy is not
designed or intended to limit our authority to discipline or take remedial action for workplace or
school conduct which the District deems unacceptable, regardless of whether that conduct
satisfies the definition of unlawful and prohibited conduct set forth in this policy.
Anyone who has a complaint or feels that they have been discriminated against or harassed in
violation of this policy, should raise a complaint by following the procedure in section AC-R. Any
staff member who becomes aware of an incident of discrimination or harassment in violation of
this policy is obligated to report the incident by following the procedure in section AC-R (and may
also have mandatory reporting obligations under M.G.L. c. 119, § 51A).
SOURCE:

MASC

LEGAL REFS.:

Title VI, Civil Rights Act of 1964
Title VII, Civil Rights Act of 1964, as amended by the Equal Employment
Opportunity Act of 1972
Executive Order 11246, as amended by E.O. 11375
Equal Pay Act, as amended by the Education Amendments of 1972
Title IX, Education Amendments of 1972
Rehabilitation Act of 1973
Education for All Handicapped Children Act of 1975
M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)
M.G.L. 76:5; Amended 2011
M.G.L.76:16
BESE regulations 603CMR 26.00 Amended 2012
BESE regulations 603CMR 28.00

CROSS REFS.:

ACA- ACE, Subcategories for Nondiscrimination
GBA, Equal Employment Opportunity
JB, Equal Educational Opportunities
JICFB, Bullying Prevention

UPDATED:

[MONTH] 2019

File: AC
NONDISCRIMINATION AND HARASSMENT PREVENTION
The Andover School Committee is committed to the prevention of discrimination based upon sex
(including pregnancy and pregnancy-related conditions), race, color, national origin, ethnicity,
religion, age, disability, sexual orientation, gender identity, or any other characteristic protected
by law. This policy has been developed to ensure that the educational opportunities and potential
of all students, and the employment conditions of all employees, are not threatened or limited by
unlawful discrimination, and to ensure that individuals are free to work, learn, and develop
relationships without fear of intimidation, humiliation or degradation.
Public schools have the responsibility to overcome, insofar as possible, any barriers that prevent
children from achieving their potential. The public school system will do its part. This
commitment to the community is affirmed by the following statements that the School Committee
intends to:
1. Promote and protect the rights and responsibilities of all individuals as set forth in the State
and Federal Constitutions, pertinent legislation, and applicable judicial interpretations.
2. Encourage positive experiences in human values for children, youth and adultsstudents and
employees, all of whom have differing personal and family characteristics and who come from
various socioeconomic, racial and ethnic groups and religious backgrounds.
3. Work toward a more integrated society and to enlist the support of individuals as well as groups
and agencies, both private and governmental, in such an effort.
4. Use all appropriate communication and action techniques to air and reduce the grievances of
individuals and groups.
5. Carefully consider, in all the decisions made within the school system, the potential benefits
or adverse consequences that those decisions might have on the human relations aspects of all
segments of society.
6. Initiate a process of reviewing policies and practices of the school system in order to achieve
to the greatest extent possible the objectives of this statement.
The Committee's policy of nondiscrimination and prevention of harassment will extends to
students, staff, the general public, and individuals with whom it does business.; No person shall be
excluded from or discriminated against in admission to an Andover public school of any town or
in obtaining the advantages, privileges, and courses of study of such public school on account of
race, color, sex, gender identity, religion, national origin, sexual orientation, disability, pregnancy
or pregnancy related conditions, or any other characteristic protected by law.
The prohibition against discrimination includes a prohibition against harassment on the basis of
the protected characteristics described in this policy. It shall be a violation of this policy for
students or staff to harass other students or staff through the conduct defined below. Further, any
retaliation against an individual who has reported, witnessed, or complained about prohibited
conduct or retaliation against individuals who have provided information during an investigation
into a complaint of prohibited conduct is similarly unlawful and will not be tolerated.

Unlawful and Prohibited Conduct Defined: Unlawful and prohibited conduct includes, but is
not limited to, actions which are related to a person’s sex/gender, gender identity, race, color,
national origin, ethnicity, religion, age, disability or sexual orientation when such actions are
unwelcome and unsolicited by the recipient. Harassment based on these characteristics includes
all conduct that:
1. has the purpose or effect of creating an intimidating, hostile, humiliating, or offensive work
or education environment;
2. has the purpose of substantially or unreasonably interfering with a person’s work or
academic performance; or
3. otherwise adversely affects a person’s academic standing or employment opportunities.
Examples of prohibited conduct include, but are limited to:
Verbal conduct: name calling, teasing, jokes or other derogatory or dehumanizing remarks,
whether made by an individual or a group;
Physical contact: unwelcome touching of a person or person’s clothing or any other act of
physical intimidation or bullying;
Written conduct: notes, cartoons, calendars, graffiti, offensive or graphic posters, pictures,
photos, drawings, electronic or digital messages, or designs on clothing that are offensive to
another person on the basis of the protected characteristics described in this policy;
Blackmail: threatening to engage in conduct that is designed to, or reasonably can be expected
to, harm another individual.
Retaliation: Retaliation includes any form of intimidation, reprisal, or harassment directed
against an individual because he or she makes a complaint of discrimination or harassment
under this policy, witnesses an incident of discrimination or harassment, or provides
information during an investigation into a complaint of discrimination or harassment.
Any such conduct undertaken electronically, including through social media, messaging
applications, or other cyber activity, is also prohibited. The foregoing is meant to provide some
concrete examples, but is not meant to be an all inclusive list of conduct prohibited by this policy.
For more details concerning sexual harassment and the procedures to be followed in cases of
potential sexual harassment, refer to section ACAB, Sexual Harassment.
This policy applies to conduct on all school premises, on school buses, and at all school-sponsored
programs and activities. Any prohibited conduct that occurs off school premises or outside of
school-related or school-sponsored programs or activities will be regarded as conduct in violation
of this policy if it has a continuing effect on or creates a hostile environment for the victim of the
conduct on school premises, on school buses, or at school-sponsored programs and activities.

Please note that while this policy sets forth the Andover Public Schools’ goals of promoting a
workplace and school environment that is free of discrimination and harassment, the policy is not
designed or intended to limit our authority to discipline or take remedial action for workplace or
school conduct which the District deems unacceptable, regardless of whether that conduct
satisfies the definition of unlawful and prohibited conduct set forth in this policy.
If someone Anyone who has a complaint or feels that they have been discriminated against because
of their race, color, sex, gender identity, religion, national origin, sexual orientation, disability,
pregnancy or pregnancy related condition, their complaint should be registered with the Title IX
compliance officer or harassed in violation of this policy, they should raise a complaint by
following the procedure in section AC-R. Any staff member who becomes aware of an incident
of discrimination or harassment in violation of this policy is obligated to report the incident by
following the procedure in section AC-R (and may also have mandatory reporting obligations
under M.G.L. c. 119, § 51A).
SOURCE:

MASC

LEGAL REFS.:

Title VI, Civil Rights Act of 1964
Title VII, Civil Rights Act of 1964, as amended by the Equal Employment
Opportunity Act of 1972
Executive Order 11246, as amended by E.O. 11375
Equal Pay Act, as amended by the Education Amendments of 1972
Title IX, Education Amendments of 1972
Rehabilitation Act of 1973
Education for All Handicapped Children Act of 1975
M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)
M.G.L. 76:5; Amended 2011
M.G.L.76:16
BESE regulations 603CMR 26.00 Amended 2012
BESE regulations 603CMR 28.00

CROSS REFS.:

ACA- ACE, Subcategories for Nondiscrimination
GBA, Equal Employment Opportunity
JB, Equal Educational Opportunities
JICFB, Bullying Prevention

UPDATED:

June 2012[MONTH] 2019

File: AC-R
NONDISCRIMINATION AND HARASSMENT PREVENTION
Any student or employee of the District who feels that he or she has been discriminated against or
subjected to harassment for any of the reasons cited in section AC above, or who becomes aware
of an incident of such discrimination or harassment, should utilize the following procedure to
report the incident (complaints of sexual harassment should be reported and will be processed as
set forth in section ACAB):
Complaint Procedure
1. Report the incident(s) to a trusted staff member or to any grievance officer. Staff members
who become aware of an incident of possible sexual harassment must immediately notify a
grievance officer. All complaints shall be investigated promptly.
2. Where appropriate in light of the nature of the allegations and facts involved, the grievance
officer may attempt to resolve the problem in an informal manner. If the grievance officer
attempts to resolve the problem, he/she shall take the following steps:
a. The grievance officer will meet with the charging party in order to obtain a clear
understanding of that party’s allegations.
b. The grievance officer will attempt to meet with the charged party in order to obtain
his/her response to the allegations.
c. The grievance officer will interview any witnesses.
d. The grievance officer will hold as many meetings with the parties and any witnesses
as is necessary to make factual findings.
e. The grievance officer will make a written record of all interviews and factual
findings.
On the basis of the grievance officer’s assessment of the situation he/she may:
Attempt to resolve the matter informally through reconciliation; or
Report the matter and transfer the record for further assessment to:
o In cases where the charged party is a student, the building Principal where that
student attends school; or
o In cases where the charged party is a staff member, the Superintendent or
designee.
In either case, the grievance officer shall notify the parties of the transfer by certified
mail.
3. Upon receipt of a matter from the grievance officer and after reviewing the record made by
the grievance officer, the Principal or Superintendent or designee may attempt to gather any
more information necessary to decide the case. At this stage, the parties may present

witnesses and other evidence and may also be represented. At all times, the District will
observe due process protections for the parties involved. Using the preponderance of the
evidence standard, the Principal or Superintendent or designee will decide the case and
impose any disciplinary action deemed appropriate. The parties, to the extent permissible by
law, shall be informed of the disposition of the complaint. All matters will remain
confidential to the extent possible. If it is determined that conduct in violation of APS policy
has occurred, the District will act promptly to eliminate the offending conduct.
Alternative Complaint Procedure
In the case of more serious allegations (such as sexual assault or other sexual violence), the
following process will apply in lieu of the Complaint Process described above:
Upon receipt of a complaint, the grievance officer shall immediately report the incident to:
In cases where the charged party is a student, the building Principal where that
student attends school; or
In cases where the charged party is a staff member, the Superintendent or designee.
The Principal or the Superintendent or designee will determine the appropriate steps to
investigate the matter, make findings of fact, and issue a decision. At all times, the District will
observe due process protections for the parties involved. Factual findings will be based on the
preponderance of the evidence standard. All decisions that impose disciplinary action will
include specific reference to the applicable policies on student and staff discipline. The actions
taken by the District may include, but are not limited to, notifying appropriate law enforcement
authorities.
Additional Information
The grievance officer, upon request, will provide the charging party with contact information for
the government agencies that handle claims of unlawful discrimination and harassment. The
charging party also has the right to invoke the complaint procedure for Chapter 622 of the Acts
of 1971 and/or Title IX of the 1972 Education Amendments.
Any person who seeks information concerning the application of Title IX and/or Chapter 622 and
its regulations should contact the Title IX Compliance Officer, Candace Hall, (978) 623-8500, 36R
Bartlet Street, Andover, MA 01810; or Program Quality Assurance Services at the Massachusetts
Department of Elementary and Secondary Education, (781) 338-3700, 75 Pleasant Street, Malden,
MA 02148; or the Office for Civil Rights, U.S. Department of Education, (617) 289-0111, 5 Post
Office Square, 5th Floor, Boston, MA 02109.

File: AC-R
NONDISCRIMINATION AND HARASSMENT PREVENTION
Any student or school employee of the District who feels that he or she has been discriminated
against or subjected to harassment for any of the reasons cited in section AC above, or who
becomes aware of an incident of such discrimination or harassment, should utilize the following
procedure to register a grievancereport the incident (complaints of sexual harassment should be
reported and will be processed as set forth in section ACAB):
Complaint Procedure
1. Report the incident(s) to a trusted staff member or to any grievance officer. Staff members
who become aware of an incident of possible sexual harassment must immediately notify a
grievance officer. All complaints shall be investigated promptly.
2. Where appropriate in light of the nature of the allegations and facts involved, the grievance
officer may attempt to resolve the problem in an informal manner. If the grievance officer
attempts to resolve the problem, he/she shall take the following steps:
a. The grievance officer will meet with the charging party in order to obtain a clear
understanding of that party’s allegations.
b. The grievance officer will attempt to meet with the charged party in order to obtain
his/her response to the allegations.
c. The grievance officer will interview any witnesses.
d. The grievance officer will hold as many meetings with the parties and any witnesses
as is necessary to make factual findings.
e. The grievance officer will make a written record of all interviews and factual
findings.
n the asis of the grievance officer’s assessment of the situation he/she may:
Attempt to resolve the matter informally through reconciliation; or
Report the matter and transfer the record for further assessment to:
o In cases where the charged party is a student, the building Principal where that
student attends school; or
o In cases where the charged party is a staff member, the Superintendent or
designee.
In either case, the grievance officer shall notify the parties of the transfer by certified
mail.
3. Upon receipt of a matter from the grievance officer and after reviewing the record made by
the grievance officer, the Principal or Superintendent or designee may attempt to gather any
more information necessary to decide the case. At this stage, the parties may present

witnesses and other evidence and may also be represented. At all times, the District will
observe due process protections for the parties involved. Using the preponderance of the
evidence standard, the Principal or Superintendent or designee will decide the case and
impose any disciplinary action deemed appropriate. The parties, to the extent permissible by
law, shall be informed of the disposition of the complaint. All matters will remain
confidential to the extent possible. If it is determined that conduct in violation of APS policy
has occurred, the District will act promptly to eliminate the offending conduct.
Alternative Complaint Procedure
In the case of more serious allegations (such as sexual assault or other sexual violence), the
following process will apply in lieu of the Complaint Process described above:
Upon receipt of a complaint, the grievance officer shall immediately report the incident to:
In cases where the charged party is a student, the building Principal where that
student attends school; or
In cases where the charged party is a staff member, the Superintendent or designee.
The Principal or the Superintendent or designee will determine the appropriate steps to
investigate the matter, make findings of fact, and issue a decision. At all times, the District will
observe due process protections for the parties involved. Factual findings will be based on the
preponderance of the evidence standard. All decisions that impose disciplinary action will
include specific reference to the applicable policies on student and staff discipline. The actions
taken by the District may include, but are not limited to, notifying appropriate law enforcement
authorities.
Additional Information
The grievance officer, upon request, will provide the charging party with contact information for
the government agencies that handle claims of unlawful discrimination and harassment.
1.
Students or employees should submit any allegations of discrimination in writing to their
building principal for consideration.
2.
The principal or supervisor will investigate the allegations and respond to the
complainant through personal interview and in writing ten (10) schools days of receipt of the
written complaint.
3.
If the matter is not resolved, the complainant may appeal in writing to the Title IX
Coordinator. The Title IX Coordinator will meet with the complainant and respond in writing
within ten (10) school days of receipt of the written complaint.
4.
If, at the end of ten (10) school days following the written response from the Title IX
Coordinator, the matter remains unresolved, the complainant has the right to appeal to the
Superintendent of Schools. All allegations of discrimination are to be communicated to the
Superintendent of Schools in writing.
5.
The Superintendent shall investigate the complaint and respond in writing to the
complainant no longer than ten (10) school days after having received the complaint.
6.
If the matter remains unresolved, the complainant may appeal in writing to the School
ommittee ithin ten
school days of receipt of the uperintendent’s response. he chool

Committee will meet within fifteen (15) school days to review and consider the matter. The
Committee will respond to the complainant in writing within five (5) school days following that
meeting.
7.
If the matter still remains unresolved for the complainant, he or she The charging party
also has the right to invoke the complaint procedure for Chapter 622 of the Acts of 1971 and/or
Title IX of the 1972 Education Amendments.
Since it is important that the grievances be processed as rapidly as possible, the number of days
indicated at each level should be considered as maximum, and every effort should be made to
expedite the process.
Any person who wishes seeks information concerning the application of Title IX and/or Chapter
622 and its regulations should contact the Acting Coordinator, Annetta R. Freedman, 623-8758,
Doherty Middle School, 36Title IX Compliance Officer, Candace Hall, (978) 623-8500, 36R
Bartlet Street, Andover, MA, 01810;, or Program Quality Assurance Services at the Regional
Center of the Massachusetts Department of Elementary and Secondary Education, (781) 338-3700,
75 Pleasant Street, Malden, MA 02148;, or the Director of the Office for Civil Rights, U.S.
Department of Health, Education, and Welfare, (617) 289-0111, 5 Post Office Square, 5th Floor,
Boston, MA 02109.

School Committee Meeting
Minutes of Thursday, December 13, 2018
Regular Session

Members in Attendance:
Chair, Shannon Scully, Vice-Chair, Paul Murphy, Joel Blumstein, Susan
McCready, and Tracey Spruce.
Others in Attendance:
Superintendent Berman, and Assistant Superintendent Paul
Szymanski, Assistant Superintendent for Student Services Dr. Sara Stetson, Assistant Superintendent
for Teaching and Learning Sandy Trach, and Ben Roldan, Liaison from AHS Student Government.
The Andover School Committee will call to order the meeting at 6:45 PM to open up the Regular
Meeting and immediately go into Executive Session.
I. Call to Order:
Chair Scully called the School Committee to order at 6:45 P.M. in the School Committee
Meeting Room in the School Administration Building.
II.

Executive Session
Joel Blumstein moved for the School Committee to meet in executive session pursuant to
M.G.L. chapter 30A, sec. 21(a) for the following purposes: Purpose 3: to discuss strategy
with respect to collective bargaining with the Andover Administrators Association and to
reconvene in Open Session The motion was seconded by Paul Murphy. Roll call: T. SpruceY, J. Blumstein-Y, S. McCready-Y, P. Murphy-Y, and S. Scully-Y. At 7:01 PM. on a motion by
Paul Murphy and seconded by Susan McCready, the School Committee moved to adjourn
from Executive Session and return to Open Session not to return to Executive Session.

III.

Regular Meeting Resumes:
The School Committee reconvened in open session at 7:13P.M. The meeting began with a
Moment of Silence followed by a Salute to the Flag.
A. Recognitions & Communications:
AHS students in Dan Brennan’s Advanced Film Class produced a montage style video
showcasing a good variety of students at AHS titled, “I Am More Than” and entered it in a
video contest sponsored by www.WeAreTeachers.com. Last month the students learned
that they were the grand prize winners! The judges called their work “truly inspiring”.
Congratulations to Aidan Ritter, Jared Moses, Tommy Tavenner, Autumn King, Nick
Zalanskas, and Sarah Sullivan.
Congratulations to AHS students Sara Earl, Lekhya Sathi and Mitali Gupte who received
first place honors in the 16th Annual Science Scholarship Competition last week. The
students received a scholarship check for $1,000 and a book prize.
Dr. Berman is pleased to announce that West Elementary School has been accepted into the
Feasibility Study Phase with MSBA that includes hiring an Owners Project Manager and a
Designer. It is expected that this phase of the process will take approximately eighteen
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months to complete. On the other hand, AHS was one of 70 applications submitted but not
accepted into the MSBA eligibility process. Escalation and construction costs have
constrained MSBA from accepting more projects into the process. Although disappointed to
not have the high school accepted, it will not stop our work to move forward with an AHS
building project, including resubmission of an SOI to MSBA for AHS. As the designated
liaison to MSBA, Paul Szymanski will schedule a team meeting to discuss the OPM selection
for West Elementary and a very comprehensive plan that MSBA will find acceptable.
As part of the MAPLE Collaborative, a personalized learning system, Andover hosted
several districts to look at our work with the elementary and middle schools. Thank you to
Joanne Najarian for all the work she did to coordinate this effort.
Sandy Trach announced that teachers have been totally immersed in Literacy and Social
Studies Professional Development this month which included a Kick-off of the Social
Studies One Community One Nation (OCON) and Literacy Training, moving into the 2nd
phase for K-5 literacy training. Facing History consultants worked with teachers on Cultural
Deficient Practices on the December 7th Release Day.
Sara Stetson welcomed the Early Literacy Evaluators from Boston Children’s Hospital who
assisted our early literacy teachers with evaluations. MGH Allied Health Director, Elizabeth
Maxwell gave a wonderful workshop on the Foundations of Language Development to staff
last week.
Joel Blumstein and Shannon Scully reported on conversations from the informal School
Committee Forum held on Saturday at Memorial Hall Library. Discussions ranged from
security measures for the entryway at West Elementary, accessibility issues at Shawsheen,
temperatures in classrooms, holistic approach to fundraising for extra-curricular activities,
information on general education and assessments conducted at grade levels, i.e. DIBELS, as
well as the status of the high school project.
As School Committee Liaisons to the Revenue Task Force, that includes two members from
the Board of Selectmen, Finance Committee, and School Committee, Shannon and Joel
reported on the first meeting that included an educational presentation by the Town
Manager.
B. Public Input:
C. Response to Public Input:
D. Education
1. AHS Field Trip
Diane Zawil, a World Language Teacher at AHS, is requesting approval for a student
visit to Peru on April 10-18, 2020. The purpose of the trip is for student to experience a
meaningful, sustainable, and language immersion in the land and culture.
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Tracey Spruce moved that the Andover School Committee vote to approve the proposed
extracurricular trip for Andover High School students to visit Peru on April 10-18, 2020
as presented and in accordance with the provisions set forth in the Andover School
Committee Policy entitled “APS School-sponsored Trip and Student Travel Policy”.
The motion was seconded by Joel Blumstein and voted 5-0 to approve.
A. Continuing Business:
1.
Warrant Article for AHS Facility Project:
Mark Johnson, Chair of the AHS Feasibility Study Committee, presented a list of
activities that need to be completed for an AHS facility project, whether the building is
renovated or rebuilt on the current site. This list was provided by Julia Nugent of HMFH
Architects. Mark explained that these activities that could be done over the next year to
keep the AHS project moving forward, and would be useful whether or not the district
is successful partnering with MSBA on an AHS facility project. The memorandum with
the list of potential items was distributed to the School Committee and included a site
survey, geo-technical report, geo-environmental assessment, hazardous materials survey
and education program plan, totaling $210,000, including $15,000 in contingencies.
Request for this funding will be submitted in the form of a Warrant Article for the 2020
Annual Town Meeting.
ARTICLE TBD. To see if the Town will vote to raise by taxation, borrowing, or transfer
from available funds or by any combination thereof and appropriate the sum of $210,000
for the purpose of purchasing services and materials related to the Andover High School
Feasibility Study, including any other costs incidental and related thereto, or to take any
other action related thereto.
Joel Blumstein moved that the Andover School Committee vote to approve the
recommendation from the Andover School Facility Subcommittee to conduct a
Feasibility Study of Andover High School as presented. The motion was seconded by
Susan McCready and voted 5-0 to approve.
2.
Coaches Handbook – 2nd Reading
The Committee reviewed and discussed the Coaches Handbook now that all comments
have been incorporated. AHS Principal Philip Conrad, and Athletic Director Bill Martin
were present and provided a quick overview of the handbook that is built on eight
pillars and outlined in the handbook. They also highlighted changes from the first
reading of the handbook, including incorporation of a coaches’ sign-off page to
acknowledge receipt and understanding of the handbook. Fundamental aspects of the
handbook will be the basis of a new evaluation system once negotiated with the AEA
and approved. The handbook is to alert coaches to what the High School
Administrations expectations are.
Susan McCready moved that the Andover School Committee vote to approve the
Coaches Handbook as presented. Tracey Spruce seconded the motion. The School
Committee voted 5-0 to approve.
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3. School Committee Policies – 2nd Reading
The policy sub-committee presented modifications to proposed policies in response to
feedback received since the previous policy reviews.

a. KHB and KCD were amended and approved
Tracey Spruce moved that the Andover School Committee vote to accept policies HKB
and KCD as amended. The motion was seconded by Joel Blumstein and voted 5-0 to
approve.
b. Policy GBEBC On a motion by Tracey Spruce and seconded by Joel Blumstein, the
Andover School Committee voted 5-0 to accept the proposed Policy GBEBC as
presented.
c. Policy GBEBD: Raffles and Lotteries
On a motion by Tracey Spruce and seconded by Joel Blumstein, the Andover School
Committee voted to accept the proposed Policy GBEBD as presented.
d. Policy JICH: Alcohol, Tobacco, Drug Use by Students
On a motion by Tracey Spruce and seconded by Joel Blumstein, the Andover School
Committee voted 5-0 to accept the proposed Policy JICH as presented.
e. Policy JJE- Student Fundraising Activities
On a motion by Tracey Spruce, and seconded by Joel Blumstein, the Andover School
Committee voted 5-0 to accept the proposed Policy JJE as presented.
f. Chapter K: All policies in K except KHB and KCD
On a motion by Paul Murphy and seconded by Susan McCready, the Andover School
Committee voted 5-0 to accept the proposed Policy K as presented.
g. Chapter L: All policies in L
On a motion by Paul Murphy and seconded by Susan McCready, the Andover School
Committee voted 5-0 to accept the proposed Policy L as presented.
New Business
1. Foundation Budget Review Commission Resolution/Recommendations
The Committee voted on a formal resolution and support to fully fund public education
and to submit a letter of support to our Legislature to change the Foundation Budget
calculation so that it would be more reflective of actual costs and expenses to public
school districts, including more appropriate metrics around health care and special
education costs.
Joel Blumstein moved that the Andover School Committee vote to recommend that the
Legislature fully fund a new Foundation Budget Formula. The motion was seconded by
Susan McCready and voted 5-0 to approve.
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2. Vote on Administrators Memo of Agreement
The Committee met in Executive Session earlier to discuss the MOA for the Middle
School Special Education Coordinators that fall under the Administrators Association.
These positions and salaries have been treated as part of the Administrators unit since
2016, and this MOA is considered a housekeeping item that allows the School
Committee to document more clearly the positions and salaries in the unit.
Susan McCready moved that the Andover School Committee vote to approve the
Memorandum of Agreement to amend the 2017-2020 Collective Bargaining Agreement
with the Andover Administrator’s Association. The motion was seconded by Paul
Murphy and voted 5-0 to approve.
3. Financials
Paul Szymanski reviewed the October financials and the constant attention to detail of
out-of-district students and expenses, and the timing issue for when some of the
information on when expenses post, they have arrived at a protocol to have a
conversation with Student Services at the end of each period to look at reconciliation.
4. Update on Audit Recommendations
Paul Szymanski reviewed his findings on the process and procedures of the various
student activity accounts for the district and the update on the Audit Recommendations
for the period ending June 30, 2017. Going through the audit of the four schools
mentioned, there are some common threads found that include expenses for individual
training, monthly checking account balances, inactive accounts, and deficiency in
account balances. Schools will be sent written procedures on student activity accounts
and a constant reminder to the schools on what they should be doing. Expenses have to
relate to activities done by the students.
H. Consent Agenda
1. Warrants: Warrants in Order
2. Minutes:
3. Grants: Peggy Corbett Mini Science Grants
On a motion by Joel Blumstein and seconded by Paul Murphy, the School Committee
voted 5-0 to approve the Consent Agenda as presented.
II. Adjournment
At 9:00 P.M. on a motion by Susan McCready and seconded by Paul Murphy the School
Committee voted 5-0 to adjourn the meeting of Thursday, December 13, 2018.
Respectfully submitted,
Dee DeLorenzo
Recording Secretary
Documents: Current School Committee Policies and Changes
Memo from Julie Nugent of HMFH dated November 27, 2018
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School Committee Workshop
Minutes of December 18, 2018

Members in Attendance:
Chair, Shannon Scully, Vice-Chair, Paul Murphy, Joel Blumstein,
Susan McCready, and Tracey Spruce.
Others in Attendance:
Superintendent Berman, Assistant Superintendent Paul Szymanski,
Assistant Superintendent for Student Services Dr. Sara Stetson, and Assistant Superintendent for
Teaching and Learning Sandy Trach.
I. School Committee Workshop
A. Call to Order and Opening Ceremonies
Shannon Scully called the School Committee to order at 8:07 A.M. in the 2nd floor Meeting
Room located in the Town Offices. The meeting began with a Moment of Silence followed by
the Salute to the Flag.
B.
Review of 2020 Proposed Budget
Dr. Berman distributed the FY2020 School Budget Development information to the Committee
and provided a review of the proposed budget for FY-2020.
FY-2019 Budget
$ 82,510,658
FY2020 Level Service Budget
$ 85,815,609
Textbook Addition
Increase base allocation
Critical Additions:
Additional proposed for FY2020

$
220,000
$ 3,524,951
$
172,593
$ 3,697,544

The following budget items were presented and discussed:
o FY2020 Budget Drivers – some contractual items increased to $100,0000
o Annual salary increases per negotiated agreements
o Increase in stipends (IAs who are RBTs or Literacy Tutors, $28,500)
o Medicare Benefits increase of ($46,681)
o Special Education Summer School ($50,000)
o Bus contracts have increased slightly: Regular Education ($66,608)
o Special Education Transportation ($115,237)
o Moving the remaining $220,000 for textbooks into the operating budget from the
CIP
o Rate increase for out-of-district placements ($172,354)
o Instructional Assistants FTE Status: 235 IAs; 24% full time, 50% close to full
time, and 15 FTEs have been added to the budget, not including the additional 15
FTE increase in time.
•

Graph of Out of District Expenditures shows a projection of $6,404,153 adjusted for
inflation; close to the expenditures for 2014, 20155 and 2016.

•
•
•

•

Assessments for all levels for (DIBELS and NWEA) projected to be $42,755.17 for FY20.
Literacy Curriculum Purchases and Implementation for K-5 projected at $494,693 for
FY20.
Textbook purchases include Fountas & Pinnell Kits for K-2, Assessments Materials for
Grades K-5, Classroom Libraries for K-5, and professional development for teachers to
implement the program.
Instructional Software and Instructional Materials are projected at $229,976 an increase
of $6,884 from FY-19.

Shannon asked for an explanation of how text book money being moved from the CIP would be
used, and whether those purchases can be put off a year. Dr. Berman and Assistant
Superintendent Trach explained how the text books purchase fits within the literacy curriculum
and multi-year professional development plan. Teachers need to learn the core-strategies of the
program in order to implement the curriculum. Dr. Berman is proposing a $14,000 increase over
FY19 for the continuation of the investment in literacy, and teaching kids how to read.
Textbook purchases to invest in classroom libraries are important to provide the leveled books
students needed for social studies, science, and literacy that will support all K-5 students.
Digital Learning FY20 Budget Proposal: funds have been reallocated from the 230 school
accounts into the Digital Learning Account that will provide improved oversight.
Other Budget Driver areas include: increased funds for a part-time nurse, a Portal Curator,
Learning Management System, expansion of AHS Programs, a School Psychologist, additional
funding for the Athletic and Performing Arts Program, additional classroom furniture, and
further reduction in full-day Kindergarten Revolving Account for the next meeting.
Rita Casper, Director of Nursing, has applied for an Entitlement Grant which could possibly be
used to cover the cost of a part-time nurse.
A second review of the budget numbers will be conducted to draw out possible savings and
ensure all expenses are identified.
Shannon feels it is unrealistic to ask the Town for an additional 4.8% when we knew three years
ago that this year’s budget would be used towards the increase of student time. She asked if
there is confidence in the projected salary line items. Paul Szymanski said it was important to
provide what we have for filled and unfilled staff positions which will continue to change due
to the dynamics in the system. He also noted that the number of retirements is lower than
usual.
The FY2020 Budget Development will be posted on the website www.aps1.net

C. Discussion on School Policy:
Mike Gilbert of the Massachusetts Association of School Committees, has provided support to
the School Committee for many years (especially in the area of policy) and who is retiring this
year, was recognized by the School Committee for his guidance and support.
Mr. Gilbert explained that the process for the Policy Manual which will be compiled and sent
out to be entered as a data base and live on the servers of the 3rd party provider. There will be a
link on the MASC website with a link on the APS website for online access to the policy manual;
policies will be word and phrase searchable and include hyperlinks. It is a requirement that a
hard copy of the policies be kept in the Superintendent’s Office at all times. Updates from
MASC are not automatically updated online, the School Committee has to decide first if they
want the changes updated to their online policy.
Discussion: Sexual Harassment Policy (ACAB) and Public Participation in School Committee
Meetings (BEDH)
First Reading.
Tracey Spruce spoke about Andover’s standard Sexual Harassment Policy ACAB noting that it
does not include sexual assault. There is a process described of how to address a concern
(conciliation of both parties); however, Tracey does not feel that would be an appropriate path
for sexual assault, and the draft does not specifically describe the details of that process and
suggested due process protections be asserted in all situations. In addition, she suggested
changing the title of Grievance Officer and should provide an understanding of the training
individuals have received. Tracy provided a copy of her proposed revisions.
Mike Gilbert explained that Sexual Assault /Sexual Violence is a criminal issue which is
automatically required to report further ‘up the chain’ and different from Sexual Harassment
which is a civil issue. Grievance Officer is a consistent title used across the State. Every system
has 2 officers, a male and a female. Student welfare includes using a 51a for a sexual
harassment. There is an informal process for lower level incidents and a more formal process
for higher level incidents, and clearly indicates that a witness has to have witnessed an act, not a
reaction. Respondent also needs to know whom the grievance officer would be speaking to.
The training for grievance offices is provided by outside agencies, sometimes from ASCD.
Discussion on proposed revisions to the School Policy for incidents that occur off school
premises that affect student(s) within the school environment will be investigated under the
school policy (make sure we are not using words that would desensitize people from coming
forward). Establish two different paths that could be taken, and for the more serious offenses,
you don’t have to go through the less formal process first. Removal of words ‘we’ and ‘our’.
Don’t cross-reference with the text, cross-reference at bottom of page.
Mike Gilbert said retaliation should be its own process with different processes depending
upon the scenario. He suggested school administrators work with an attorney to develop the

terminology.
Joel Blumstein recommended deleting Policy GBBA – Harassment Prevention and Response.
The School Committee will discuss the revised ACAB policy at their meeting on January 10,
2019.
Public Comment Policy
Shannon explained that the Andover School Committee Public Comment Policy BEDH uses
language from MASC policy that is common across Massachusetts. Some of this language was
cited as potentially problematic by a Superior Court judge in a law suit brought against the
Natick School Committee. The ruling impacts Natick only, but Andover may want to consider
revisions to policy BEDH even while the Natick case continues to be adjudicated.
The Committee asked Mr. Gilbert about the lawsuit in Natick. Mr. Gilbert pointed out that
Natick added items to their public comment policy beyond MASC policy. He thinks Natick will
appeal the court ruling as a First Amendment Issue; the judge implied that anything in the
scope of the School Committee’s purview is fodder for comment. School Committee members
and the Superintendent are considered public officials and the standard for libel is higher. He
does not suggest changing the policy now, but to beware of outrageous comments, the 3minute rule is not an issue as long as we are consistent with the process.
The School Committee discussed how policy BEDH could be improved, and whether or not
there was a desire to make changes prior to a final ruling in the Natick case. Shannon noted the
policy could be clearer in allowing public comment on all subjects under the purview of the
Committee, including the Superintendent and his professional actions. The Committee agreed
consideration of changes would be beneficial in the near-term. Joel said he would work on
revisions to policy BEDH and develop a proposal for discussion at a January Committee
meeting.
D. Adjournment
At 10:10 A.M. on a motion by Susan McCready and seconded by Joel Blumstein, the School
Committee voted 5-0 to adjourn the December 18th 2018 workshop.

Respectfully submitted,
Dee DeLorenzo
Recording Secretary
Documents:

FY2020 School Department Budget Development

