ANDOVER PUBLIC SCHOOLS
School Committee Room
36R Bartlet Street, Andover, MA 01810

ANDOVER SCHOOL COMMITTEE
SC ROOM Key: I.O. = Information Only; A.R. = Action Request
MEETING AGENDA – JANUARY 10, 2019 –
* * * Please note: Public Comment/Input will be limited to 3 minutes * * *
We would like to thank the students and faculty at Sanborn School, particularly art teacher,
Teresa Kaufman for the wonderful display of art in and outside the SC Room.

I.

SC Regular Open Session Meeting: Call to Order

A.
B.
C.
D.
E.

Moment of Silence/Salute to the Flag –
Recognitions & Communications – Coach Marilyn Fitzgerald/Swim Team Recognition
Public Input
Response to Public Input
Education
1. Learning Management Systems – presentation by Joanne Najarian,
Director of Digital Learning

7:00PM

F. Continuing Business
1. FY20 Budget Update:
a. Budget Development Guidelines
b. Consideration of budget items
c. Use of Circuit Breaker to reduce budget request
2. School Start Times for 2019-2020
3. Policies to be considered:
a. BEDH (Public Comment) – First Reading
b. ACBA (Sexual Harassment) – Second Reading
c. GBBA (Harassment Prevention & Response) – Consider removal
G. New Business
1. Financials (Dec)

H. Consent Agenda
1. Warrants
2. Minutes – SC Meeting 11/8 and 11/15
3. Grants
I.

Adjournment

A.R.
I.O.
I.O.
A.R.
I.O.
A.R.
A.R.

I.O.

A.R.

A.R.

This is the SC posted agenda for the upcoming meeting to the best of our knowledge at the time of posting;
however, other agenda items may arise; therefore, the SC reserves the right to discuss additional items if merited.
The mission of the Andover Public Schools, in partnership with the entire Andover community, is to educate by engaging and inspiring, students to develop
as self-reliant, responsible citizens who are thinkers, problem solvers, and contributors prepared to participate in an evolving global society.

Andover Public Schools
FY 2020 Budget Development Assumptions & Guidelines

School Committee Priorities
The School Committee budget should reflect the priorities that address the needs of Andover students and
schools. These priorities should provide direction to administrators and guide staff in developing budget
recommendations. The priorities also should guide the School Committee in its deliberations and the budget
planning process.
The budget should reflect the following priorities, in relative order. The School Committee may sometimes
choose to fund items addressing the lower priorities over items that may claim a higher priority. While not
done lightly, such choices must sometimes be made to ensure that no priority is neglected.
1.
2.
3.
4.

The District’s mission, values and goals;
The need for highly qualified staff teaching within the established class size policy;
The ongoing refinement of curriculum, instruction, and assessment practices;
The need to develop and maintain educational resources, technology infrastructure, and school
facilities that support student learning and meet District goals.

School Committee Budget Assumptions
The budget is developed with certain assumptions and priorities by the School Committee. For example, the
budget reflects the assumption that the school district will meet all federal, state and local mandated
programs and requirements. Thus, the budget should include sufficient resources and funding to meet
contractual obligations, mandated programs, and high school accreditation standards, including:
o Special Education: Federal - IDEA & MA General Law 71B & 603 CMR 28.00
o English Language Learners (ELL)
o Section 504 and Americans with Disabilities Act (ADA)
o MA Education Reform Act of 1993
o Partnership of Assessment Readiness for College and Career (PARCC)
o Educator Evaluation System
o Every Student Succeeds Act (ESSA)
On December 10, 2015, President Obama signed the Every Student Succeeds Act (ESSA) into law,
reauthorizing the federal Elementary and Secondary Education Act of 1965 (ESEA) and replacing
the most recent reauthorization of ESEA, the No Child Left Behind Act of 2001 (NCLB). The law
includes provisions to help ensure improved outcomes for all students receiving elementary and
secondary education. With a few exceptions, ESSA took effect at the beginning of the 2017-18
school year.
Budget Operating Guidelines: FTE Changes
School Committee policy delineates the process for staffing adjustments and for how the Committee and
Superintendent make FTE additions or changes after Town Meeting.
Adopted by the School Committee with a 5-0 vote on August 30, 2018.


The needs of a school system change constantly throughout the school year for a variety of reasons,
including personnel actions (e.g., unexpected retirements, long-term leaves), enrollment increases,
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or educational requirements (including special education needs). As a result, the Superintendent
needs the discretion to adjust resources as needs change. The Superintendent can make these
adjustments without School Committee approval as long as he/she is not creating an entirely new
position, stays within budgetary limits, and does not need to transfer funds between the salary and
expense accounts. (See Policies DB, DBJ and GCA.)
To ensure complete openness about resource adjustments, the Superintendent should provide
routine updates on these adjustments at School Committee meetings including, in an appropriate
level of detail and with appropriate supporting documentation, a description of what resource
adjustments have been or will be made, the reasons for those adjustments, and, when resources
are being added, the source of the needed funds. (See Policy DBJ.)
When a particular resource adjustment may prove controversial, the Superintendent is
encouraged to brief the School Committee on that adjustment prior to it taking effect.

Guidelines for Budget Requests
There are two levels of funding requests within the School Committee’s budget: Base Budget requests and
Strategic Plan Program Improvement Budget requests.
Level Service Budget
The Level Service Budget [SB1]allows us to deliver the same level of services to the schools from the FY19
budget to the FY20 budget, including the current school programs, staffing, class sizes, and services as well as
contractual increases, compliance requirements and enrollment that affect the level services that we are
delivering today. The level service budget includes:
A.
B.
C.
D.

All program components and staffing included in the FY2019 operating budget
Statutory or regulatory mandates and accreditation requirements
Personnel step, longevity, and collective bargaining increases (including cost of living)
Increases under other existing contracts e.g. transportation. We publically bid transportation for
regular education, mid-day K, SPED in-district, out-of-district, summer and extracurricular
E. Significant inflationary or enrollment increases (inflationary increase in the cost of students’
supplies, additional teachers to maintain class sizes, etc.)
F. Summer help to assist custodians in removing and returning classroom furniture
G. Other items considered necessary and recommended by the Superintendent
Expenditures - Staff and Programs
A. Staff and Programs – Budget for level services with the understanding that we will consider
equal-cost substitutions in the recommended budget with all assumptions clearly defined.
1. Classroom Teacher - Budget new full-time teachers at M-7 on the FY 2020 Salary Scale.
2. Instructional Assistant – Budget new full-time teaching assistants at S-4 on the assistant’s
FY20 salary schedule.
3. Budget contract settlements for year three
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B. Ensure all legal mandates and high school accreditation requirements are met. – Special
education, Section 504 and ADA, English Language Learners, MA Ed Reform Act, NEASC, PARCC
and Educator Evaluation.
C. Ensure professional staffing guidelines are met to address class size policy, enrollment shifts,
and legal needs.
D. Identify alternatives that will provide services in more cost-effective ways (e.g. build more inhouse capacity to avoid some special education out-of-district costs, reorganize current
organizational structure; reduce energy consumption; explore less expensive means of
purchasing some products, etc.).
E. Technology – Budget for SPED adaptive technology not included in the technology CIP.
F. Professional Development – Budget requests within per pupil instructional allotments.
G. Textbooks – Fund any replacement textbooks (and those needed for enrollment shifts) through
the school instruction accounts and/or lost book accounts. Funds for new textbook adoptions
and the conversion to digital text subscriptions are included in district textbook account, with the
assumption that the remaining transfer of textbook funds into the operating budget is completed
in the FY20 budget.
H. General and Instructional Supplies – General and Instructional Supply line items will be
calculated to reflect the McKibbin Demographic Study, Revised October 4, 2018 enrollment
numbers.
I.

Projected PK – 6 Consumables – Using the McKibbin Demographic Study, Revised October 4,
2018 enrollment numbers, analyze projected consumable costs for Reading “Fundations”, FOSS
Science, and Math In Focus programs. Line item adjustments will be made as necessary for FY20
projected costs e.g. change in student performance.

User Fees
A. HS Athletics –Athletics will be offset by an estimated $343,500 in user fees and $80,000 in
rentals and $75,000 [SB2]in gate receipts. User fees are currently set at $450 per student. The
family max is currently set at $900.
B. HS Parking Fees –At the High School, estimated parking fee revenue will be budgeted at $65,000.
The parking fee will remain at $200; unless otherwise determined by the School Committee.
C. K-12 Extra-curricular Activities –The middle school after school extracurricular activities fee is
$100 per student with a family maximum of $200; unless otherwise determined by the School
Committee.
D. Bus Transportation Fees -Budget bus transportation fee at $300 with a family maximum of $600;
unless otherwise determined by the School Committee.
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Contractual Obligations – Transportation
A. Regular Education Transportation–During the spring of 2019 we will publically bid a new three
year transportation contract. A projected rate increase will be included in the FY20 requested
operating budget. The projected transportation budget will be offset by user fees in the amount
of $365,000.
B. Mid-Day Kindergarten Transportation- During the spring of 2019 we will publically bid a new
three year transportation contract. A projected rate increase will be included in the FY20
requested operating budget
C. McKinney-Vento Homeless Act–Over the past few years the cost to transport homeless students
has been in excess of $40,000. The related actual cost for FY18 was $43,000 and as of December
2018 the year-to-date cost is approximately $55,000. After analyzing current trends we
determined that for FY20 we will level fund at a project cost of $40,000.
D. Special Education Out-of-District & Summer Transportation- During the spring of 2019 we will
publically bid a new three year transportation contract. A projected rate increase will be included
in the FY20 requested operating budget.
E. Special Education In-District & Summer Transportation- During the spring of 2019 we will
publically bid a new three year transportation contract. A projected rate increase will be included
in the FY20 requested operating budget.
F. Extracurricular, Field Trips and Athletic Transportation- During the spring of 2019 we will
publically bid a new three year transportation contract. A projected rate increase will be included
in the FY20 requested operating budget.
Contractual Obligations – FY20 Salary Projections
A. Collective bargaining contracts- Salary projections for all collective bargaining units will be
based upon year three of an existing three year agreement. Projections shall include steps,
continuing education increment, longevity, and stipends at the negotiated rates.
B. Individual contracts – (Administrators) – Consistent with settled collective bargaining unit
contracts, COLA for individual contracts for school-based administrators will be budgeted at an
assumed negotiated rate 2.85%, consistent with extending the length of the school day. Central
office administrator’s individual contracts are budgeted at 2%, consistent with other collective
bargaining agreements.
C. Substitute Teacher Pay –In order to remain competitive and obtain quality substitute coverage,
the Superintendent recommended an increase in compensation for all levels beginning in the
2018-2019 school year. As approved by the School Committee the budgeted rates are:
Substitute Teachers who are retired Andover Teachers, the rate is $105 per day
Substitute Teachers who have a minimum of a Bachelor’s Degree, the rate is $85 per day
Substitute teachers who have not completed a Bachelor’s Degree, the rate is $75 per day.
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Fixed Costs: Utilities
A. Gas- Budget based upon Plant & Facilities projections.
B. Oil- Budget based upon Plant & Facilities projections.
C. Electricity- Budget based upon Plant & Facilities projections.
Custodial Supplies & Materials - Budget using historical data and current trends for costs increases.
Unfunded Mandates – MA
A. English Language Learners - Budgeted based on known students at the time of the budget submittal.
The regulations call for all teachers to utilize the World Class Instructional Design and Assessment
standards. Each student has unique needs that must be addressed according to these standards.
Providing sufficient dollars for staffing, professional development, resources, and programmatic
needs ensures that the department is equipped to offer the best in a Sheltered English Immersion
Program. The Department of Elementary and Secondary Education expects that the district will
adhere to every guideline outlined in the August, 2016, Guidance on Identification, Assessment,
Placement and Reclassification of English Learners.
B. New Educator Evaluation Regulations – CMR 35.00 – Andover implemented the new teacher
evaluation system in September 2013 with all staff engaged in the process. As the evaluation process
continues and begins to include the impact on student learning, teachers must receive support in
planning, gathering evidence, and reporting this data.
C. MA Ed Reform Act – Budgeted using known students needing MCAS support and remediation or
Educational Proficiency Plans (EPP-high school only) at the time of budget submittal. (MGL C 71).
Revenue Items
A. State Aid: Chapter 70 – FY 2019 amount is $10,595,662. AS of January 4, 2019 for Fiscal Year 2020
estimated Cherry Sheet Receipts for Andover not yet released by DOR.
B. State Aid: SPED Circuit Breaker – FY 2019 Circuit Breaker is $2,058,758 or 72% of our net eligible
claim. Based upon prior year’s CB reimbursement history we have estimated the amount of the
FY2020 reimbursement to be $1,858,839 or 72% of our net eligible claim.
Tuition Based Programs
A. Special Needs Tuition – We offer a SPED vocational program for identified students ages 18-22. We
refer to the program as Transitional Opportunities or TOPS. Andover and North Andover currently
have students enrolled. A Memorandum of Agreement allows the parties to share the annual staffing
and operating costs. We cost share 50/50 the expenses of the TOPs program with North Andover.
B. Early Childhood Tuition: Preschool Peer Partner-The tuition will be 5 days = $5,265 FD/$4,265 HD; 4
days = $4,538 FD/$3,538 HD; 3 days = $4,115 FD/$3,115 HD; 2 days = FD-Not an Option/$2,350 HD
per [SB3]student unless otherwise determined by the School Committee. A detailed schedule for
Preschool Tuition Rates for Peer Partners can be found on the District’s Website for the Shawsheen
School. Go to: http://www.aps1.net/DocumentCenter/View/47
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C. All-Day Kindergarten Tuition – The School Committee set the All-Day Kindergarten tuition rate at
$3,975 per student for FY20. Discounts are available for multiple births and for economic
disadvantaged families, unless otherwise determined by the School Committee.
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PUBLIC COMMENT AT SCHOOL COMMITTEE MEETINGS
All regular and special meetings of the School Committee shall be open to the public. Executive sessions
will be held only as prescribed by the Statutes of the Commonwealth of Massachusetts.
The School Committee desires citizens of the District to attend its meetings so that they may become
better acquainted with the operations and the programs of our local public schools. In addition, the
Committee would like the opportunity to hear the wishes and ideas of the public.
In order that all citizens who wish to be heard before the Committee have a chance and to ensure the
ability of the Committee to conduct the District's business in an orderly manner, the following rules and
procedures are adopted:
1. At the start of each regularly scheduled School Committee meeting, individuals or group
representatives will be invited to address the Committee. The Chairperson shall determine the
length of the public participation segment.
2. Speakers will be allowed three (3) minutes to present their material. The presiding Chairperson
may permit extension of this time limit.
3. Improper conduct and remarks will not be allowed. DefamatoryRemarks containing obscenities,
remarks which constitute threats or abusivefighting words, remarks which are always out of
orderlikely to provoke a violent reaction, and remarks which are known to be false are
considered improper and will not be allowed. If a speaker persists in improper conduct or
remarks, the Chairperson may terminate that individual’s privilege of address.
4. All remarks will be addressed through the Chairperson of the meeting.
5. Speakers may offer such objective criticisms of the school operations and programs as concern
them, but in public session the Committee will not hear personal complaints ofregarding school
personnel nor against any member of the school community, except with respect to employees
within the School Committee’s direct responsibility. Under most circumstances, administrative
channels are the proper means for disposition of legitimate complaints involving staff members.
6. Written comments longer than three (3) minutes may be presented to the Committee before or
after the meeting for the Committee members’ review and consideration at an appropriate
time.
SOURCE: Andover
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GUIDELINES FOR PUBLIC COMMENT
A School Committee Meeting is a meeting of a government body at which members of the body
deliberate over public business. We welcome the attendance of members of the school district
community to view your School Committee as it conducts its regular business meeting.
Massachusetts General Laws Chapter 30A Section 20(fg) governs public participation at open meetings
covering all public bodies.
Chapter 30A:20 [Notice, Remote Participation, Public Participation, Certification]
(fg) No person shall address a meeting of a public body without permission of the chair, and all
persons shall, at the request of the chair, be silent. No person shall disrupt the proceedings of a
meeting of a public body. If, after clear warning from the chair, a person continues to disrupt the
proceedings, the chair may order the person to withdraw from the meeting and if the person
does not withdraw, the chair may authorize a constable or other officer to remove the person
from the meeting.
The School Committee believes that the school district community should have an opportunity to
comment to the Committee on issues that affect the school district and are within the scope of the
Committee’s responsibilities. Therefore, the Committee has set aside a period of time at each regular
School Committee meeting to hear from the public. In addition, if the Committee believes that an issue
requires a dialogue with the school district communitydeliberation among School Committee members,
the Committee may schedule a separate public hearing meeting on that issue.
Any citizen who wishes to make a presentation to the School Committee on an item which is of interest
to him/her and within the scope of the Committee’s responsibilities may request to be placed on the
agenda for a particular meeting. Such request should be in writing and should be received by the
Superintendent of Schools at least one week prior to the date of the meeting. Such request should
contain background statements which would explain the scope and intent of the agenda item. The Chair
of the Committee works with the Superintendent to formulate the meeting agendas. Together they will
determine whether or not to place an item on the agenda and if the item is to be taken upup, they will
also determine when to place an item on the agenda and all parameters to be required of the presenter.
Here are the general rules for the Committee’s public comment period:
1. Public Comment shall be for a period to be determined by the Chair and shall generally follow
the opening of the meeting. The Committee reserves the right to rearrange its agenda to
accommodate scheduled presenters.
2. Any citizen wishing to speak before the Committee shall identify themselves by name and
address and shall speak for no longer than 3 minutes unless the Chair extends this time period.
No citizen may speak more than once without permission of the Chair. All citizens shall speak to
the full Committee through the Chair and shall not address individual members or
administrators.

File: BEDH-E
3. Individuals may address topics on the agenda, items specified for public comment, or items
within the scope of responsibility of the School Committee. The Chair shall rule out of order any
individual who fails to honor the guidelines or who addresses a matter inappropriate for public
comment
4. Any Committee member may direct questions to the speaker through the Chair in order to
clarify comments of the speaker.
SOURCE: MASC
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SEXUAL HARASSMENT
A. Introduction
All persons associated with the Andover Public Schools including, but not necessarily limited to, the
Committee, the administration, staff, and students, are expected to conduct themselves at all times so
as to provide an atmosphere free from sexual harassment. Any person who engages in sexual
harassment while acting as a member of the school community will be in violation of this policy. Any
staff member who fails to take action after becoming aware of a sexual harassment complaint or an
incident of sexual harassment also will be in violation of this policy (and may be in violation of their
mandatory reporting obligations under M.G.L. c. 119, § 51A). Any student who becomes aware of an
incident of sexual harassment shall report that incident to a trusted staff member or to the grievance
officer at his or her school or any other school in the District. Further, any retaliation against an
individual who has reported, witnessed, or complained about sexual harassment or retaliation against
individuals who have provided information during an investigation of a sexual harassment complaint is
similarly unlawful and will not be tolerated.
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Sexual harassment is prohibited on all school premises, on school buses, and at all school-sponsored
programs and activities. Any prohibited conduct that occurs off school premises or outside of schoolrelated or school-sponsored programs or activities will be regarded as sexual harassment in violation of
this policy if it has a continuing effect on or creates a hostile environment for the victim of the conduct
on school premises, on school buses, or at school-sponsored programs and activities.
Because the Andover School Committee takes allegations of sexual harassment seriously, the District
will respond promptly to complaints of sexual harassment and where it is determined that such
inappropriate conduct has occurred, the District will act promptly to eliminate the conduct and impose
such corrective action as is necessary, including disciplinary action where appropriate. Moreover,
nothing in this policy shall preclude the Andover Public Schools from referring to appropriate law
enforcement authorities conduct which may constitute a crime.
Please note that while this policy sets forth the District’s goals of promoting a workplace and school
environment that is free of sexual harassment, the policy is not designed or intended to limit our
authority to discipline or take remedial action for workplace or school conduct which the District deems
unacceptable, regardless of whether that conduct satisfies the definition of sexual harassment set forth
in this policy.
B. Definitions
Sexual Harassment: Sexual harassment includes unwelcome sexual conduct that may include, but is not
limited to, sexual violence; sexual advances; requests for sexual favors; or other verbal, visual, digital,
electronic, or physical conduct of a sexual nature towards or against another person under the following
conditions:
1. Submission to such conduct is made either explicitly or implicitly a term or condition of a person’s
employment, educational development or status as a student (including as a participant in athletics
or extracurricular activities).
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2. Submission to or rejection of such conduct by an individual is used as the basis for decisions
affecting such individual’s employment, educational development or status as a student (including
as a participant in athletics or extracurricular activities).
3. Such conduct has the purpose or effect of unreasonably interfering with an individual’s work or
performance as a student (including as a participant in athletics or extracurricular activities), or
creating an intimidating, hostile, or offensive working or educational environment.
Retaliation: Retaliation includes any form of intimidation, reprisal, or harassment directed against an
individual because he or she makes a complaint of sexual harassment, witnesses an incident of sexual
harassment, or provides information during an investigation into a complaint of sexual harassment.
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Grievance Officer: The committee will annually appoint one or more sexual harassment grievance
officer(s) who will be vested with the authority and responsibility of processing all sexual harassment
complaints in accordance with the procedure set out below:
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C. Complaint Procedure
Any member of the school community who believes that he/she has been subjected to sexual
harassment will report the incident(s) to a trusted staff member or to any grievance officer. Staff
members who become aware of an incident of possible sexual harassment shall immediately notify a
grievance officer. All complaints shall be investigated promptly.
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1. Where appropriate in light of the nature of the allegations and facts involved, the grievance officer
may attempt to resolve the problem in an informal manner. If the grievance officer attempts to
resolve the problem, he/she shall take the following steps:
a. The grievance officer will meet with the charging party in order to obtain a clear understanding
of that party’s allegations.
b. The grievance officer will attempt to meet with the charged party in order to obtain his/her
response to the allegations.
c. The grievance officer will interview any witnesses.
d. The grievance officer will hold as many meetings with the parties and any witnesses as is
necessary to make factual findings.
e. The grievance officer will make a written record of all interviews and factual findings.
On the basis of the grievance officer’s assessment of the situation he/she may:
•

Attempt to resolve the matter informally through reconciliation; or

•

Report the matter and transfer the record for further assessment to:
o
o

In cases where the charged party is a student, the building Principal where that student
attends school; or
In cases where the charged party is a staff member, the Superintendent or designee.

In either case, the grievance officer shall notify the parties of the transfer by certified mail.
2. Upon receipt of a matter from the grievance officer and after reviewing the record made by the
grievance officer, the Principal or Superintendent or designee may attempt to gather any more
information necessary to decide the case. At this stage, the parties may present witnesses and
other evidence and may also be represented. At all times, the District will observe due process
protections for the parties involved. Using the preponderance of the evidence standard, the
Principal or Superintendent or designee will decide the case and impose any disciplinary action
deemed appropriate. The parties, to the extent permissible by law, shall be informed of the
disposition of the complaint. All matters involving sexual harassment complaints will remain
confidential to the extent possible. If it is determined that conduct in violation of APS policy has
occurred, the District will act promptly to eliminate the offending conduct.
3. The grievance officer, upon request, will provide the charging party with contact information for the
government agencies that handle sexual harassment matters.
D. Alternative Complaint Procedure
In the case of more serious allegations (such as sexual assault or other sexual violence), the following
process will apply in lieu of the Complaint Process described above:
Upon receipt of a complaint, the grievance officer shall immediately report the incident to:
•
•

In cases where the charged party is a student, the building Principal where that student
attends school; or
In cases where the charged party is a staff member, the Superintendent or designee.

The Principal or the Superintendent or designee will determine the appropriate steps to investigate the
matter, make findings of fact, and issue a decision. At all times, the District will observe due process
protections for the parties involved. Factual findings will be based on the preponderance of the
evidence standard. All decisions that impose disciplinary action will include specific reference to the
applicable policies on student and staff discipline. The actions taken by the District may include, but are
not limited to, notifying appropriate law enforcement authorities.
SOURCE:
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LEGAL REFS.:

Title VII, Section 703, Civil Rights Act of 1964 as amended
45 Code of Federal Regulation 74676 issued by EEO Commission
Education Amendments of 1972, 20 U.S.C. 1681 et seq. (Title IX)
M.G.L. c. 119, § 51A
Board of Education 603 CMR 26:00

CROSS REFS.:

JIC, Student Discipline
GBBA, Harassment Prevention and Response
GCQF, Suspension and Dismissal of Professional Staff Members
GDQD, Suspension and Dismissal of Non-Exempt Staff Members
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HARASSMENT PREVENTION AND RESPONSE
Policy Preamble: The Andover School Committee is committed to the prevention of harassment
based upon sex (including pregnancy and pregnancy-related conditions), race, color, national
origin, ethnicity, religion, age, disability, sexual orientation, gender identity, or any other
characteristic protected by law. This policy has been developed to ensure that the educational
opportunities of all students, and the employment conditions of all employees, are not threatened
or limited by such harassment, and to ensure that individuals are free to work, learn, and develop
relationships without fear of intimidation, humiliation or degradation.
This policy defines: unlawful and prohibited conduct; reporting and investigation procedures; and
disciplinary sanctions.
It shall be a violation of this policy for any employee or student of the Andover Public Schools to
harass another employee, adult member of the school community, student, applicant for
employment or other person with business to conduct with the Andover Public Schools, through
conduct and communications as defined below. It shall also be a violation of this policy for
students to harass other students or staff through conduct or communications of a harassing nature
as defined below.
Unlawful and Prohibited Conduct Defined: Unlawful and prohibited conduct includes, but is
not limited to, actions, including cyber activity, which are related to a person’s sex/gender, gender
identity, race, color, national origin, ethnicity, religion, age, disability or sexual orientation when
such actions are unwelcome and unsolicited by the recipient.
Harassment based on a person’s race, color, national origin, ethnicity, religion, age, disability,
gender identity or sexual orientation consists of conduct that:
1.

Has the purpose or effect of creating an intimidation, hostile, humiliating, or offensive
work or education environment;

2.

Has the purpose of substantially or unreasonably interfering with a person’s work or
academic performance;

3.

Or otherwise adversely affects a person’s academic standing or employment opportunities.

Sexual/Gender Harassment: Unlawful and prohibited conduct, including cyber activity,
consisting of unwelcome sexual advances, requests for sexual favors, sexually motivated physical
contact, or other verbal or physical conduct or communication of a sexual nature when:
1.

Submission to, or rejection of, such conduct is made explicitly or implicitly a term or
condition of employment, or education or academic achievement;

2.

Or, submission to, or rejection of, such conduct is used as a basis for employment or
academic decisions;

3.

Or, such conduct unreasonably interferes with an individual’s work or academic
performance, or creates an intimidating, hostile, humiliating, or offensive work or
educational environment.
1 of 4
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Examples of prohibited conduct shall include, but not be limited to, the following examples and
shall include those made through cyber activity:
-Verbal conduct: name calling, teasing, jokes or other derogatory or dehumanizing remarks, by
an individual or group as in verbal bullying;
-Physical contact: unwelcome touching of a person or person’s clothing or any other act of
physical intimidation or bullying;
-Written conduct: notes, cartoons, calendars, graffiti, offensive or graphic posters, pictures, book
covers, drawings, computer terminal messages of an offensive nature, or designs on clothing meant
to offend another on the basis of gender, sex, sexual orientation or other identifying characteristics;
-Visual conduct: sexually suggestive looks, leering, gesturing of a suggestive nature;
-Blackmail: threatening to engage in conduct that is designed to, or reasonably can be expected to
harm another individual;
The foregoing list is meant to provide some concrete examples, but is not meant to be all inclusive.
While the above examples are specific to sexual/gender harassment, similar conduct may
constitute if directed at other protected characteristics.
Responsibilities: All students, teachers, administrators, and other personnel of the Andover Public
Schools are responsible for creating and maintaining an environment that is free of harassment and
other offensive behaviors and that is consistent with the spirit and intent of this policy and for
cooperating with any investigation of alleged harassment.
The Andover Public Schools is responsible for the dissemination of this policy and training. The
school district responsibilities will ensure:
1.

That this policy shall be conspicuously posted such that it is accessible to all students and
staff;

2.

This policy shall appear in student and employee handbooks;

3.

The school district will develop a method of discussing this policy with students (in an ageappropriate manner) and with employees;

4.

The district will appropriately train administrators and others who are assigned and
responsible to implement the procedures of this policy;

5.

This policy will be reviewed for compliance with state and federal law.
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Reporting Sexual Harassment:
What one person might consider as acceptable behavior may be viewed by another as harassment.
Therefore, individuals who experience harassment under this policy, and who feel
comfortable doing so, are encouraged to make clear to the harasser that the behavior is
offensive and must cease. In addition, such conduct should be reported in the manner
described below.
Students:
Students who believe that they are being subjected to conduct prohibited under this policy should
report such conduct to a teacher, counselor, or administrator who will in turn notify a complaint
manager, or students may report directly to complaint managers. Notice of each school’s
complaint managers, whose role is defined below, will be posted in a prominent location in each
school and included in the student handbook.
Employees:
All Andover School System employees must respond to student complaints of harassment by
notifying the building principal or appointed complaint managers. In a case where a student
complains of harassment by a teacher or another school department employee, the complaint must
be investigated by a building administrator and/or the human resource director. All student
complaints of harassment, including sexual harassment, must always be taken seriously.
Employees who believe that they are being subjected to conduct prohibited under this policy
should report such occurrences to the most appropriate of the following complaint managers: their
immediate or system-wide supervisor, the school building principal, a building administrator, the
director of human resources, or the Superintendent of Schools.
Investigation and Corrective Action:
The Andover Public Schools will investigate all complaints of harassment. Such investigation may
include discussions with all involved parties, identification and questioning of witnesses, and other
appropriate actions. Reports of sexual harassment and related information will be kept confidential
to the extent consistent with the school’s obligations under law.
Each building principal will appoint two or more complaint managers, at least one of each gender,
who shall be responsible for all cases except the following. In a case between a student and an
adult, the building principal or another building administrator will act as the complaint manager.
In a case involving two or more employees, a building administrator and/or the director of human
resources will assume the role of the complaint manager. In a case involving a building
administrator or principal, the director of human resources will act as a complaint manager. The
complaint managers shall be responsible for investigating complaints of harassment,
communicating the investigatory findings to the Hearing Officer, and recommending discipline as
a consequence of harassment.
Complaint managers will attend training sessions and workshops as directed. Notice of each
school’s complaint managers will be posted in a prominent location in each school.
If the Andover Public Schools determines that harassment has occurred, it will take appropriate
action to end the harassment. Steps which may be taken include, among others, an apology,
direction to stop the offensive behavior, counseling or training, warnings, suspensions, exclusion
from school-related activities, transfer, remediation, expulsion from schools or termination from
employment.
3 of 4
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Disciplinary action will be consistent with the requirements of applicable collective bargaining
agreements, Massachusetts and federal laws, and school district policies. Any staff member or
student who is dissatisfied with the results or progress of the school’s investigation may discuss
his/her dissatisfaction directly with the building principal or the Superintendent of Schools at the
School Administration Building, 36 Bartlet Street, Andover, MA 01810, (978 247-7010) or the
Human Resources Director, at the same location, (978 623-8510), or his/her designee.
Retaliation:
The school administration will discipline or take appropriate action against any student, teacher,
administrator, or school personnel who retaliates in any form against a person who makes a
complaint or reports or participates in an investigation of a harassment complaint. Acts of
retaliation may result in immediate disciplinary action up to and including expulsion or dismissal,
even if underlying harassment is not proven. Retaliation is an independent prohibited and unlawful
act.
Investigation of Child Abuse:
Under certain circumstances, harassment of a student may constitute child abuse under
Massachusetts Law, M.G.L. Ch. 119, Section 5 1A. The Andover Public Schools will comply with
Massachusetts Law in reporting suspected cases of child abuse. The Andover Public Schools will
report suspected criminal activity to the local police.
Right to Alternative Complaint Procedures:
These procedures do not deny the right of any individual to pursue other avenues of recourse which
may include filing charges with the Massachusetts Department of Education, 350 Main Street,
Maiden, MA 02148, (6 17-388-3300); Massachusetts Commission Against Discrimination, Boston
Office, One Ashburton Place, Boston, MA 02188, (617-727-3990); Equal Employment
Opportunity Commission, 10 Congress Street, Boston, MA 02114, (617-565-3200); and the Office
of Civil Rights of the U.S. Department of Education, J.F.K. Federal Building, Room 1875, Boston,
MA 02203, (617-565-1340); initiating civil action or seeking redress under criminal statutes and/or
federal law.
LEGAL REFS.:

Title VII of the Civil Rights Act of 1964
Title IX of the Education Amendments of 1972
M.G.L. c. 15 1B (prohibiting employment discrimination
based on gender); c.214 s. 1C (right to be free from sexual harassment); c.76
s.5 prohibiting educational discrimination in public schools); c.265 s.43
(prohibiting stalking); c.269 s.17 (prohibiting hazing); c. 119, s.5 1A
(reporting of suspected child abuse).
Other relevant statutes and case law.

CROSS REF:

JBA Student to Student Harassment
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TOWN OF ANDOVER
YEAR-TO-DATE BUDGET REPORT
FY'19 GENERAL FUND TOTAL

ORIGINAL
APPROP

PY
CARRYOVER

TRANFRS
ADJSTMT

REVISED
BUDGET

CY
UNENCUMBERED
YTD EXPENDED ENCUMBRANCES
BUDGET

8 SCHOOL GENERAL FUND
110
111
120
123
141
142
143
144
210
220
230
235
240
250
260
270
280
320
331
332
333
351
352
360
411
412
521
730
910
920
930
931
940

SCHOOL COMMITTEE
LEGAL EXPENSES
SUPERINTENDENT'S OFFICE
OTHER DISTRICT ADMINISTRATION
ASST SUPERINTENDENT OFFICE
HUMAN RESOURCES
BUSINESS OFFICE
CONTINGENCY
SUPERVISORY
PRINCIPAL
TEACHING
PROFESSIONAL DEVELOPMENT
TEXTS / EDUCATIONAL SOFTWARE
DIGITAL LEARNING & MEDIA
TECHNOLOGY
GUIDANCE SERVICES
EVALUATION & THERAPY SERVICES
HEALTH SERVICES
REGULAR TRANSPORTATION
SPECIAL NEEDS TRANSPORTATION
HOMELESS TRANSPORTATION
ATHLETICS
OTHER STUDENT BODY ACTIVITIES
BUILDING SECURITY
CUSTODIAL SERVICES
BUILDING OPERATIONS
MEDICARE, PTS & MISC BENEFITS
EQUIPMENT
PROGRAMS IN MASSACHUSETTS
PROGRAM OUT OF STATE
PROGRAMS OTHER THAN PUBLIC SCH
RESIDENTIAL PLACEMENTS
MEMBER COLLABORATIVE

48,600.00
300,000.00
479,207.00
449,029.00
609,948.00
1,113,664.00
2,262,252.00
3,839,707.00
51,846,701.00
456,626.00
525,752.00
1,404,559.00
134,211.00
2,265,775.00
1,608,736.00
923,005.00
2,081,911.00
1,879,996.00
40,000.00
566,611.00
138,392.00
48,366.00
2,223,642.00
1,306,500.00
969,229.00
985,575.00
141,028.00
2,725,667.00
747,479.00
388,490.00

46,560.00
13.38
25.00
1,000.00
29,096.50
637.50
17,107.25
50,985.06
30,039.86
1,435.73
158.94
41,465.35
3,287.89
4,795.20
916.71
1,200.00
2,092.88
20,196.55
58,954.16
1,085.22
-

-

48,600.00
346,560.00
479,220.38
449,054.00
610,948.00
1,142,760.50
2,262,889.50
3,856,814.25
51,897,686.06
486,665.86
525,752.00
1,404,559.00
135,646.73
2,265,933.94
1,650,201.35
926,292.89
2,081,911.00
1,884,791.20
40,916.71
566,611.00
139,592.00
48,366.00
2,225,734.88
1,326,696.55
969,229.00
985,575.00
141,028.00
2,784,621.16
748,564.22
388,490.00

22,471.99
158,275.66
244,201.84
234,156.19
274,856.99
604,512.28
1,277,835.65
1,972,804.70
19,497,999.31
260,207.34
500,713.68
537,674.40
30,273.65
799,092.33
552,867.09
366,459.36
1,173,829.42
776,314.45
8,418.47
93,925.65
57,508.00
1,123,117.79
383,852.48
398,364.75
518,421.81
140,281.78
1,772,914.28
477,240.22
154,769.87

25,925.00
188,270.32
234,441.28
216,703.97
335,605.02
541,993.44
1,033,025.13
1,854,622.34
32,442,709.19
226,401.32
24,470.70
894,471.15
105,226.73
1,417,618.76
1,163,497.30
574,339.61
825,151.24
1,109,980.99
55,498.24
472,685.35
82,084.00
48,366.00
1,080,484.10
936,344.09
570,864.25
972.00
652,861.94
141,710.72
666,400.62
377,378.41
164,088.00

203.01
14.02
577.26
(1,806.16)
485.99
(3,745.22)
(47,971.28)
29,387.21
(43,022.44)
57.20
567.62
(27,586.55)
146.35
49,222.85
(66,163.04)
(14,506.08)
82,930.34
(1,504.24)
(23,000.00)
22,132.99
6,499.98
(972.00)
(185,708.75)
(140,964.50)
345,306.26
(106,054.41)
69,632.13

TOTAL SCHOOL GENERAL FUND

82,510,658.00

311,053.18

-

82,821,711.18

34,413,361.43

48,464,191.21

(55,841.46)

TOWN OF ANDOVER
YEAR-TO-DATE BUDGET REPORT
FY'19 GENERAL FUND SALARY

12/31/2018
FOR 2019
ORIGINAL
APPROP

PY
CARRYOVER

TRANFRS/
ADJSTMTS

REVISED
BUDGET

YTD EXPENDED

CY
ENCUMBRANCES

UNENCUMBERED
BUDGET

8 SCHOOL GENERAL FUND
110
120
141
142
143
144
210
220
230
235
250
260
270
280
320
331
351
352
360
411

SCHOOL COMMITTEE
SUPERINTENDENT'S OFFICE
ASST SUPERINTENDENT OFFICE
HUMAN RESOURCES
BUSINESS OFFICE
CONTINGENCY
SUPERVISORY
PRINCIPAL
TEACHING
PROFESSIONAL DEVELOPMENT
DIGITAL LEARNING & MEDIA
TECHNOLOGY
GUIDANCE SERVICES
EVALUATION & THERAPY SERVICES
HEALTH SERVICES
REGULAR TRANSPORTATION
ATHLETICS
OTHER STUDENT BODY ACTIVITIES
BUILDING SECURITY
CUSTODIAL SERVICES
TOTAL SCHOOL GENERAL FUND

13,800.00
429,407.00
431,852.00
430,598.00
990,207.00

0.00
0.00
0.00
0.00
0.00

2,156,027.00
3,622,494.00
50,532,808.00
93,100.00
1,349,846.00

0.00
0.00
0.00
0.00
0.00

2,249,075.00
720,567.00
904,319.00
197,231.00
380,947.00
134,392.00
48,366.00
2,068,347.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

13,800.00
429,407.00
431,852.00
430,598.00
990,207.00
2,156,027.00
3,622,494.00
50,532,808.00
93,100.00
1,349,846.00
2,249,075.00
720,567.00
904,319.00
197,231.00
380,947.00
134,392.00
48,366.00
2,068,347.00

-

66,753,383.00

66,753,383.00

-

7,125.00
211,954.31
228,593.14
221,027.63
507,363.76

6,525.00
216,933.86
205,089.10
209,092.35
486,639.79

1,194,321.34
1,834,950.70
18,771,099.92
52,198.18
489,854.02

1,009,734.14
1,758,276.35
31,804,743.02
40,900.00
886,111.92

790,669.04
300,520.51
355,784.38
111,236.62
93,925.65
54,912.00
0.00
1,024,456.17

1,409,185.76
486,243.43
563,090.48
86,211.24
287,021.35
79,480.00
48,366.00
1,021,788.22

26,249,992.37

40,605,432.01

150.00
518.83
(1,830.24)
478.02
(3,796.55)
(48,028.48)
29,266.95
(43,034.94)
1.82
(26,119.94)
49,220.20
(66,196.94)
(14,555.86)
(216.86)
22,102.61
(102,041.38)

12/31/2018
FOR 2019

TOWN OF ANDOVER
YEAR-TO-DATE BUDGET REPORT
FY'19 GENERAL FUND EXPENSES

ORIGINAL
APPROP

PY
CARRYOVER

TRANFRS
ADJSTMT

REVISED
BUDGET

CY
YTD EXPENDED ENCUMBRANCES

UNENCUMBERED
BUDGET

8 SCHOOL GENERAL FUND
110
111
120
123
141
142
143
210
220
230
235
240
250
260
270
280
320
331
332
333
351
352
411
412
521
730
910
920
930
931
940

SCHOOL COMMITTEE
LEGAL EXPENSES
SUPERINTENDENT'S OFFICE
OTHER DISTRICT ADMINISTRATION
ASST SUPERINTENDENT OFFICE
HUMAN RESOURCES
BUSINESS OFFICE
SUPERVISORY
PRINCIPAL
TEACHING
PROFESSIONAL DEVELOPMENT
TEXTS / EDUCATIONAL SOFTWARE
DIGITAL LEARNING & MEDIA
TECHNOLOGY
GUIDANCE SERVICES
EVALUATION & THERAPY SERVICES
HEALTH SERVICES
REGULAR TRANSPORTATION
SPECIAL NEEDS TRANSPORTATION
HOMELESS TRANSPORTATION
ATHLETICS
OTHER STUDENT BODY ACTIVITIES
CUSTODIAL SERVICES
BUILDING OPERATIONS
MEDICARE, PTS & MISC BENEFITS
EQUIPMENT
PROGRAMS IN MASSACHUSETTS
PROGRAM OUT OF STATE
PROGRAMS OTHER THAN PUBLIC SCH
RESIDENTIAL PLACEMENTS
MEMBER COLLABORATIVE
TOTAL SCHOOL GENERAL FUND

34,800.00
300,000.00
49,800.00

0.00
46,560.00
13.38

17,177.00
179,350.00
123,457.00
106,225.00
217,213.00
1,313,893.00
363,526.00
525,752.00
54,713.00
134,211.00
16,700.00
888,169.00
18,686.00
1,884,680.00
1,879,996.00
40,000.00
185,664.00
4,000.00
155,295.00
1,306,500.00
969,229.00
0.00
985,575.00
141,028.00
2,725,667.00
747,479.00
388,490.00

25.00
1,000.00
29,096.50
637.50
17,107.25
50,985.06
30,039.86
0.00
0.00
1,435.73
158.94
41,465.35
3,287.89
0.00
4,795.20
916.71
0.00
1,200.00
2,092.88
20,196.55
0.00
0.00
0.00
0.00
58,954.16
1,085.22
0.00

15,757,275.00

311,053.18

-

34,800.00
346,560.00
49,813.38
17,202.00
180,350.00
152,553.50
106,862.50
234,320.25
1,364,878.06
393,565.86
525,752.00
54,713.00
135,646.73
16,858.94
929,634.35
21,973.89
1,884,680.00
1,884,791.20
40,916.71
185,664.00
5,200.00
157,387.88
1,326,696.55
969,229.00
985,575.00
141,028.00
2,784,621.16
748,564.22
388,490.00

-

16,068,328.18

15,346.99
158,275.66
32,247.53

19,400.00
188,270.32
17,507.42

5,563.05
53,829.36
97,148.52
83,514.31
137,854.00
726,899.39
208,009.16
500,713.68
47,820.38
30,273.65
8,423.29
252,346.58
10,674.98
1,062,592.80
776,314.45
8,418.47
0.00
2,596.00
98,661.62
383,852.48
398,364.75
0.00
518,421.81
140,281.78
1,772,914.28
477,240.22
154,769.87

11,614.87
126,512.67
55,353.65
23,290.99
96,345.99
637,966.17
185,501.32
24,470.70
8,359.23
105,226.73
8,433.00
677,253.87
11,249.13
738,940.00
1,109,980.99
55,498.24
185,664.00
2,604.00
58,695.88
936,344.09
570,864.25
972.00
652,861.94
141,710.72
666,400.62
377,378.41
164,088.00

8,163,369.06

7,858,759.20

53.01
14.02
58.43
24.08
7.97
51.33
57.20
120.26
12.50
55.38
567.62
(1,466.61)
146.35
2.65
33.90
49.78
83,147.20
(1,504.24)
(23,000.00)
30.38
6,499.98
(972.00)
(185,708.75)
(140,964.50)
345,306.26
(106,054.41)
69,632.13
46,199.92

12/31/2018
FOR 2019

4015
4150
4200
4210
4250
4370
4400

(1)

EARLY CHILDHOOD REV
ALL DAY KINDERGARTEN REVOLVING
ATHLETICS
EXTRA CURRICULAR REVOLVING
FOOD SERVICES
COLLINS CENTER REVOLVING
TRANSPORTATION REVOLVING

TOWN OF ANDOVER
YEAR-TO-DATE BUDGET REPORT
FY'19 FEE BASED REVOLVING FUNDS
(1)
ORIGINAL
APPROP

TRANFRS/
ADJSTMTS

134,873.49
867,303.93
383.99
45,567.27
189,308.97
49,508.83
278,405.37

85,894.97
875,406.60
374,155.40
194,384.98
1,034,179.60
78,134.50
377,275.00

REVISED
BUDGET

220,768.46
1,742,710.53
374,539.39
239,952.25
1,223,488.57
127,643.33
655,680.37

YTD EXPENDED

84,894.70
320,698.89
170,906.44
167,309.72
963,180.86
84,401.28
375,029.76

CY
UNENCUMBERED
ENCUMBRANCES
BUDGET

150,230.39
637,376.15
153,892.00
30,900.66
158,616.76
17,290.00
100.00

(14,356.63)
784,635.49
49,740.95
41,741.87
101,690.95
25,952.05
280,550.61

ORIGINAL APPROP represents fiscal year 2018 ending available balance

FY'19 CIRCUIT BREAKER

ORIGINAL
APPROP

3075 CIRCUIT BREAKER
(2)

457,401.51

(2)
TRANFRS/
ADJSTMTS

2,058,758.00

TRANSFRS/ADJSTMTS represents projected circuit breaker revenue from the State for FY19.

REVISED
BUDGET

2,516,159.51

YTD EXPENDED

457,401.51

CY
UNENCUMBERED
ENCUMBRANCES
BUDGET

1,318,944.49

739,813.51

School Committee Meeting
Minutes of Thursday, November 8, 2018
Regular Session
Members in Attendance:
Chair, Shannon Scully, Vice-Chair, Paul Murphy, Joel Blumstein, Susan
McCready, and Tracey Spruce.
Others in Attendance:
Superintendent Berman teleconferenced in, Assistant Superintendent for
Finance and Administration Paul Szymanski, Assistant Superintendent for Student Services Dr. Sara
Stetson, and Assistant Superintendent for Teaching and Learning Sandy Trach, and Ben Roldan, Liaison
from AHS Student Government.
I. Call to Order
Chair Scully called the School Committee to order at 6:30 P.M. in the School Committee Meeting
Room in the School Administration Building. The meeting began with a Moment of Silence
followed by a Salute to the Flag
II. Executive Session
Susan McCready moved for the School Committee to meet in executive session pursuant to
M.G.L. chapter 30A, sec. 21(a) for Purpose 3: to discuss strategy with respect to collective
bargaining with the Secretaries Unit; and Purpose 7: To comply with, or act under the
authority of, any general or special law (OML G.L. c. 30A, s. 22); specifically, to perform a
review of executive session minutes dated June 27, 2018, Aug. 30, 2018 and Oct. 4, 2018
pursuant to G.L. c. 30A s. 22(g) (1) and (2) to determine whether all or portions thereof may be
publicly released and the Chair declare that an open meeting would be detrimental to the
School Committee’s bargaining strategy. The Chair so declared. The motion was seconded by
Tracey Spruce. Roll call: J. Blumstein-Y, S. McCready-Y, T. Spruce-Y, P. Murphy-Y, and S.
Scully-Y.
III.

Regular Meeting Resumes
A. Call to Order and Opening Ceremonies
The Chair reconvened the School Committee Meeting to order at 7:11 P.M.
The meeting began with a Moment of Silence and a Salute to the Flag.
B. Recognitions & Communications
Director of Communications, Nicole Kieser read an updated statement on the bus accident that
occurred this afternoon on Red Spring Road. There were no injuries to the 17 student
passengers on the bus and everyone was removed safely, which Dr. Berman is thankful for.
Stephanie Hand, AHS Science Teacher, was recognized for receiving the Science Educator of the
Year Award. Stephanie has been a Science teacher for 17 years working with the Special
Education Department, and has been very successful teaching advanced science concepts to
students with disabilities. Dr. Berman congratulated Stephanie on this wonderful award and
her great career.
Sandy Trach recognized the AHS students inducted into the National Honor Society at a
ceremony at AHS last night. Thank you to Principal Conrad and Class Advisor Brian Shea and
to all the students who worked so hard to receive this recognition.
1
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On November 6, all staff at the secondary level participated in a full day workshop facilitated by
Facing History and Ourselves, to learn how to engage students and staff to foster community
building, informed decision-making, empathy, reflection, and encourage civic participation.
Leadership training will be offered to School Administrators on December 1, and February 7th.
Paul Syzmanski spoke about the Certified Enrollment Document for West Elementary School
which has to be approved by the School Committee, signed by the Town Manager, and submitted
to the State by November the 19th, and has since learned that the document won’t be available
until Wednesday, November 14th. The West Elementary Building Committee is meeting on the
morning of November 15th to review the document and make a recommendation.
Sara Stetson talked about their partnership with Boston Children’s’ Hospital on Literacy
Credentials for Andover’s paraprofessional staff. When the paraprofessionals complete the
modules they will be ready to work with children. Dr. Stetson recently attended a Symposium
with Dr. Nadine Garb on Research in Early Childhood Literacy and how it applies to the
classroom.
Joel Blumstein congratulated all of the Andover residents that turned out to vote in the election
on Tuesday, November 6th with 77.34% of residents voting.
Susan McCready congratulated the inductees to the National Honor Society, it was a lovely
celebration. Susan also attended the Parent’s English Language Learner Class at High Plain
Elementary which is a wonderful program that teaches English to parents.
Paul Murphy talked about the many families still affected by the gas incident in Andover and
how to support them.
Tracey Spruce announced that the AHS Production of the Music Man opens next week on
November 14th and it is going to be a great show.

Ben Roldan invited the School Committee to attend the AHS Pep Rally, planned by the Student
Government, on Wednesday, November 21st last block before dismissal.
Shannon Scully announced that the School Committee Meeting on Thursday, November 15th
will include a discussion on Policy Sections J and K – fundraising for PTO/PACs and Booster
Organizations. The School Committee can begin to schedule their informal conversations now
that MHL is fully operational. She also announced that Dr. Judy Owens, Director of Sleep
Medicine at Boston Children’s Hospital, will speak on Tuesday, November 13th at the Veterans’
Memorial Auditorium at 7:00 P.M.
C. Public Input
AEA President Kerry Costello said American Education Week begins next week and there will
be various activities in the schools celebrating the members and their contributions. Support
staff at all the schools will be recognized on November 14th.
The Foundation Budget for Education is set to a formula that has not been changed in over 25
years and has not kept up with inflation and has become very shewed. The formula will be on
2
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the docket in January at the State House. Kerry is hopeful that the School Committee will
encourage our State delegates to support the Foundation Budget Study that is more equitable
and meets the current needs of cities and towns.
D. Response to Public Input
Shannon Scully reported that in the past, Andover School Committees have sent a
recommendation to the legislature to adopt a change in the formula and the Committee will
discuss sending another.
E. Education
1. WHMS Field Trip – Outing Club to Belize on Feb. 15 – 21, 2020
Tracey Spruce moved that the School Committee vote to approve the proposed extracurricular
trip for Wood Hill Middle School Students to Belize on February 15-21, 2020 as presented and in
accordance with the provisions set forth in the Andover School Committee Policy entitled “APS
School-Sponsored Trip and Student Travel Policy”. The motion was seconded by Susan
McCready and voted 5-0 to approve.
2. AHS Field Trip Global Scholars to Tanzania (Service Learning) on April 16 – 26, 2020
Joel Blumstein moved that the School Committee vote to approve the proposed extracurricular
trip for Andover High School Students to Tanzania on April 16-26, 2020 as presented and in
accordance with the provisions set forth in the Andover School Committee Policy entitled “APS
School-Sponsored Trip and Student Travel Policy”. The motion was seconded by Susan
McCready and voted 5-0 to approve.
F. Continuing Business
1. Coaches Handbook – Reschedule to November 29, 2018
Update on School Start Time
Asst. Superintendent, Sandy Trach, provided an overview of the status of the topic on School
Start Time. A committee of eight has been established which includes school principals, the AEA
President, a School Committee member, and School Administrators, who will work develop later
options for start times, provide information on drawbacks, and feedback on potential options.
Following the guided principals provided by the Andover School Committee, they will look at
the impact on families, extra-curricular activities, after school jobs, cost to families, and will be
consulting with the AEA and discussing with other communities. In addition, they are inviting
stakeholders in the community to participate with the goal to create informed options to bring
forward to the School Committee for discussion later in the year.
2.

The Sleep Study Community Presentation will be held in the Veterans Memorial Auditorium on
November 13th beginning at 7:00 P.M. Dr. Judy Owens, Director of Sleep Medicine at Boston
Children’s Hospital, and Professor of Neurology at Harvard Medical School, will discuss the
rationale for later school start times for middle and high school students.
3.

Enrollment Certification Letter -

Reschedule

G. New Business
1. Grievance Officers for Harassment Hearing and Complaint Managers
3
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An updated list of Grievance Officers in the District has been provided by Human Resources
Director Candace Hall. As required by School Committee Policy, the School Committee is to
approve the list annually. The updated information will be posted in all school handbooks and
placed on the school website.
Paul Murphy moved that the Andover School Committee vote to approve Grievance Officers for
Harassment Hearings and Complaint Managers for the 2018-2019 School Year as presented. The
motion was seconded by Susan McCready and voted 5-0 to approve.
AHS Warrant Articles – 2 options
The AHS Facility Study Committee is working through what might make sense for Warrant
Articles for the upcoming May 2019 Annual Town Meeting Warrant. If Andover High School is
accepted by MSBA in December, a warrant article would be submitted for a feasibility study. If
not accepted to the MSBA Program, they will have to consider other options available.
2.

3. Financials

Paul Szymanski provided information on the year-to-date financials for the month of September
2018 and is confident that we will be on target with our budget number as projected at this point
in time. Dr. Berman shared that the Circuit Breaker Fund is up substantially due increased
funding from the state.
H. Consent Agenda
1. Warrants: Expense: SW19010A, SW19010, Payroll 19S019
2. Minutes: School Committee Meetings of September 13, 2018, and September 20, 2018.
3. Grants:
AHS has been awarded a grant in the amount of $5,000 from the Mass
Cultural Council STARS Residencies for an artist in residence for 12 days to learn about
social change.
On a motion by Joel Blumstein and seconded by Susan McCready the School Committee
voted 5-0 to approve the Consent Agenda as presented.

I.

Adjournment

On a motion by Paul Murphy and seconded by Joel Blumstein the School Committee voted
5-0 to adjourn the meeting of November 8, 2018 at 8:12 P.M.

Respectfully submitted,
Dee DeLorenzo
Recording Secretary
Documents:

FY-19 Year-to-Date Budget Report
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School Committee
Minutes of Thursday, November 15, 2018
Regular Session
Members in Attendance:
Chair, Shannon Scully, Vice-Chair, Paul Murphy, Joel Blumstein,
Susan McCready, and Tracey Spruce.
Others in Attendance:
Superintendent Berman, Assistant Superintendent for Finance and
Administration Paul Szymanski, Assistant Superintendent for Student Services Dr. Sara Stetson,
and Assistant Superintendent for Teaching and Learning Sandy Trach, and Ben Roldan, Liaison
from AHS Student Government.
I. Call to Order
A.
Call to Order and Opening Ceremonies
Shannon Scully called the School Committee to order at 6:30 P.M. in the School Committee
Meeting Room in the School Administration Building. The meeting began with a Moment of
Silence followed by a Salute to the Flag led by Madeline and Elisabeth Shin, current 8th graders
at Wood Hill Middle School.
B. New Business
1. Enrollment Certification Letter
Mass School Building Association (MSBA) requires the District to submit an Enrollment
Certification Letter that sets a not-to-exceed target enrollment number for the new West
Elementary building project. This target considers the entire Andover K-5 projected population
and the capacity of all school K-5 buildings. Superintendent Berman, Assistant Superintendent
Szymanski, School Committee Chairperson Scully and West Elementary School Building
Committee (WEBC) Chairperson Paula Colby-Clements recently met with MSBA to discuss
district enrollment, target WestEl enrollment, and whether or not the Pre-K population
(Shawsheen School) could be considered as part of the WestEl project. As a follow up, MSBA
has sent the district a letter asking for a not-to-exceed enrollment number of 925 students to be
certified by the district.
Paula Colby-Clements explained that in a meeting this morning, the full WEBC met to discuss
enrollment and how enrollment certification fits within the MSBA process. Paula described the
robust conversation that preceeded the WEBC vote to certify the enrollment number of 925. She
reiterated that even though they are requesting to certify a not-to-exceed number of 925
students, the number will be solidified during the feasibility study. The number certified
cannot be increased but it can be reduced. Additionallly, the number does not include the preschool population, which the MSBA is allowing to be considered during feasibility. A Feasibility
Study is extremely detailed and the School Committee ultimately decides what the program
will look like for a K-5 school. Annie Gilbert attended this morning’s meeting and was very
helpful in providing information on the process. The meeting was also posted as a School
Committee meeting which allowed four SC members to attend.
Joel reminded everyone that the results of the facility study by MGT three years ago, showed
Shawsheen to be the lowest ranked facility in the town and the highest priority for site
conditions. Joel requested that everyone keep this in mind and advocate for the Pre-K
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population to be moved to the West Elementary site. Paul Syzmanski said it clearly states in
the letter from MSBA that the determination will be made during the next process for special
needs and pre-k students.
Susan McCready moved that the Andover School Committee approve the Enrollment
Certification Letter as presented. The motion was seconded by Tracey Spruce and voted
4-0-1 to approve. Joel Blumstein abstained.
Meeting break 6:50 PM
Meeting reconvened 7:05 PM
The Chair announced that the consent agenda has been changed to include approval of the
School Committee Minutes of October 4 and October 18, 2018.
Over the last 2 years, the School Committee Policy Sub-Committee (Susan McCready and Joel
Blumstein) have been meeting regularly (public meetings) to review the Policy Manual, section
by section. The policies under review were also discussed at School Committee meetings on
October 4 and October 18, 2018, and the School Committee has set up this additional singleagenda item meeting to gain additional feedback from the organizations most impacted by the
proposed changes. There is expectation feedback will be incorporated as appropriate and
revised policies will be voted on Thursday, December 13, 2018.
Susan and Joel provided a review of the current polices and recommended changes for Policies:
1. Policy Manual Discussion Sections
i. JJE Student Fundraising Activities
ii. KBE Relations with Parent Organizations
iii. KIA Relations with Booster Organizations
iv. KHA Public Solicitations in Schools
The meeting to review the proposed policy changes and student fundraising activities was well
attended and several members of the audience provided comment. Joel requested that any
public comments in support of student canning or door-to-door sales also include a summary
description of how organizations ensure student safety during these activities.
Ann Graw, 33 Algonquin Ave, President of Andover Vocal Music Association and Dennis Forge
18 Reservation Road and a Board Member of the AVMA Organization. They are a 501 C
organization. There is no overhead in canning, and they remain in support of canning. Canning
conducted with permission of store, in a selected area with adult supervision, and students
choose to participate.
Brian Major and Mike Shattuck, representing Andover Wrestling Program said that they do not
receive funds from the APS Operating budget, and have been able to support the Wrestling
Program by raising money to provide equipment, supplies, team clothing, and offer
scholarships. They acquire permission from commercial establishments beforehand for canning
which is conducted on Saturday mornings with an adult volunteer collecting the money,
students matched up to support each other. Kids feel connected to the community and the
visibility increases the brand awareness for wrestlers.
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Heather Heidtke, 30 Mary Lou Lane, is concerned with the change. The deficit in the Athletic
Budget is made up through gate receipts and does not cover items essential for the safety of
students. They provide replacement helmets for football which are not covered, additional
coaches, necessary padded equipment and a list of items necessary for the Football Program.
Allow the Booster Organization to not take away their tools to raise money to support the
students.
The Chair understands the needs of the Athletic Department exceed what is provided by the
school operating budget, and last year the School Committee approved a 23% increase in the
Athletic Budget. The District now covers about 60% of the Athletic Budget with 40% coming
from other sources including booster organizations and gate receipts. It is important for the
School Committee to know what it is that the organizations have been funding.
Katy Wagner, and Karen Wiley, Elaine MacLean, Hockey JV Boosters: They are proponents of
canning because Hockey is a very expensive sport and in addition to the Athletic fees, every
hockey family pays an additional $300 per child. Upperclassmen are paired with younger
students, strictly optional, always a parent in the vicinity and monitor the area to make sure
there are no safety issues. Canning is one of their sole fundraisers to support the program.
Kathy Quill, One Ellsworth Road, talked about the Gymnastics Team (Girls/Boys) and their
limited budget, they raise money so everyone can participate. Last year they raised $750.00
through canning and fundraising, and do not have the funds to become a 501 C3.
Kim Winters, 5 Stirling Street, on behalf of the Andover Band Association: They have a 501 C3
status and have run fundraisers for past 19 years without incident, canning brings in ¼ of their
budget. They do not put quotas on students, encourage canning in teams, and collect bottle/can
drive twice a year.
Lisa Bradshaw, 8 Dartmouth Road, representing Men’s Swim & Dive Team: 35 boys, no cut
team, charge $100 per year and have to outfit students every single year, and supply equipment,
they pay for their dive coach which is a significant amount. Three small fundriasers, but the
largest portion of their budget comes from canning. Cannot afford the fee to become a 501 C3.
Dr. Berman pointed out if an individual is accepting fundraising money and he is not a 501 C3,
he needs to individually report that income to the IRS. Susan McCready suggested that the
district could help the organizations with applying for a 501 C3 status, as it can be a daunting
process. For everyone’s protection it is important that booster, PTO and fundraising
organizations declare themselves as a 501 C3.
Marilyn Fitzgerald, Andover Swim and Dive Team Coach, said last year was their first year of
canning and they had safety precautions in place.
Leanne Pavziale, 12 Granli Drive, Treasurer of the Cheer Boosters with 70 girls participating in
the fall and winter season, they have canned every year and it provides 25-30% of their budget.
Fees are for specifically for competition. Each parent per season pays $0 in dues and $100 for
apparel, $100-$200 stunting fees, typical parent paying $450 Athletic fee plus an additional $400
for other needs.
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Maureen Wickersham, 6 Beacon Street, representing Ski Boosters: There has not been a booster
organization for the ski team for the last two or three years. The Ski Team has to travel all the
time, practice and races at Bradford Ski Hill and pay for their lift tickets. They have not
collected enough money for more busses for more practices, they are not a 501 C3, and would
love the opportunity to tag on with someone else.
Nik and Laura Gregory, AHS Field Hockey Team: Thank you for pledge to support the Boosters
with the 501 C3. Canning shows off our kids behaving well, great for the community seeing
kids in uniform, tells the community that fees and budget are not paying for everything,
moving away from canning to parents paying is just more money that parents are paying.
Many items that are costly and not covered by the athletic budget/ fees are purchased by the
Booster organizations. She does not see that canning in the community is a safety risk.
Susan McCready pointed out that students do have unfortunate interactions with people and
businesses in the community. Students should not be mandated to do any fundraising. She has
received concerns from parents.
Carman Scarpa, 9 Swan Lane, on behalf of AHS Boys’ Basketball Boosters and AHS Co-ed Golf
Club: they don’t can or sell items and are in the process of trying to become a 501 C3. The Golf
Team gets funded $1,000 worth of golf balls and payment for the coach. All other items,
uniforms, transportation, and year-end banquet are not covered. From the Basketball Budget
they get basketballs, and have to buy practice gear for all 3 programs, uniforms, senior night,
and the town is paying less than 20%. Ticket receipts help to offset the expense.
Eric Merryfield, Chris Potts, and Steve Gruenberg representing the Baseball Boosters: The
Boosters supply a number of items they feel should be provided by the school’s system;
helmets, uniforms, baseball hats, surface, conflict on field maintenance and who takes care of
them, baseballs, additional coaching staff, busses, interment fees, announcers, umpires. They
don’t can but they sell add cards and go out in a group of 70 players and blitz the
neighborhoods. The distribution of funds towards sports is not equal as it should be and what
the school is willing to do about this without having the booster organizations to fund all the
needs.
The Athletic System is a great opportunity to experience success and failure and urge that
fundraising opportunities not be limited. Fundraising teaches life lessons, they do not see
safety risk or dangers. A high percentage of kids participate in fundraising. They should
consider creating a subcommittee to work collaboratively with the Athletic Dept., Boosters,
Performing Arts, so they can all understand what is being funded by whom.
Next steps: The Policy Subcommittee will meet tentatively, Wednesday, November 28th at 10:00
A.M. and review today’s feedback and consider recommending changes to the policy. The
School Committee will vote on these policy changes on December 13, 2018.
C. Consent Agenda
1. Warrants:
Expense SW1911 and Payroll 19S020
2. Minutes:
School Committee Minutes of October 4, and October 18, 2018
3. Grants:
Cultural Council $250.00
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Susan McCready moved to approve the Consent Agenda as presented. The motion was
seconded by Tracey Spruce and voted 5-0 to approve.
Adjournment
At 9:15 P.M. Joel Blumstein moved for the School Committee to adjourn from the
November 15, 2018 School Committee Meeting. The motion was seconded by Paul Murphy
and voted 5-0 to adjourn.
Respectfully submitted,
Dee DeLorenzo, Recording Secretary
Documents: Current School Committee Policies
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