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INTRODUCTION OF SCHOOL IMPROVEMENT NEEDS FOR 1 MIDDLE SCHOOL, 3 SITES
INTRODUCTION:
Doherty Middle School, West Middle School, and Wood Hill Middle School’s Improvement Plan all begin with the same fundamental philosophy. The
Middle School has established its own identity, serving as a bridge between elementary and high school. We recognize the uniqueness of students at this
critical period in their lives and are responsible for nurturing them physically, emotionally, academically, and socially. Middle School students are exposed
to a variety of disciplines offered through exploratory programs. Teaming and interdisciplinary teaching are used as vehicles for holistic learning. The staff
is committed to serving the whole child, sharing in site-based decision making and providing opportunities to develop professionally and personally.
As you read through our school improvement plans you will see that we may differ on our approach, but we all stand firm on the final goals. Our goals are
tied in directly to the Carnegie Report, “Turning Points 2000” and the Andover Public Schools’ District Goals. This signals a new generation of thinking
about middle level education by emphasizing that, in addition to structural changes in classrooms and schools, educators must also make substantial, farreaching changes in curriculum, student assessment, and instruction in order to improve student learning in the 21 st Century.
The three common areas in our school improvement plans that we see as vital to support include:
DIFFERENTIATION TRAINING: Inclusion and extension are important parts of middle school in encouraging students to reach their full academic potential.
Teachers need the necessary training and tools to incorporate instruction that will meet the needs of all the learners. The district has provided training in
Math and Science, which has proved to be valuable. We see the need to provide differentiation training for all teachers in varying disciplines.
SCHOOL CLIMATE: Research has shown students learn best when they are provided with a safe and caring environment. Our schools must be a place where
students can focus on what is important. We must continue supporting the “whole child” and seek ways to improve a culture of learning.
TECHNOLOGY: Computers, Smart boards, online learning systems, etc… are valuable tools for teachers to improve instruction, but only if they know how to
use these tools. We see a need to support our teachers in the instruction of technology use.
Although, we would like to create a school improvement plan that is more idealistic, we understand that the current economic situation forces us to become
more realistic. With that in mind you will see that our school improvement plans strongly considers those realities, but the foundation is fueled with the
belief that we cannot waiver today on meeting the needs of our adolescent learners in preparing them for their many tomorrows in the 21st Century.
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Doherty Middle School Mission Statement
The Mission of Doherty Middle School is to ensure that all students will acquire a quality education in a
supportive environment.

Doherty Mission School Vision Statement
Doherty Middle School will focus on the uniqueness and success of each student, fostering essential
knowledge, skills, and values that lead to life-long learning. By encouraging risk-taking, by cultivating
respect for diversity and by empowering teachers, students, and parents, Doherty will become a
community of learners and leaders. All members of our community will feel that they have something
to contribute, that they belong. Cooperation, service, communication, and a positive school climate will
characterize all of our efforts to serve students.
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I.

INTRODUCTION

Doherty Middle School is a schoolhouse comprised of approximately 560 students, 70 staff and 2 administrators who hold academic excellence
in student achievement in highest esteem as our primary goal. As we continue to create and nurture a culture of critical thinking, communication,
collaboration, creativity and commitment to continuous improvement, we offer this site-based school improvement plan. This improvement plan is a
tapestry woven of ideals and practicalities. The former is embraced within a reiteration of our core values as well as our attention to our
mission statement. The latter is evidenced by our recognition that we are living in a time where our global and local economies are beginning
to recover.

II.

MIDDLE SCHOOL CORE VALUES

The middle school community operates with a set of core values that have proven to be both enduring and successful in helping our
adolescents navigate the journey from childhood to becoming adults. The cornerstones of these values are the following:







ACHIEVEMENT - Encourage students to achieve high levels of performance and to strive to reach their full potential
ENGAGEMENT - Provide a learning climate that is challenging, rewarding, and engaging
INCLUSION - Ensure that students of all abilities participate in the team process and learn from each other the benefits of diversity
RESPECT - Foster a culture of mutual respect throughout the middle school community
TEAM WORK - Organize the schools around teams of both teachers and students to provide a nurturing environment in which students
can grow both intellectually and emotionally
LEADERSHIP – Challenge students with leadership opportunities their foster their growth as citizens and their ability to assume
responsibility
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OVERARCHING GOAL – TO ENHANCE THE CULTURE AND CURRICULAR PROGARMS AT DOHERTY IN LINE WITH RESEARCH ON
best practices

Any dynamic institution needs to reassess its practices and policies on an on-going basis. Using the universally accepted works of middle
school practice and philosophy – This We Believe, Turning Points, 2000, Breaking Ranks in the Middle and Project Based Learning– the various
constituencies that make up the Doherty Middle School community will continue to look at a variety of practices and determine whether the
practices are consistent middle school philosophy. Teachers in all three grades have made significant gains in adopting literacy strategies across
the curriculum that have contributed to Doherty being rated as a Level 1 School and Commended for High Achievement, High Progress and
Narrowing the Proficiency Gaps by the Massachusetts Department of Elementary and Secondary Education. An especially important
achievement as Doherty Middle School supports students with significant language based learning disabilities as part of the district’s LEAP
Program (Language Enriched Academic Program). Last year teacher’s continued their learning and exploration of the Project Based Learning
approach and will have opportunity to participate in additional training from the Buck Institute during the summer. Teachers also participated
in training regarding the new Teacher Evaluation System.

As you work through the difficult and challenging process of determining how to allocate funds for 2014-2015, we urge you to keep the
following in mind:
A. Consider the views of the majority of our parents, teachers and other stakeholders who emphasize the importance of maintaining or
reducing our present academic class pupil/teacher ratios (i.e., target for the lower half of the School Committee policy range for
academic subjects).
B. Continue to give the three middle school principals the collective responsibility of working with all interested parties to determine
how to utilize and share most effectively the funds allocated to our middle schools.
C. Continue to put our middle schools in the position of being able to go beyond restoration of lost positions/programs. And, instead,
continue to encourage our middle schools to make decisions about innovative programs or staffing configurations.
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III. Improvement Goals – Building level Initiatives

Aligned with the Andover Public Schools Strategic Plan Goals and Objectives:
333333333

SIP Goal 1

APS Strategic Plan - Goal 1, 2
High Achievement for
All Target strategies 1.1, 1.2,
1.3,

MERA Goals 1, 3, 8

Data Sources

Support the Implementation of Project Based Learning
Students will develop the “habits of mind” that underlie critical and creative thinking, effective communication, collaborative
problem solving, and responsible citizenship needed to thrive in an increasingly complex and evolving global society.
Students will be immersed in interactive, technology-rich environments that support instruction and student learning to
prepare them for a society dominated by digital communication.

School climate conducive to high expectations and performance in all academic areas.
Professional development plan and allocation of PD funds in schoolhouse budget.
Means for meeting diverse learning needs

MCAS test results
Teacher created assessments
Student portfolios
Teacher evaluation and artifacts
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Action Plan - Improvement
Strategies

Person(s) Responsible for
Implementation

Timeline

Outcomes & Measurement

Resources Needed

All Administrators, teachers,
support staff will participate in PBL
staff development

Instructional Guides, PBL
Consultants, Teacher
Leaders, Professional
Development Council
Planning time, MA State
Curriculum Frameworks,
Common Core,
Professional Development
Days, Early Release Days,
Department Meetings
PBL Coach, Digital Media
Specialist, Community
Leaders, Grants
Coordinator, PAC and
School Council, PBL
Coach
Computer Resources,
Digital Media Specialist,
Database of Projects Time,
Criteria and Procedure for
Critiquing, Faculty
Meeting and Early
Release Time
Faculty Meeting and
Early Release Times

Provide professional development and
planning time focused on project-based
learning

Administrators, teachers,
support staff, Program
Advisors

Ongoing

Examine cross-curricular connections by
grade level, aligned with Massachusetts
State Frameworks and Common Core

Administrators, teachers,
support staff, Program
Advisors

Initial: fall of
2013; annual
reviews
thereafter.

Develop a bank of comprehensive
curriculum document using Atlas
Rubicon.

Create school/business partnerships to
support project based learning
experiences.

Administrators, teachers,
support staff, students,
Parents

On-going

Outreach to local businesses with
the purpose of introducing PBL and
the idea of developing a partnership
with the school.

Create a portfolio system to document
projects, assessment tools, and student
work across grade levels

Administrators, Team
Leaders, teachers, support
staff, Digital Learning
Specialist, Students

Ongoing

Develop a database to house project
documentation
Establish Celebrations of Learning

Provide time and opportunities for
teachers to do peer observations of PBL
initiatives both in and out of school

Administration, Team
Leaders, Program Advisors,
Superintendent and Assistant
Superintendent

On-going

Share experiences and learned out
comes at faculty meetings
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Action Plan - Improvement
Strategies

Person(s) Responsible for
Implementation

Integration of PBL with the new Teacher
Evaluation System

All Administrators and Staff

Create a schedule that supports PBL and
allows for greater inclusion of Integrated
Arts classes.

All Administrators and Staff

Timeline
Initial: 2013
School Year;
Ongoing
Initial: 2013
School Year;
Ongoing
review

Outcomes & Measurement
Increased use of Project Based
Learning

Resources Needed
Evaluation Tool for PBL
PBL Coach
Task force

Viable schedule

333333333

SIP Goal 2

Ensure a healthy emotional and physical environment for all students that emphasize goal-setting and personal growth.

APS Strategic Plan - Goal Ensure that Doherty Middle School has a strong and healthy school culture that promotes a sense of participation, wellness,
1 safety, and security for all students so students develop the social, emotional, and wellness competencies that will enable
Emotional Well-Being them to have interpersonal skills to self-manage, and to make responsible decisions.
Strategy 1.4

MERA Goal 4, 6, 8 Health, safety, and discipline
Welcoming school environment characterized by tolerance and respect.

Data Sources







Student Surveys
Incident Reports
Attendance / Tardy Records
Portfolio
Adjustment Counselor log
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Action Plan - Improvement
Strategies

Person(s) Responsible for
Implementation

Timeline

Outcomes & Measurement

Resources Needed

Establish clear expectations for student
character and conduct

Administrators, teachers,
support staff

Ongoing

Updated student handbook and
student review panel

Committee to update
handbook

All students are encouraged to share
leadership roles and school
responsibilities

Administrators, teachers,
support staff

Ongoing

Community volunteers
Club Advisors

Provide directed mentoring experiences
for students

Administrators, teachers,
support staff, Students as
Leaders group

Ongoing

Establish Student as Leader
Program Bi-weekly
student/administrator meetings
Student Council & Dateline Doherty
Review of student mentoring
programs (models)
Selection of model

Create a portfolio system to reflect on
individual student learning and growth
outside of the traditional grading
system.

Consult with school
Adjustment Counselors,
Psychologists, Teachers,
Program Advisors, Parents
and Students
All Administrators, Teachers,
Program Advisor,
Curriculum Council

2014/ongoing

Creation of task force
Time line for process
Draft plan ready to be vetted

Ongoing

Adherence to the Coordinated
Curriculum Review Cycle

Administration, teachers,
school adjustment
counselors, Digital Learning
Specialist, PAC, SEPAC,
Parent to Parent

Ongoing

Weekly Newsletters, Parent Forums,
Team Meetings

Insure continued comprehensive health
program that is sensitive to the diverse
issues inherent in the student
community

Provide information to parents about
the middle school years

Comprehensive list of
models
Coordinated facilitation
of review and selection
process
Timeline for training
Student surveys
Coordinated facilitation
of process

Coordinated facilitation
to review K-12 health
program. Meeting
opportunities for health
teachers across
schools/grades
Coordinated facilitation
of information
Website

333333333
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SIP Goal 3 Develop, improve, and maintain literacy and numeracy skills as a foundation to maximize student understanding of and
participation in their world
APS Strategic Plan - Goal APS students will develop the “habits of mind” that underlie critical and creative thinking, effective communication,
1, 2 collaborative problem solving, and responsible citizenship needed to thrive in an increasingly complex and evolving global
society.
APS students will be immersed in interactive, technology-rich classrooms that support instruction and student learning to
prepare them for a society dominated by digital communication.

MERA Goal: 1, 3, 8 School climate conducive to high expectations and performance in all academic areas.
Professional development plan and allocation of PD funds in schoolhouse budget.
Means for meeting diverse learning needs

Data Sources District Writing Survey
Curriculum based assessments
Reading Level Indicator
Math Level Indicator
MCAS Results

Action Plan - Improvement
Strategies

Person(s) Responsible for
Implementation

Timeline

Build family connections with reading
through resources and strategies.

Administrators, Teachers,
Digital Learning Specialist,
Program Advisor

Ongoing

Build common language between
Everyday Math and Connected Math
Programs to enhance student and family
understanding of skills and concepts

Assistant Superintendent,
Curriculum Council, Math
teachers, Program Advisor,
Digital Learning Specialist

2014

Outcomes & Measurement
Collection of online strategies and
resources for students and families.
Imbedded opportunities in
curriculum.
Online appendix of common terms

Resources Needed
School Website

School Website
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Action Plan - Improvement
Strategies

Person(s) Responsible for
Implementation

Timeline

Develop, build on, and improve
students’ ability to express ideas
effectively through writing.

Administrators, Teachers,
Curriculum Councils, Parents,
Students

Ongoing

Develop, build on, and improve
students’ overall writing skills across the
curriculum and across a variety of
genres.
Provide professional development
opportunities for teachers to complete
scope and sequence for their curriculum
as it relates to the new common core
standards.

Assistant Superintendent,
Curriculum Councils,
Teachers, Program Advisors,
Students
Assistant Superintendent,
Administrators, Teachers,
Program Advisors,
Curriculum Councils

SIP Goal 4

APS Strategic Plan - Goal 4
Communications, Planning,
and Partnerships
MERA Goals: 4, 6, 8

Outcomes & Measurement

Resources Needed

Annual District writing survey
Curriculum Based Assessments

District Writing Prompt

Ongoing

Curriculum Based Assessments
Project Based Presentations

Department planning
time

Ongoing

Updated Scope and Sequence
Curriculum Review Cycle

Department planning
time
Atlas Training

Improve, maintain, and expand communication between school and home, insuring a constant and consistent avenue of
information in both directions, recognizing that most middle school students provide parents with very little information
from school/teachers.
Develop communication systems, strategies and partnerships with staff, parents, the community, and town officials to build
shared expectations, understanding and trust about the school system to support the APS vision, mission and goals.

Parental involvement
Welcoming school environment characterized by tolerance and respect
Means for meeting diverse learning needs

Data Sources
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Action Plan - Improvement
Strategies

Person(s) Responsible for
Implementation

Timeline

Outcomes & Measurement

Increase and standardize communication
between team and parents and between
individual teachers and parents.

Administration, teacher
leaders, school adjustment
counselors

Ongoing

Team website, weekly
newsletters

Increase parent understanding of
programs/curriculum/enrichment/clubs

Administration, teachers,
school adjustment counselors,
Parent advisory Council,
School Council

Ongoing

Provide real time, on-line access to
individual student performance for each
class.

Administration, Teachers,
District Digital Learning
Specialist

Parent forums, increased
participation in Parent Advisory
Council and School Council
meetings, Attendance at School
Events, School Newsletters,
Team Meetings
Use of X2 grading portal

Provide information to parents regarding all
components of assignment requirements

Teachers, School Adjustment
Counselors

Ongoing

Rubrics, team website

Regularly seek input regarding effectiveness
of communications and modify accordingly.

Administration, School
Council

Ongoing

Student/Parent Surveys

Spring 2014

Resources Needed

School Website
Teacher Advisory
Council Meetings
Faculty Meetings

Teacher training for the
X2 grading program
X2 portal access and
passwords for parents
X2 parent portal
Team Website
Student/Parent Surveys

IV. RECOGNITION/APPRECIATION OF COLLABORATIVE EFFORTS

The Doherty Middle School Improvement Council would like to take this opportunity to thank the Central Office School Administration
and the School Committee for their continued support of the Middle School core values and the school improvement goals that have been
put forth over the past few years. We appreciated them working with us to ensure that we continue to move forward in our efforts to refine
our instruction to meet the needs of children of the 21st Century. It is our opinion that both the spirit of cooperation that exists among the
middle schools and the receptiveness on the part of the administration and the School Committee has been key factors in helping us make
consistent progress. We hope that together we will be able to ensure future success as we embrace the goals and ideals put forward in this
School Improvement Plan.
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